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" Ministrin e Adminislrimit t¢ Pushtetit Lokal

Ministarstoo Admintstracije Lokalne Snmouprave

Mintstry of Local Govermment Administartion
! Pér: Ramiz Llﬂdruvc-i", Krj.retm' i Komunés sé Gllogocil
Milaim Hajdari, Eryesues 1 Kuvendit & Komungs sé
) Gllogocit -
Kopje: Njésisé pér Administrimin e Dokumentgve né MAPL
INjésisC pér Administrimin e Doku mf-n:avé né Komuné

FPérmes: | Elbert Krasnigi, Minislér i MAF] LS8 f .

.-T-‘

/

Jeton Qela, U, d Sekrelar i [’érg]ﬂhsihélﬁné M!—‘:.PL-se’ L

Nga: Besim Myrtezani, U, d Udhéhéqgss i [Date:
Departamentil Ligjor dhe Monitorimit ¢ | 10.11.2023
Komunave, ]'fv]’.ﬁPL —— a0 VI1-020-834

—e

Xhevat Tafa, Udhéheqés i Divizionil pér
Monitorim t€ Komunave [y

Z}rrLarEL pérgjegiés:
1. Zyrlari konfirmues i

vlerésimil ligjor AR
b TALTA | g
9. Zvrtari  hartues ¢ | Yivsa Ahmetaj, Zyrtare e Larté pér ""q.rIDmtorrm \
verdsimit ligjor i Kentunave ff- AN |
Linda: Konfirmim i ligishmérise s& zﬂqﬁt t¢ Komunés | =i
| 58 Gllagocit \
Lloji i altit: Vendim 1 Kuvendit 8 Komunés 5& Gllogocit

I nderuar Kryetar,
I nderuar Kryesues,

NE pyjtim me Rregulloren e Qeverisé 58 Republikés s& Kosovis Nr. 10/2019 pér Shgyrtimin
Administrativ 18 Akleve t&8 Komunave, si dhe Rregulloren nr. 06/2021 pér ndryshime-
plotésimin ¢ Fregullores (QRK) Nr. 10/2019, pér Shgyrtimin Administrativ t¢ Akteve t&
Komunave, e né bazé & kompetencave ligjore t¢ ministrisé t& pércaktuara me ligjet bazike dhe
Rregulloren e Qeverist Nr, 14/2023 pér Fushat dhe Pérpjegjssité Administrative t8 Zyris st
Eryeministrit dhe Ministrive, Departamenti Ligjor dhe Monitorim t8 Komunave i Ministrisé
s& Administrimit t& Pushtetit Lokal ka pranuar pér shgyrtim 18 delyrueshéim t8 ligishmdrise
ashtu sic parashihet me nenin #1 L& Ligjit Nr. 03,/ L-040 péir Vettyeverisje Lokale aktin komunal
né vijim:

Vendimi 02 Nr. 463/06-53498 pér dhénien né shfr}rtéia_im afatgjaté pér 99 vite, pronén e
paluajtshme té komunés me proceduré t& negocimit t ofertés

I miratuar mé datis 27.10.2023

[ parashtruar pér shgyrtim né MAPL mé daté: 30.10.2023

Ministria e Administrimit t& Pushtetit Lokal, pas shqyrlimil 18 pérmbajljes s¢ aktit t& komunés
si mé sipér, vleréson se akii { komunts n# aspektin procedural Eshté né pajtim me dispozitat

¢ lewislacionit né fugl.

e



Arsyctim

Kuvendi 1 Komunés s& Gllogocit nif mbledhjen e mbajtur me dak 27102023, ka mirvatuar
vendimin 02 Nr. 463/06-5349% pér dhenien né shitytéuim alatgiaté pér 99 vite, pronén e
paluajtshene t8 komunés me proceduré té negocimit t¢ ofertés,

MAPL, konstaton s& vendimi i nxjerré nga Kuvendi i Komunds sé Gllogacit, Eshtg bazuar ni
nemin 11, 12, 17 dhe 40 18 Ligjt Ny, 03/1-040 pir ¥V elégeverisjen Lokale, nenit 11 18 Ligiit Nr.
06/1-092 pér dhénien né shirytézim dhe kifmbimin e pronés s& pakuajlshme tf komunés, nenit
23 paragrafi 7 t Rregulilores (QRE) Nr. 06/ 2020 pér pércaktinun & procedurave té dhénies né
shirytizim dhe kérbimin e pronts s& paluajtshme (& kommnds, nenil 34 pika 34.6 1€ Stakutit
b Kormunés sé Gllogocit, si dhe Raportit Mo O1-052-435T8 t& datts 31082023 t¢ komisionit pér
vlerisimin e ofertave dhe rekomandimit t8 8.

Vendimi éshte miratuar né mbledhjen e Kuvendit t8 Komunds st Gllogocit me daté 27102023,
gslitd miratuar mé 24 vota per, 4 kundér dhe 1 abstenin

Minjsiria ¢ Administrimit & Pashtett Lokal, mbetet né dispozicion t€ komungs pér glarilo
sqarimi t& métejmé lidine me keté vier@sim.
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Ministria e Administrimit ¢ Pushtetit Lokal
Ministarstoo Administracije Lokalite Samoupriave
Ministry of Local Government Admnistration

Za: Ramiz Tladrovei, gradonadelnik Upéﬁne Glogovac
Milaim Hajdari, predsedavjudi Skupétine opitine Glogovac

Ce: |edinici za administraciju dokumenata y§ MALS

L'Upéﬁni
Treko: Tilbert Krasniqi, ministar MALS-a, [/ -
Jeton Qela, v.d. generalnog sekretara H-*‘&L’S-d - ' Or s LA
L Od: Besim Myrtezani, v.d. rukovedicca Fr_avnob odeljenja 1 _l"Jéna,
monilorisamje opstina /MALS \ 10.11.2023
Q= br. VI- 020-834

1.5luFbenik za Y

Jedinici za administarciju dokumenata:

i

potvrdivanije
pravne procene:
2, Slugbenik za WY A

. _ |
izradu  pravne | yjgsa Ahmetaj, uﬁa -;I uzbenica za mnmmrlsa_m{, t»p*‘%ima
OCETE

I—'.'L - O s -.‘\-, )
Predmet: Potvrda zakonitosti "lkL:"l opétine GI'.‘.IFDV’IC
Vrsta odluke: Qdluka Skupétine opstine Glogovat

Postovani/a gradonalelnice,
Poslovani,/a predsedavajudi,

U saglasnosti sa uredbom Vlade Republike Kosova br. 10/2019 o administralivnom razma tranju
opilinskih akata, kao i Uredbom br. 06/2021 o dopurd - izment Uredbe (VRK) br.10/2019, o
administrativnom razmatranju opilinskih akata, a na osnovu zakonskih ovladcenja ministarstva
definisanih osnovnim zakonima i Uredbom Vlade br, 14/2023, o administrativnim oblastima 1
nadleznostima Kancelarije premijera i ministarstava, Pravno odeljenje i monitorisanje opslina
MALS-a, primilo je na obavezno razmatranje zakonitosti akla opstine  kako je predvideno
flanom 81 Zakona br. 03/1-040 o lokalnoj samoupravi kao u nastavia

| Odluka 02 br. 463/06-53498 o davanju na dugoroéno koriséenje na 99 godina, 11&:pukrétné_'
 opétinske imovine sa postupkom pregovaranja poniide.

Usvojena dana, 27.10,2023, godine,

Pradlozena na razmatranje u MALS-n dana, 31.10.2023. godine,




Ministarstvo administracije lokalne samouprave, nakon razmatranja sadrzaju gore navedenog
akta opitine, procenjuje da jo opétinski  akt u proceduralnom aspekit 1 saglasnosti sa

odredbama vakonodavsiva na shazi.

(Obrazlozenje

Skupétina Op#tine Glogovac je na sednici odrfancj 27.10.2023. godine, usvojila Cdluku 02 br.
463/ 06-53498 o davanju na dugoroino koriséenje na 99 godina, nepokrelne opstinske imovine su
postupkom pregovaranja ponude.

MATS konstatuje da je odiuka koju fe denela Skapitina opitine Glogovac zasnovana na Elanu 11,
12,17 i 40 Zakona br. 03/1-040 o lokalnoj samoupravi, dlanu 11 Zakona br. 06/1L-092 o davanju
na koriséenje 1 razmenu nepokretne imovine opitine, flana 23 stav 7 Urcdbe (VR br. U/ 2020 0
ptvrdivanju postupka davania na koriéenje i razmenu nepokretne imovine apstine, flan 34 tactka
34,6 Slatuta upitine Glogovac, kao { [zvedtaju br, {1-052-43818 ud 1082023, godine komisge za

procenu ponuda i njegovih preporuke.

Odluka jo usvojena na sednici Skupiline opstine Glogovac dany, 27.10.2025, godine, usvojena je
sa 24 glasa za, 4 profivil uzdrZanih.

Ministarsivo administracije lokalne samouprave ostaje nia raspolaganju opstini 7za hilo kakva

dalja pojadnjonia u vezi sa OVOIL Procenom.
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Republilin ¢ Kosovis
Komuiss ¢ Drenasit (Gllngoc)
I\.'Ln"it 1l omunés

7w, zflﬂ%f@f A4 fqgﬂt D4 A0 2023

v e 31“}
Bazuar né nenits 15,12 ,17 dhe <40 48 Liggit Nr,03/L-040, pér Yelfyeverisje Lﬂlca]e nemt (118

Ligjit Ny, 06/L- DE'?,, pc Dhénien né Shitytézim dhe Kémbimin ¢ Prongs s& Paluajishme (¢
Komunds, nenit 23, paraarai 7, (8 Rregullores (QRE) Nr. 062020 pér Pércalktimin ¢
Procedurave t8 Divénies né Shirytézim dhe Kémbimin ¢ Pronés 58 Palajtshme 1€ Komuonés,
dhe tenit 34 pika 34.6 & Statutit t8 Komunés s& Dronasit, Raportit Ni01-052-43818, 13 datés
31.08,2023, t8 Komisionit pér vierésimin ¢ ofertave dhe reloomandimit t8 1, Kuvendi i
Kenmugs s& Drenasit {Gllogoe) né mbledhjen c megullt t8 mbajlur wme datg: 37.10.2023,
miratoi [cété:

YVENDIM

Pir Dhiénien né Shirvtizim Atfaigjati pér 9% vite, Pronén e Paluajfshme (& Konunés,

I

me Proceduré té Negocimit té Ofertds

We kétd Vendim, mivatohet dhénia né shiyyiézhn afatgjaté pér 99 vite, prons e
paluajlshme ¢ Komunés, kompanisg “Frida’s Farm®, me oumér unik identifikocs
811978660, 18 ¢ilén & pérfagésan Nicole Kuerten, me proveclurés e negocimit t8 ofertds,

rona e paluajtshime g& propezohet pér dhénie né shiiytézim, sipas pikds 1 18 k@]
vending, #shtd pjesa e parcelés Ladastrale P-70314017-000%7-0, sipérfaqgia 26930
mekra katior, nlérsa nga parcela kadastrale P-70314067-00295-15, sipérfagja 173030,
metra katror, totat sipérfagia qé do 18 jepet bé shfvytézim &shté 200,000 metra kalror,
Zona Kadastrale Fushlics e Epénne giegjésishl Sanloc, & dyfa parcebat “klasa o pesté”,

2.1, Pareializimi sipas pikés 2, t& kétij vendimi, do t& béhet ni paftim me vendimin &
Kuvendit & Komunés, nr. §2-400/01-48430, mo daté 27.5.2023.

Q&Himi i dhénies né shfrytézim t6 pronés sé paluajishme 18 Komunés, sipas pikés 1 1c
kéth] vendimi €shté: Zhvilimi  géndrueshdm ckonomik dhe pérmbushia o interesit &
perggithshiém 18 qytetaréve.

3.1 Né ofertén e negocivuar “Frid’s Famm®, planifikon investim né realizimis e proiektit

“Ndértimi § fenmés pér pérpunimin ¢ mishit € shpendéve®.

T& drvejlsl dhe obligimel o paléve do 18 rregultohen mo koniraté nd mes t€ kryetaril i

komunts dhe koinpansé “Frida's Farna™,

fu f[:' "5‘7'?;
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Ky vendio hyné né fugi 15 dité nga dita & regjistrimil dhe viedsimic & ligjslumiirisi nga
MAPEAj#, 50 dhe ditg nga prblikint nd Usb fagen myitare 18 Komunis,
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; b‘# i sjﬁ.rendit té Komuneés
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; Lbﬁllaim Haj dari

Wendimi 1 dérgohet:
Lyves se [Krvetanl ;
Phrejtoriss Parkutése,
Zyrds g8 Kuvendy;
Arkeivil
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ARSYETIM

Kompania “Frida’s Farm”, me daté 20.07.2023 ka dosgzear oferlén N 01-(70/01-35280,
prang Komunés s& Drenasit, respektivisht Kryctarit t8 Komunds, pér martje né shitytézim 2
pronds 8¢ komunés pérmes Negovimit. Kuvendi 1 kemunés me datg 27.08.2023 nxj Y
vendimm Nr.02-020-36508 me ané t& g6 cilit krijon komisionin, i ¢ili de 8 ndihsaojé die
rekomando] & kryetarin e komunds né Hdlje me vicrdsimin ¢ oftrlave dhe kércesave 8 pranuary
pis dhémien & pronave me asgocim. Ky kemision, me datd 31.08.2023 bén Rapertin nr.01-092-
43813, me ané té s eilft 1 rekomanden Kryetarit t& komunés vazhdimin e procedurave pér
dhinien nd shfrytdzim 18 pronés & paluajtshme 1¢ lomungs, sic patashihet ng nenin 2 &8 ket
propozim vendimi,

Eryetari | komunils me daté 20.10.2023, sipas procesverbalit ne.01-060/04-52241 negocion
ofettén ¢ lompaniad, ndérsa pérmes kétij propozim vendimi § propozon kuvendit t& komunés
q€ duke pasur parasysh inferesin e pérgjithehém dbe zhviilinm ckonomiles i@ komunes 59
Direnasit 18 votohst ky propozit, vendim
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Repubhika ¢ Kosoris
Revubliks Kosova-Teepublic of Kosmva
Womunsa ¢ Drenasit
Avra e Kryetaril

Ny Wr sed/of GFe 0 ar, A0 {0 3

M baze 1# nenil 38, pavagrafi 1, pila (h) & Ligiit Nrd3/L-040, pér Verdgeverisie Lokale, nenit
77, 18 Statuzit & Komunds 58 Drenasit, Keyvetasd 1 Komunds ¢ Drenasit propozon; gé né baze
té nenil b2, nenit 20, fidbur me nenin |7, @ Light NrOYT-040, per Verdgeverigien Lokals,
nenit 1%, 18 Eigiit Nr. 08/L-0%2, pér Dhénien ni Shitytézim dhe KEmbimin ¢ Pronds g
Palugjtshme §& Kemungs, nesit 73, parsgeafl 7, 18 Rregullores ( QRIG Nro 06740240 pir
Preuklimin o Provedurave i€ THiEnies né Shiryidim dhe Kémbimin e Pronds s¢ Puluajishme

3 Komungs, Raporlit Nr01-052-43818, 18 daiés 3] 08,2025, 18 Komisionil pér vierésimin o

afertave dhe rekonandios 18 1y, Kuvendi | Komangs s Gllogosit né mbledhjer & mbajar e

dlukd

23, aprovopd kELE:

PROPOZTM VENDINM

Pér Dhénien né Shfrytézim Afstejaté pér 99 vite, Pronén ¢ Paluajtshme & Kontuaks,

me Procedure t# Negacimit 1 Ofertés

Mg kot Propozim Yendim, propozoher dhinda né shfiyizim alulgjaid pic 990,
prang e pajuajtshme e Kommmits, kompanisg “Frida’s Farm™ me memer unik
idenlifilaes S11978660, 1@ cilén e pérfagisen Micole Kuerden, me procedurin ¢
nagacimit 1 el

Prona e prluajtshyne g propozofics pér dhénie né shffvtézim, sipas pikés 1 18 ke
propazin vendimi. &shi¢ piesa e parcelés kadasteale P-703 1401 7-00077-0, siperfaqs
26950 melrs kateor, ndérsy ng parcela kadasirale P-70314067-00285- 15, sipErfinja
173058, metes katror, wlal sipérfagio g8 do 18 jopet o shftvyi@xing eshig 200000 matra
latror, Zana Kadastale Fushtics ¢ Fpeune giejmsishl Sankoe, 18 dyju parcelat “klasa
i pestds.

2,1 Pwcinlizimi sipas pikés 2. 1@ kit propozimvedimi. do € bihul né pajtim mu
vendimin 2 Kuvendit it Kamunés, or, 02-L00/01-48439, me dad 27 52023,

OEind | dhénies né shirytézim 1 pronds ¢8 paluajistume (& Komuads, sipas pikés 112
leeti] propozim vendimi shig: Zhvilliend | géndsieslidm elkanomik dhe nitem bushja <
ilaresit 6F péva]ithahfny & gylotartve.
3.1 N ofitrtin o newociuar “Eid s Faon™ planifikon iresesting ng realizimin e projekta
“Mgrtim § lermis pée perpuomimin c mishitté shpenddve®™
Ay E
b, k
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4, FE drepac dhe ebliginel & paléve do 1E rregullehen me kentraté g mes & brvetarit, tE

Lomongs dhe keanpanizé *Frida’s Fam™,

o

Mo vendim fa zé fugi 13 dind pas regjisirinit né Zyetn ¢ protofollit nd MAPY L st dhe

_Ul

7 dite pas publikiznit ng faqen zyriare # lomunds.

[} {-'_

Criyefani Womuanits -~
{'zﬂ,lﬁ'iz Liadrovei .
[

AERYETIM

Kempania “Fridi’s Farm”, me dald 20.07.2023 ka dorézuar ofentés M O1-0H0 135280,
prand Korungs 58 Drenasic, raspelaivishy Keverarit 18 Komungs, pér marric né shitvizim 1&
pronds se kesunds pimes MNegocimit. Kuvendi | komungs me datd 27082022 nxjerr
vendimin NEDZ-0720-36508 mo and & st it kefjon komisionin, i cili do 8 adihmojé dhe
reknmandoji kryctarin e kormonds @ fdhje me vierdsimin e oletave dhe kérkesar¢ LE prasvarg
pér dignien e pronave me negoeim, Ky komision, me daid 31082023 hifn Faportin nrd)1-052-
43818, me wné & 58 cilil | rekomandon Kryetarit t8 konunds vazhdimin ¢ procedurave plr
dhnien né sifivtszim 1@ pronds 58 palugjtshing 18 komusés, sig parashihet ng nenin 1t k)

propozim vidimi.

Kryetari 1 komungs me dald 20 10,2023, sipas procesverbalii nr.0H-060/04-5224 negocion
oferién ¢ kompanisé, ndéesa pEomes kif] prapozim vendimi | propozun kuvendit 4 kamungs
q¢ duke pasur parasysh interesin o péegjithshim dhe zhvillimin stonomile 1 komunis s
Drenasit @ votohel kv propozim veadin,




Lepublika ¢ Rosow s
Repuhlika Rosova-Repubiie of Kosmwo
Eamuha 2 Drenasil
Opitiaa Glisgove / Munivipatiny of Prenas / Gliageve
omision per ndimg dhe rekomandinm plr Keyetayin ¢ kuminis nd
Hilbje vlersimin ¢ kirkesave té pramiara pa dhinge b prommee e
regein

ot Nrw$2-b 3 (X 4t 34 0F 2023

DATE: [6.08 2078

Kryetarin e Komnmés s& Drenasil

FER: .
z, Famiz Liadrove: :
[N
MiTA: ” L :
h bS8 Bogmision it
kamisionit i ciii do & ndibmasjé dhe
barit # Komanss né lHdhjs vierdsimin e
Frada: ]

Hroneloghi e shlourtder:

Ble proposim i# krvelaril @ Romunis o2 Direnasit 7. Ramie Eladrovei. kuvendi it mibledhjen
¢ oibajtur ind dazg 27072033, ka nyjescd vendimin v oo Fratakosli 32 nr. D20-30680E, gy
krijimin ¢ hesmszinnil 1 eili do 42 ndilunoge il rekomanduit Ervetaril 8 Kominés of ldhje
vlergsimin ¢ kirkesave 18 pramary per dhinie 1 ponave me BB T,

Komisioni ka ks pitrbéne; Arhen Shaly Bekim Lestruni, Alhulera Saladkw, Hant Haxhiu,
Florenting Flezi, Erson Coeri, Begir Kigina. Arb&r Habibaj dhe Eoadire Talira).

Ve date 01082023 _angan | kamisionit nea ekrekulivi, Arben Shoba ka dereiar emall e
péranblodhjer ¢ kérkosave 18 pranuary gy nezocli,

M po L g len duwit Eshrd krijuue BjE oug e WhutsApp me pftbérien ¢ shumictis 58
Comisionis, por jo 16 wiilhé past gf womrat @ din prep anftardve £ Romisom ok ke
reultuar b kend WhalsApp,

N darg 0408, 2003, dshut dérguar cnatl 14 me fressa plc takin ne dardn (F0E20331E
dieltn me 06.08.2003, anfaga ¢ Kowisionit ngon LYY blorenting Elezi ka lowfimmuae
mospjesinamien & saj né nbladhje kamizisnit.

ME  dat®n 07082023, nd e (03], Komisionl ng pEchie 18 Achen Shalds, Bekim

Pestennil, Albotena Salinkut, Hamit Hlaxhior dhe Begiy Kiginds Eshie inbledhur nd saddn
norelit heng Gl mbledbin ke kand dishuiuar oér kErkesal & prinuacs simé poshld

Fuger 1 praj 3



b2

Farkesa npn TIN Balkans pér dhénien sil ST 1 T neasive oo sipdriage
i pergjithstane e 36 ha nd Komeran dy pdr vandusjen & paneiave salare né

konitrejatic 1o papdroahiuet nd kErkesd,

1. Wleea 2 invesinut aférsishe 29,5 milion LURL,

2. peureri b 18 cundsuanve naa investimic ginig periwdng 2 neitrlani el 20 peyson

dle pas it 2 - 4 pursana,

Llefi @ ivvestimit gF Eshit aw inleres pubdil me priuiter pér kanuain: Frodhing

i erorajisé & pastér, @ dpdriditshie nga pansiel solare,

Pirfidimi Eranciar dhe ekanomil 1 komunss; | DML00 €N e il fnjiinije en

el ponavat nF ojé vie kajondurik’.

%, Plani twvestiv pir prejekiin Kumoran #1 4Z5MW - 45 MW~ [ Ee0D F =
42 SOHL00 & - 45 000,00 € né vit.

6. Duke flluay noa periudhe ¢ pugesés sé pard 18 qiras?, shiima & puggesis =0 givass
do i valosizehel vdo vii sipas indelsi @ ritjey s€ gmimeve pée gnallrat dhe
sharbimel & keosumit ( ashluguaitust Indeksd 1 inflacionit) 12 publikuar ngs ALK
- Agiencia e Satisrikave 1€ Kosowds pér gio Wit para tideksimil né:
L '..r.-’:l_i_'a_f;.l'f{ﬁ—ﬂ'l'l‘.'.‘-._EC_].-rf:!‘..-’ki‘l.'ﬂi__‘.lj#{r-aEEch‘,’_-:_i‘Jf‘HIEﬂ15LECE-"}:UG!‘.GI]‘.k’.-'ll'.l_]_'_i!l:_l.ﬁ. N
calarizim 4tk do 16 mereet perasysh sapo 1 njEi t€ shipaliet,

fra

k-

Kérkesa nas Frida's Farm pér dhenien né shiryiszim me qisa 6 nj# ngastre prej 26
hektorish € me mundést sgjerimi cdbe me $0-30 hektard gus vilit 18 57 L
funksionimic.
b Wlera e Tovestimil 8.7 mtlion cur
2. Pupsiord wie fazs sing vijim
- Fara e MNdértimit plug 40-50 nua Dreaasi me srething £ 2 vite
« Pag e operimiv, phes 80-70 nga Dreecasi dhe rretinina., pierind & plold
. Taza o Adwminisirimil dhe shpéradaria pius 30 pua Drenasi dhe srething,
operied | phali
- Faza e zejerimit 8 Kompanist pls 20, vin s
Fazn = Kompanisé 38 Re pér Bio Bujq@si duke Olivar ngy Vaze | ngaviti 3
3, [Gsrkesa pérqire périshin to opsione:
- S witet @ g pa gica ose tahst pas k) kohe 9.5 b pas DRIT

O
- pas pErfupdimil t6 nditimie 389 Eure pir lektar (emimd 1 onj&e s o
Giermiand pér tohita bujndsore}
Fh
- AbEshieta pEr bowudn st Drenasit me spansacizing kulteros spe sparliv
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PROCESVERBALI

Té mbledhjes s& rregullt t€ Kuvendit Kamumnal 68 Dresasit 1€ bbajien mi daté: 31082023
¢ cila {illoi né orén 10040

Mbledhjen e kryesei kryesuesi ; Kuvendit Komumal-Milaim Hajdari

Krycsuesi deklarei t& hapura penimet ¢ mbledhjes s€ rregullt 1€ Kuvendit Homunak, ko
té pranish&n ishin 25 anétarvé: Ladbinot Haiilaj (PDK), Bekim Lestrant (PDKD, Arigon Sinani
{PDKY, Zegir Hasi (PDK), Tawrita Mubhadri Bujupi (PDK]), Hazmit Rastrati (FPIIK), Blerina
Gashi (PDEY, Gani Krasnigi (PTG, Fatmir Bubiu (PO, Cencrim wulaj (T, Malsore
Cakdgl (PRK), Blering Gaghi (PDX), Albulena Saliniu (PDK), Valentina Leku {PDR],
Menushage Mulaku (PDE), Mirlinda Dvorani {(PDE} S8ali Dvorani (DD, Mergim Pirrzgku
(D), Mehedin Salilu (DD), Hamil Haxhiu (DD), Jalir Hajdari {PD), Azemine Bujupi-Gjeka
{DD). Minigona Baraj (DD, Florenting Elezi-Veliu (YY), Fillorsta Bujupl {VV), Drin Halilaj
(WV), Egzonz Terrdeved (VV), Mubamet Kurtaj {VV), Arbér Halilaj {GREEN), Begir Kigma
(AALKY. Egzon Qori (LDK). Sali Dvorani {DD). Mungoi Malsore Cakiqi, Beldm Lestrani,

Lahitot Halilaj, Hamit Kastrati, Jahir Hajdard, Muhamet Koertaj.

ddbledhja fillof punitet me katé reml dite:

E.

b b

L

&

b
(R

Procesverbali 1 mbledhjes s& reagullt té Kovendit Kowunal 1412707 2023,
Propozim Vendim pér faljes e tatimit n€ proné pér vitin lalimor 2023,

Propuzim Vendim par caktimin e nenmave talimere pér Tatinin né Pronén e
Paluajtslune pér vitin 2024,

Rapotti 1 punés Janar-Cershor 2023, i Kryularit dhe Qeverigjes Lokale.,

Propozin Vendim pér finaneimin e Projektit t& OI0-ve nga Drejiuria ¢ Kubturss,
Rinisé dhe Sportit, "Kiuhi | Hendbollit Drenica™

Propozim Vendim pér financimin ¢ Projektit t& ON-ve nga Drejloria e Koftures,
Rinisé dhe Sportit, “FC Liqeni”

Propazii Yendim pér financimis & Projektit t& OFQ-ve nga Drejtoria e Kultures,
Rinisé dhe Sportit “Klub: i Boksit Drenasi®

Propuzim Vendim pér fnancimin € Projektit (& OFQ-ve ngs Drejloria e Eaulturés,
Rinisé dhe Sportit, “Klabi i Futhollit” Feronikeii * Feimra.

Propozim Vandim pér Bnancimin e Projeklif 18 (JQ-ve nga [hejtoria & Kulturds,
Rinisé dhe Sportit, K “Feronikefi* teshku).

. Propozim Veadim pir Anancimin e Projeket 18 QJQ-ve nga Drejiaria e Kulturés,

Rinis# dhe Sportit, SHKA “Shotd Galica”

. Propozim Vendi: pér finaccinin & Projekist 18 OI0-ve nga Tarejtovia e Bulturds,

Rinisé dhe Spertit, KV “Feronkeli Penwat™

. Promozim Vendim pér financimin & Prejektit 18 ©I0-ve nga Drejtoria e Kuilurés,
I P K e J

Rinisé dhe Sportit, "SHEA SHQIPET E DRENICES™
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3. Propamim Vendim pé (mancimin € Projektic nga Deejroria e Kulhrds, RnisE dhe
Sparlit, pér projektin e Luleim Mika, p& projektin Botimi i Lilnit “Kosova né
doloumentet € qeverise Amerikans 1945-95" giad vitit 2023,

14, Propozhn Vendim p& financimin & Projektit ¢8 OJQ-ve nga Thejtoria e Kullurés,
Rinisé dhe Sportit, * Fo Feronikeli 747,

15, Propozim Vendim pér financimin e Projektit OQ-ve nga Drejtoria e Kulturds,
Rinisé dhe Sportit, "KWV Gryka™

16, Rapart 1 takimit 2 komisionit i ¢ili do t& ndihmoj# dhe rekemandojé Keyetarit t&
owrmags né Hdhje vicrisinmin e kérvesave & pranyara pér dhénie té proaave me
HECHI

37, Propozim vendim pér miratimin e Kérkesés, rx (6-070/0 (-390 L7, dt 9082813, pér
niilzn? financiare pér mjekim urgjent 48 s¥mundjes kancer, Adsnacarcinoma
ductalis pancreatis, aé shumén totale prej 1,600.00 evra,

1%, Propozim vendim pér mivatimin ¢ Kékesds, ar, 06-070/01-41320, dt 21.08.2023,
pér ndihme financiave pir migkin wgjent (& sémundjes kancer, Adem. Carcinom,
dhe sémmundjes Arrest Kardio respirawor, né shumen totale prej 1,600.00 euro.

19, Propozim vendim pir miratimin e Kérkesds, o, 01-070/01-0041569/743, dt
23.8.2023, pér nditmé financiars pér mjekim argfend 1€ séinundjes kancer avazian
né shumén totale prej 1,600.00 euro.

20, T ndryshme.

T pramishém ishin edhe Kryetayi | Kemundés, Ramiz Lindrovel, Ninkryetari | Kamunés
Arben Shala, Drojtoy & Digjiorive komunale, Pérfaydsaes t& OSCE-s8 gyra e
informimit

Wibladhia e rresnilt & Fevendit (8 Komungs s8 Drenasit u mbait me di. 31082023, ku pér
distouting ishin 20 pika pér vend dite. Mbledhja Eslité kryesuar nga kryesuesi [ Kuvendil
Komunal, Milaim Hajdari. Kryesuesi hapi panimet & mbledhjes se rmegalle t& Kavendit
Homuna! ku ujooi me rendin e dités,

Pay kétyre diskutimeve kryesuesi hodhi ng votim vendin ¢ dilés: prezent gjaté volmit ishin 25
anétar, (PEr) votuan 25 andtar, kunctr nuk pati, abstentm nuk pati, 1 mirgtua rendi § ditdy,

Krvesnes] § Kuvendit Komunal, Milaim Hajdari: hapi diskatinein pér ptkén e purd té readit
(& dités: 1. Procesverbali i mbledhjes s8 rregullt té KIK | mbajtur mé dt, 27.07.20235.

Men® puk patl disketime véreitie apo sugjerimeve kryesuesi hodh né volin kété piké 15
rendit t3 dités; prezent giatd volimit Jshin 25 andar, (PEr) votuan 25 anétar, kundér avk pat,
abstenim nuk pati, u miratea procesverbali i mbledbjes s£ rregullt t&€ KE i mbajtur mé dt,
27072023,

Kryesuest 1 Kuvendit Komunal, Milaim [lajdari- hapl diskulinin pé pikén ¢ dyté 1€
rendit t& ditis: 2. Propezim Vendim pér fatjen e tatimit né prond pér vitin tatimor 2023,

Kryetari i Komwnds Ramiz Lladrovei, geveria e ka dergu ligfin pér faljen e tatiril ne
nrong, shuma & faljes 8% latinit & proné pér 1§ gjithé tathnpaguesit lejohet deri né larsEsing ¢
faturds se tatimil pé prond pér vitin 2003, por o me shinnd se njégind {160} eurs nd pajtun
me dispazitat € legjislacionit ag fugi.
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Mehedin Salthu, a 8shté fala vetém pér njggind (100) ewro apo pér krejt vivie dhe cka ndodh
me ato subjekte 98 « kané paga tatimin pér vitin 3023,

S T e L L e

Kryetari i Komunds Ramiz Lladvovei, qeveria ki biré lig] pér falien e tatumit né prang deri
né wjégind (190) eure ndérsa 1l g2 ka me pak se 104 evve ju falen krejt, ndérsa ai gé ko mé
shumé vetém 160 eura ju falen por jo mé shurmé, miérsa ata qe e kane pagu rimburschen vitin
e ardhshém. Falfa ¢ tatimit né proné vies vetém pér vitin 2023,

Mehedin Salihn, né njé raport 1§ E-Kasovés né tatim pruné jan 1 limar fumiljet &
déstnaoreve pse muk ekeistan nj8 firim i tillé edie né Komunén ¢ Drenasit, lear g dina se sa
Ealbd nurmed § madl | familjeve 1@ déshmoreve.

Kryetari i Komunés Ramiz Liadvoved, tatimi 0¢ prone dhe kush me e pagu tHhe kush mos
me ¢ pagyl, sSemen s calton Qeveria e KosovEs né bazé té slumes gé e kemni pereakiiu ne, sot
¢ kemi edhe njé pikd t& vendit t& dilés ku kfrkojmé meé ulg edhe me shume pérgindien &
prauats ¢ tatimit ke prong, tek pila tjolér

Mlegd ok pati diskulime vérejtje apo sugjerimeve kryesuesi hodhi né wotim kELE piké té :
rendit 68 dités; prezent giaté votimit ishin 25 andtar, (PEr) voluan 25 anélar, kundér rul patt, H
abstenint mok pati, u mivatna propozim Vendim pér faljen e tatimit né proré pir vitin tatimor
2023,

Kevesuest i Koevendit Komunal, Milaim Hajdari- hapi diskcutimin pér pikén & fratd 1é
rendit t2 dités: 3, Propozim Vendim pér caktimin ¢ normave tatimore pér Tatimin né
Pronén e Paluajtshme pér vitin 2024,

Shyqiri Gublaku-Drejtor i Financave, sa i pérket potinave tathnage per tatimin né pronén e
paluajtshine pér vitin 2024 parashihen, Baza tatimore pér tatimpaguesil me prond te
patuajlsinme brenda njs konmna pércakiohet si bazé o vetms talhmore sipas vlerds se
kombinuar i# ajitha pronave t& pahuajtshime t tatimpageesit:

wlera ¢ detyrimit iwsimor logaritel sipas kufijve si 08 vijim:

Pér vleren e pronave deri né njgqindmijé (100,000.00) euro apiikchet shkalla tatimare mund
§ varioj@ pref 0.10% deri né 1%

Per vierén e pronave mbi njégind mmije {1006,000.00) aplikohe: shkalla tatimers & muad té
variqjé prej 0.20 Yderi 1%, plus jatimi si nenit g€  ceka me lart,

Pér viergn e pronave mbi pesg qind mije (500,000.00) evio wplikalet slilcalls latitnere q mwmed
t& variojé oerj 0.40% deri n& 1%

Ber vlerdn e pronave rhi nf# wilion (1,008,000.00) euro apliahet shkalla talimore g€ nml
£ variods prej 0.40% deril%

Pér vlerén ¢ pronave mbi pese milion {5,000,000.00) surc aplkohet ghkalla tatimere gé numud
té variofé prej 0.50 % deri 1%,

Vierésimi i objekdleve ka me b bird letd vi¢ pér vitin 2024,

Sa i pérker shkalleve ne kemi shku ne shkallen me t€ uict t€ cilén e parashsh ligii g me i
lkursy qytetaret tané.

Meqgd muk pati diskutime vivejije apo sugjerineve kryesioss hodhi né vobim kété pike &
rendi 18 dités: prezent gieté voilmit ishin 25 anélar, {Pér) voluan 25 angtar, kendér ouk petd,
abstenim nuk pati, u miratus propozim Vendim pér faljen e teiimit & prong pér vitin fatimar
2023,




Kryesuesi 1 Kuvendit Komunal, Milaim Hajdari- hapi diskutirnin pér pikén e katert té
rendit t6 cités: 4. Raporii i punés Jasar-Qershor 2023, i Kryetarit dhe {everisjes Lokale.

Krvetari t omunés Ramiz Liadrovel, sa f pérkst rupertit pér perindh&n rapogtuese Janar-
Qershor 2023 ad zyrén e krystanit jand regjistruar pénmes inkranetit 68 bremésh&m 1161 18nde
t& nedryshme, Joa prejlyec 814 fand miratuar, 310 jon né proces pér shlzak t& afateve kohore, 2%
juné refuzuar, jané anuluas, 2 jund eckur ne drejlor tjera dhe 1 hedhur poshti,

Té ggitha iEndet jané proceduar me kahd, ndérsa jane kthyer pErgiipme tE oiithé atvre & kang
adressar kévkesat pérmas intranetit, jané nxjerr 159 vendime (& ndryshme, ku ato leané pasur
karakierin e pérgjithshis, jang publilousr né ueb faqen ¢ Komunés si dhe cdo muy né
formasin Eord, jant Jistat e vendhneve dhe té njéjtat fané dérpuar né dinisiring e
Acrministrimit t8 Poshictit Lokal, pér 18 dsikutuay & raportuar altivitetet e pjashré myjeri 12
pat t& ketij vili, péir #8 arcituarst, véshtirésits synimet dis investimet kapitale, Po ashtu €shté
mbajlur nig dégjim Suxhetor pér té diskutuar Draft-Kornizén Afaimmesme huxhelore 2024-
2026 pér kdrkesat filestare mé gytotavet & Komunds sé Drenasit, Po ashtu jané mbajur chde
tri mbledlje t8 Kashillit Kowunal pér Siguri né Bashkési, jané mbajiur 26 mhledhje t8 brdit 1
Drejioreve, ku jané diskutuar pilka 18 ndryshee dhe pér té gthe &ghtE mbajlur proces miki
diskeutimet dhe konkluzinnet & nojerra nga mbledhjet, Ku secili decjtor né baza javore ka
Tuportuat pér aklivitetet, pundt dhe angazhimel $i jané dizkutvay temat ¢8 ndryshune,

Te jjitha njofimet, fresat, dhe dokuwmendet e tiera jané € publikuara & uel fagés t& lomunds
dhe ne jetin social facebook.

Kyvetari 1| Komunés gjaré késaj peviudhg rapartuese ka nénshkraar 16 memuyatdume té
bashképunimit me minisiii & Fnjés dhe organizata ndérlomhtard plr 1€ realizuar proiekte té
ndevshime v 18 mivén e gytetageve, T gjitha kéte memotandume, jané publikuar né ueh
faqen ¢ kormands zyrtare die jzné t€ gusshme pér t& gfithié t8 interesuarit.

Krvesuesi § Kuvendit Komunal, Milalm Hajdari- kapi Giskutimin per pikén ¢ pests 1€
rendit t¢ dilés: 5. Fropozim Vendim pér financimin ¢ Projektit t&8 0JQ-ve nga Drejtoria ¢
Kulturés, Rinisg dive Sportit, “Klubi i Hendbellit Drenlea”

Flayeniing Elezi-Veliu, pati dy geshtje: pér projekiet & cifat nuk jané subvenciarmar nuk
gshté asjé arsyetim pse nuk i kané filua suhveacionet ato projekte?

[Rivkesa & dylé éshté pér pér fnancimin & Projektit QIC-ve nga Direjtoria ¢ Kulurss, Hinisé
dhe Sportit, "LV Gryka” 1 kand kirkuar 3000 guro ndérsa i keni subvengionnar vetém me
2500 kedrkesé ¢ jona &shté me ¢ it ketd shifir nése ka muodési,

Krvetari | Komunés Ramiz Lladrovel, "V Gryka” lur ka geng né rend tE njEitd me kinbet
(era & njitit spost ¢ ka pas subvencionimin e njéjté, kiteret i ke pércaktuar me rregullore
Kuvendi 1 Korunés dhe jang 12 obliguar komision! predesional 1 cili u nifrcaksun, leomision: i
bin propozimet, kuvendi ng ketd rast nuk propozon as me shiu as me & ayvagén stumén pér
sabveneiontin 8 njé klubi apo t& njé klui tetér, kuvendi e miraton njé propozim (&
komisionit apo e hedh poshtd, pér té giitha propozimet gy pikn ¢ pestd derd tek pika ¢
pasémbédhjets diskutohet ape mos t& votohet, glithgka oa qene {rangparente ka qené publike,
ka gend mioftim zyriar dhe ¢ kan pas kolén e ankesave, ata g€ nuk i kane plotésug kriterat,
ato Kklube g mik jané subvencionaa ose jané né Hsté par jané nén 1300 € dhe i nénshlauan
vetém kryetari

Arbir Halilaj, sa i perket pikés qé &shd diskutsar 1@ suhvencionimevs krajt cka pata kérkuar
gshii® transparenca nd aspektin & prezaatimit t8 infonmacioneve shiesé sa i phkat kérkesave,

Meqé po asim pér projekic dhe meqendse kéto na jané prezantu si fdhe i ka shoytin
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komisioni duke pas parasysh réndsing e sportit pér uj# komunitel, si dhe prezantm: g< na
béiné qofts ng arensn kombétare ape ndérkombétare, si dhe réndgsing ¢ mirégenies se njé
komuaitet ung jam pér té githa propozhmet té kalaing dhe natyrisht dhe shumat nuk jand
mjafueshine prej disa prej tyre mirfpo né suaza 18 bughetit t& komunts mendoj se (€ pjitha
prapazimet duhel volehen.

Hamit Faxhiw, “KY Grylea™ i ka kirkvar 15,460.00 € ] ke & specifikume furnizim me
veskmbathje 3400 €, nibledhje t8 procasmbaijtésil transporti ndérsa subvencionimi eshts
dikaz 2500 €, uné kwm diskutuar me té mhitha kiuket thuajse dhe « kaw shiko se sa kang
aplikuar pér subvencicnim.

Kryetari i Komungs Ramiz Lladroved, und nuk o diku i ke shiku U raportet mirépa und
sipas intbrmimit 68 drejtorisé jand diku shpenzime te tyre i [ kang paraqit, Eshté prezent
anétari 1 komisionit qf mund L& raporto] para jush pér odo informacion.

Egzona Térdevel, e kemi shikur listén e subvencioneve g€ éshié dhiné doe sa kemi puri nga
thittja fillestrae ka mbetie praj t8 giitha kategarive, dreftoria kulturés 6500 euio ka mbetie tek
rinis g& &shtE shumé shoctésuese gé nuk kam part asnjé aptikin pdr subvencions per fieshén e
7inisé pra 2000 curo kané qené tf destinuara t& gjitha jang mbetje dhe ka mbetjo tek firzha
sportit 7000 eure, kékesa ¢ koleges Florenting pér me #shté simmén “Kv Gryka™ u barua
pikérisht né faktin se e dina q& ka mjute gé kané tepru & kuptojmé q# Eshic ligen e reté e
foemi shiku katemurizimin & klubeve por ndoshta njé suovenvienim shtese prej komunéds lish
me 1 nditony njé klely g8 na pérfagison neve me kale ne vjé lig tietér, Po ashiv po & bej st
kirkesd publile raporiet financiare kur dorézohen pé kétd subvencionim le te vijné edhe tek
ne si Kuvend Kamunal, meqé vendims po mereet nga ne pér subvencionim kur vie raporti 3
alvre mjeteve ji ftem adresone edbe tek ne si Kuvend Komunal, 51 dhe pér ¢éshitjen e
ndagjeve té subvencioneve uné ¢ kam texu edhe pegulloren dhe nuk kam shikuar g& duliet
patjetér me kale nga Kuvendi Kormunal mandet me u Jhén€ edhe nga loyetari késhiu gshit#
edle pralketik edhe né komunat tjera kérkej nj@ sqarim edhe per kit

Krvetari | Komunts Ramiz Lladrovel, komisioni ka vendos che nik kepd muRdisi e 8l
ose me heg dicka, raportet Ananciare pérveg g8 jané publike ia kewmi dérguar edhe juve mme
emil, pas viti t6 1f jané (& obliguar me [igj me raporty, nése nuk rapoitojné ne jumi i€
detyrugr me e dérgua né hetime, sa 1 pdrket ¢3shtjes se ndarjes se subventioneve wne o kam
dérguar wegulloren ne kuvend qe kryotard  komunds mos me pas t& dregt me sebeencionun
asnjE cent, kryvetaret ¢ kommunave tjera e kant cdhe 50 mijé euro subvencionojné une ¢ kam
dergn me zoro dhe MAPL-ja na ka kthy & malc bén se palow nen 1500 euro pér shiak t3
cevojave emerziente, prandaj #shté komizioni komunale qo ¢ bene vler#aimin.

Beqir Kigina, sa i pérket subvencionimii 1 kubit OJQ-ve de gifthé atyre orgummsatave cf
kane apliknar kisha dashts njé pérgiigje nga Drejlovesha e Knlturés Rinis dhe Sportit
lepmisioni githe kriteret jnnd péreakiva nga gil age wdhfzime admiaistrativ apo 5i, dhe
pérgindja ¢ #shtd e baraburld pir (& giitha klubel ape ka nj€ diference ketu?

Enkela Nema- Drejtoreshs pér Kulturé Rini dhe Sport, saipérkel pyetjes rrath
subvencionimit 1# Klubeve che pérgindjes se subvencioniinit t8 kubeve sipus ireguilores
komisieni ka mand vendim pér subvencionimin e kétyre kinbeve, pérkatésisht kemi (¢ hijmé
me sdarjen « kategosive t8 cilal ato veprojné.




Erzona Térdeved, = adrasove adhe me herdt qé Eshtd shyctésueses g€ nuk ka asnjé aniikim
prej rinisé a ka ndonjé crganizaté rinoze, gf éshté aktive né qytel”

Laurces Thagi- Drejtoreshe pér adnrinisteai té pérgiithshiém- Tidhur me prejektin Konmza
P LE rinjté g e kemid Alwwr nga gramit i périvrmanees ge nuive ge 1 dedikshet te rinjve, e
fazén ¢ pure fatkogésisht mal ke pasur shume interesim 68 rinjve pér té gené pérfitues,
Pavarégisit se jemi munduar dhe ks qene nj@ mundési ¢ mire pér shiak se Kase pas nundes:
apfilcint dhe picfizio{ 18 vinjté dhe orzanivatat qe pérfagésolen nga 1 vinflé Slamat ¢
financimit kape qgene pér adoleshent® deri § mije dollarg, nddrsa pér t8 vyl ¢ seoshés ngea
18-24 deri ne 15 nije dollavd. Ka diss nga pévfiteesit ge 1 kane kiiver mjetet, hic me larg
javen 2 kaluar nga thesari me kans njottsar dhe kane kifrkwar se ne eilin ked huxhetor me bu
lethimin e mjetei, pasticipimit tone e ky pérfitues. 1Ka cdhe feré ge fané ne proces kthime it.
disa mik 1 kane perfindu skom, ¢ disa {kane finalizn, Sakte me shifre nuk i di dikuad 7 1
kane perfunds. tolel perfisues jane 16, £ velém | pérfitues me ma caportuar den tani e ¢ ka
perfursdus projektin, me raport narraity e financiar, Por ¢ komi tazén o dyle, jeli ne proces
dhe shpresojmé @ kété apliknes, Inloresim me te madh te myjve dhe £ realizops projektel.

Mergim Pirvaky, e pati nj8 kérkesé npa Klubi i shaluig 18 Drenasit, Shaipéria pér vitin 2023
e ka t# drejtén e orpanizimit pm nejarien me te mwdbe g& i pérket kélij sporti, d.m.th. kané me
& organizun ¥upén e klubeve né Evrapé (€ dreftén pér p_]l:‘.SC"TI&T‘J. je e ka edhke klaki nga L]}-‘tﬂfl
jon g€ e mban enwin “Drenast” ata kand giel menyra pér me 1 financuz shpenzimet gé i kané
pEr picsémaryje mirgpo mde kané mundor me e giet asnjé sponsor kérkojsé nga ne qé ta
diskittojmé munddsing me pérkrah kiubin pér pjcs&marsie, npjarja do 1€ zhvillohet gjald
muajit shtator, uné mendoj qf Gshité ngjarje tejet ¢ réndésishune dhe besoj se ne dunst me ¢
gjet nndésing dhs me pérkrah klubin,

Kryetari Komunés Ramiz Lladroved, mjctet 08 kané mbel t€ liva sigurisht q& ne keini
fnleres me shpewen sepse ato humbia Kubi i shabet "Drenasi™ nuk 1 ka plotdsua kriteret,
kemi me ¢ shitn rmupdZsing qofté me donator qotté e baxheti komengs.

Albulens Sativku, meqendse kormisivai e ka b&rd vleréshnin pér kéto subvencinne dhe cde
ajt po duket g& Sshié transparente vetém se me ju uru suksese kluheve dhe sa herd 4& ke
propozime te tilla gjithmong do ta keté pérkrabjen tane.

Mehedin Sakihi- pse nul wehiw sabvencionua libri § autorit Nustzel Pilana ko ng até libér
jané femijét e masakuar 8 Komunis 3¢ Drenasit juné me emé mbiemdr dhe foto.

Kryctari Komungs Ramiz Eladroved, reegubiora ¢ Kenwngs 52 Dreaant nuk sulvencionon
asnié person asnjé institacian, aznjg O jashlé amunés s¢ Drenasit, ne | financojme vet#m
gytetaret & Kormngs soné, dhe yregullorja & ka péjasina atd jo ne.

Hamit Faxhin, ung nuk isha nd dijeni g8 ssht andiari i komisionit present para sc ne me
distutn u dasht e na njofm weth subvencionimit 8 Kiubeve se pér svsye ne kemi kérkuar g€
mme qené njerl prej anélareve te komisionds dhe e na raportu se si dslité hévé subvencionim i
klnbave, meqé ashi ki kérkoj njé syarim.

Kryetari Komongs Ramiz Liadroved, komisiont ka avdh me sqarime me te detajuarz, na

thnzaf njd detaj te cilin po kérkon pérgiigie, por mos na mermi kahé pér raport sepse rapartin e
keni ne smal pér odo person qf ka aplikua péy subvencion, i votoni apo jo éshté né dorén tuaj,
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fTamit Haxhin, drejtoresha e ceki g kiuhet t3 cilat avancané né liga dubet me gené
subvencioni mé i mada, ka adodh me herdt, ka pasur Idub g kang garu répés lige mé {8 fatu
subvercionimi vitin e laluar ka geng me § vogél dhe tash ka rene nga liga dive subvencionimi
dshte ma i madh, dhe sipas ughézimit administrativ thoté y& asnjé klub nuk ka t& drejté me o
subvencionue né gofté se t8 paktén nj@ vie mulc e ke aletivitetin sporliv, e dyta tek projektet
mbrEme i keni ditrge pas orés 6 dhe uni { kaw kérkuar g2 njé woaj e giysme spec kimel &
klubeve, ne jemi me i pérkrak dhe me 1 imbéshtat klubet tona por le 1¢ jote oig subvencioni
né rregull

Krystari Komunés Ramiz Lladrovet, komuna Eshté né njé kategori me e& ulet nuk ka
kategoria ¢ tretd me te parin me ¢ warr njEjte sepse as uuk ilka shpewzimet o njéjta as ik i
kit Injtaret gé paguben njgjtd dan.th. 8shid dallim i madh prandaj kategorild luftajné klubet gé
me qené né katezori me te laptd, Aanjé OIQ qf nok ¢ ka veprimtaring njé viegara nuk ka fiu
dhe muk fitan subvencion né Konwnén e Drenasit, “Feronike[# vitin e kalwar muk la frua
asnjé cent sepae nuk e ka pas themelimin 1 viegar prondaj gslité vetém kéte vit, 1
falénderojmé gmiithis ala g& jand angazhoa go ke edhe donatoret q& e kang kihye ne super 0g.

hegé nuk pati diskutime vérejtje apo sugjerimeve kryssuest hadhi ng votim kété piké té
rendit 18 ditds: prezent gjaté vatimit ishin 2 andtar, (PEr) votuan 24 angtar, kundér auk pati,
dbatanimn mik pati, u miratua kio piled e rendit $€ ditgs,

Krvesuesl [ Kuvendit Komunal, Milaim Hajdari- hapi dislartizin pér piién e gjaslle 1€
reruiis I dités: 6. Propoxim Vendim pér finuncimin ¢ Projektit t8 OJQ-ve nga Dyejtoria ¢
W oltords, Rindsé dhe Spartit, *FC Ligeni™

aegé vk pati diskutibne wérajije ape sugjerimeve kryesuesi hodln ne votim kété piké té
rendit t& dités: prazent gjaté voliil ishin 24 anétar, (P& votuan 24 anétar, kv nuk pati,
abstenim nuk patl, 9 mivatua kjo piké e rendit t& dids,

Kryesmesi i Kuvendit Komunal, Milaim 1Tajdari- hapt diskutimin per pikén e sataté b
renelit $8 dités: 7. Propozim Vendim pér financinin e Projektit t8 OJQ-ve nya Drejtoria ¢
Wuoltarts, 1inist dhe Spartit “Klubl { Boksit Drenssi™

Moegd nuk pati diskutne virejtje apo sugerimeve kryesucs: hodhi aé vl kité pilcd 8
randit 16 ditds: prozent giatd vatinit ishin 24 anétar, (Pér} votuan 24 anétar, Yundér nuk pati,
abstenim nul padi, u miratua Ko piled & rendiz t€ dités,

Kryesuesi | Kuvendit Komunal, Milzim Hajdari- hapi diskutimin pér pikén e teté 18 rendit
k& ditéy: 8. Propozim Vendim pér financimin e Projektit t&8 OJQ-ve nga Drejiovia e
Kulturés, Rinist dhe Sportit, “Klubi i Futhollit” Feronikeli © Ferura.

Meqi muk pati diskeatime viirejtje apo sugjerimeve kryesuesi hodbi né votim kk&té pike té
rerdit té dités: prezeat gjaté voljuit {slen 24 mnétar, (P& votuan 24 gndtar, kundér nul patt,
abstendm nuk pati, o miratus kjo piké e rendit t& dités,

Kryesuesi i Kuvendit Kemunal, Milaim Hajdari- hap Aiskutimin pér pikén e nénté t&
rendil i# dités: 9. Propozim Vendiw pér financimin e Projektit (8 OTQ-ve nga Drejtoria c
Kultiures, Rinisé dhe Sporlit, KV “Feronikeli™ Meshlouj.

Meqé muk pati diskutime vérejtje apa sugierimeve kryesuesi hodhi né votim kit pike &
rendit & dit@s: prevent gjaté votimit ishin 24 anétar, (P&} vetuan 24 auctar, leandé nuk jrati,
abstenim ik patl, u miralaa kio pike e rendit 1€ dités.
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kamisioni duke pas patasysh rénddsing ¢ sporlil pér njg komunitet, si dhe prezantimi g€ na
béiné yofté nd arendn kombélare apo ndétkombetare, s die réndésing e miréqunics se njé
komuniteti ung jam pé 1 gjitha prapozimet (& kalajng dhe natyrishi dhe shumat nule junc 12
mjafueshme prej disa prej tyre mirépo né seaza ¢ buxhetit ¢ komunés mendoj s t€ giitha
prapozimet duhet volohen.

Harmit Taxhin, “KV Gryka™ i ka kdrkuar :5,460.00 £1 ke t€ specifikume furnizin me
veshmtbathje 3400 €, pibledhje t# procesmbajrdsit ansporti ndérsa suovencienimi £shie
diku 2500 €, uad kam diskotuar me t& giitha klubet thmajse dhe € kawn shiku se sa kane
aplikuar péz subvencionim.

Kryetari i Komunés Ramiz Lladeovel, uné nuk e diku @ ks shiku ti raportet inirépo uné
sipas informimit t8 dreflorisé jand diku shpenzime te tyre g8 1 kand puraylt, €shté prevent
anétari 1 komisiontt qF mund € rapouto] para jush pér gda informacien.

Egrona Térdeved, e kemi shiluy listén e subvencioncve g€ Eshté dhéng dbe sa kermi pard nga
thitrja fillestrae ke mbetje prei t& gjitha kategorive, drejtovia kultueds 6300 enre kambetje tek
rimia g fshtd shumé shqefésuess g8 ik kam paré asnjé aplikim pér subveacione pér feshén ¢
rinisé mra 2000 ewro kané qené & destinuara té giitha jand mbetje dhe ka mbetje tek fushs ¢
spariit 7000 enro, kérkess ¢ koleges Florentina pér me &shté shumén “Kv Gryka” u bazua
pikérisht né faktin su ¢ dina qé ka mjste g€ kané tepru e kupfojié qé éshté ligen ¢ trelé &
lkemi shitu kategerfzimin ¢ klubeve por ndoshta njé subvencionim shtese prej konwngs kish
me 1 ndihmu njé kiub gé na perfaqéson ieve me kalu ne mjéé lig tietr. Po ashiu po ¢ bej s
karkesd publike raperiet financiare kur dorézohen pér ket subvencionim le te vijré edhe tek
ne si Kuvend Konnnal, megad vendimi po merret myza ne pér subrvencionim e vie raperti ¢
atyre mjsteve ju lutuin adresone edhe tok ne s Kuvend Konmnal, 81 dbe pér geshitjen &
rdarjeve 1§ subvencioneve uné e kam lexa edhe rregulioren dhe nuk kam shikuar g€ dubet
patjetér me kalv nga Kuvendi Komama] mundet me v dhénd wdlc nga kryetas ldsitu Sshwé
edhe prakiik edhe ng komunat ffera kirkoj njé syarim edhe pér kEté,

Kryetari § Komunds Ramix Tladrovei, komisioni ke vendos dhe nuk ke jundés me shity
ose me heg digks, vaportet fnanciare pérveg qé jand publilke ia kemi dérguar edhe juve me
cmail, pas vidd t8 v jané & obliguar me ligj me raportu, nése nuk raporleE ne jemi @
defyrnat e e dérgua né hatime, sa i pérket géshijes se ndarjes se subvencioneve une e kam
dévenar megulloren se kuvend ge kryetar i komunés mos me pas 1€ drejt me subverciona
asmyé cent, Kryetarst & lomunave tiera @ kang cdbe 30 mijé sare subvenciongjné une e learr:
dergu me zero dhe MAPL-ja na ka kihy g nuk bén se paku nen 1500 euro pér shiuk té
pivnjave emergjents, pranda] #shtd konisiom komunals ge 2 bene vlerdefmin.

Beqir Kigina, sa 1 pirket subvencionimit 12 klshit OIQ-ve dhe gjithé atyre nrgamzatave gd
kane aptkuar kisha dashtg nj8 pérgjigie nga Drejtoresha e Kultarés Finis dhe Sportit
komisiont gjiths kriteret jané pércaliunr npa ligji apo wdhdzimi edministrativ apo si, dhe
pérgindfa a Sshtd e barabmté pér 18 gjitha Klubet apo ka njé diferencd kdtu?

Enkels Pema- Drejtoresh per Kulturé Rini dhe Sport, sa i pérket pyetjes reth
subvencionimit 18 klubeve dhe pérgindjes se subvencionimit t& lhabave sipas iregullores
komisioni ka marré vendim pér subvencionimin ¢ kélyrs klubeve, pérkatfuisht kemi té béjmé
me ndarjen ¢ kategorive t€ cilat ato veprojné.
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Tgzona Térdevei, & adresova edhe me hierét qé iné shastésueses 4 nuk ke asnjé aplikim
prej rinisg s ke ndonié organizaté rinore, & éshité aktive né gytet?

tanvera Thagi- Droitereshe pé adsministraté té pérajithshéin- Hdhur me preodektin Koo
REC B Tinjré gi ¢ kemi fituard nga meantl 1 pérformances se mire qc i dedikohet e rinpye, ne
Tuzéns & pare fakegisisht nuk lea pasur shume interesing L& rivive pér 1€ qend pérfitues.
Pavarésisht se jeerd mondoar dhe ka gene njé mund@si e mire per shkal se ane pas vromdésd
aplikimi dhe pérfidimi & tingié dhe orgmeizatas ge pértagisnhen nga & vinjié Shuemat e
financimit kanc gene pér adoleshenié deri 6 mije dollarg, ndérsa par 1# rinjtd & moshils nga
1824 deri ne §5 mije doliard. Ka disa nga pérfituesit go § kane ktlyer wjctet, hig me larg
javén e kaluar nea thesari me kane njoftuar dhe kause kérkuar se ne eilin kod buxhetor me b
Kthintin & mjeteve, purticipimit tone i ky pérfitues. Ka edhe tjerd ge jand ne proces kthimit,
disa nuk § kene perfondu alkona, ¢ disa § kane finalize, Sakte me shiita muk i didilzund T4
kare perfundn, total perfitues jane 16, E vetém § pérfitucs me ma rapority derl tani ge v ka
perizndu projektin, e raport parraliy e financiar, Parz kemi fazén ¢ Jyie, jemi ne proces
¢he shpresnjmé t& kété aplikues, interesim me &2 madh o vinjve dhe t'] realizaing projekict, :

H
H

WMergim Pirraku, c pati njé kérkes€ nge Klubi i shalbut t& Drenasit, Shqipéria pér vitin 2023
e ke t8 drefiin ¢ grganizimit pér nizjarjen me te madhe gé 1 perket ket sipoitl, dath, kang me
¢ organizus kupén ¢ klubeve n€ Eviopé (€ deejtén por piesfmarrje & ka edhe klubi nga gyteti
jong & « mban emnin “Drenasi” eta kand ol wnényra pér me { flnancna shpetzimet qé | kané
per piesEmanie niivépo nek kang muadur me ¢ giel 4snjé sponsor kérkojng nga ne g ta
disleutojme mnndésing me pérkrah klubin pér pieséinaitje, ngjarvja do & hwvillohet gjaté
muajit shistor, uné mendo] q& Sshiié ngjarje tejel ¢ réndésishine dhe hesn] se ne dubet me e
el mundésing dhe me pérkrah Klubin,

-

Kryetari Womunés Ramiz Lladrovei, mjetet q8 kang mbet 1€ lira sieurisht q% ne ket
interes me shpeazu sepse ato lamin Klubi § shahut "Dresasi” nek i ka plolisea kriterel, :
ki e e shiku mundésing qofté me donator qofté nga buxheti komunés,

Albalena Saluku, meqendse komisioni e ka béré vlergsimin pér kéto subvencione dhe ¢do
gii po duket q8 BsME trassparente vetén se me ju uru suksese klubewve e 5a herd 2 keny
propazime te (1l githmong de (a ket pérkrabjen time.
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Mehedin Sakihi- pse mek wshsw subvenciones Bbri i outorit Nustret Pilans ku né até libér
jané fémijét ¢ masakrvgr t& Komunis s& Drenasit jand me emer mbicinéy dhe foto,

Kryetari Komunés Ramiz Lindrovei, regutiorja ¢ Komunés sé Tiranasit noX subvencionom
asijd person astjé nstinzeion, asijé OIQ jashté Komunés st Tirepasit, ne § inancojme vet@Em i
gytatarat ¢ Komunés soné, dhe reegulloja & ku pérjashtua até jo ne.

Hamit Haxkio, und muk isho o8 difent of ashi enétari { komisionit prazent para £6 e me
diskusi v dasht me na ojoftu ereth subvencicrimit t6 klubeve se pér arsye ne kemi kérkuar g2
e gend njerd pref angtareve 1o komisionit dlie me na raporiu sc 8 &shits bérd subvencionimi i
klubave, meqé ashi kétu kérko) 8 sgarim.

Kryetari Komunis Rumiz Lladrovei, lomisioni ka ardl me sqarime me te detajuata, ne
ihuaj njé detaj te cilin po kirken pérgjigie, por mes na menti lkoh€ per raport sepse rapaTiin o
ket ne emal pér pde person gé ka aplilua pér subvencion, i votoni apo jo &sht€ né durtn tuaj,




Tlamit Haxhin, drejtoresha e ccki g2 kubet t8 cilat avancoing né liga duhet me gent
subvencinnt mé i madly, k2 ndodh me hertt, ka pasur klub # kang garu nifpér liga mé t¢ Jorta
subvencionimi vitin e kahiar ki gent me i voggl dhe ash ka rene nga liga dhe subvencionimi
uhite ma 1 madh, dhe sipas udhdzintl administrativ thot€ g€ asnjé klub nuk la te dreft me u
subvenciomia nt qofté se 18 palain nié vii nuk e ka akiivitetin spostiy, e dyta tek rojektet
mbrisnd i keni ¢érru nas ords & die uné § kam kérkuar ¢ 18 maj & Gyné spec limet o
klubeve, ne jems me 1 pérkeah dhe me 1 mbéshiet Kubet tana por le ¢ jete njE subvenciginim
né rregull

Kryelari Komunés Ramiz Liadrevei, komuna dshté né njé karegari mé 1€ ulet nulk ka
kategoria e tretd me te parén me & mart 0j&it€ sepse as nuk ika shpenzimet e nidla as mok
ka lojtavet g8 paguhen njétE dmth. éshté dallim i madh prendaj katcgorité Intiojné kiubet gé
me gend né kalegori me te lartd, Asnjé 0JQ gé nuk ¢ ka veprinttarin nje visgare nuek ka tim
dhe nak fiton subvencion né Komunén e Drenasit, “Feranikeli™ vitie ¢ kafuar ok ka {ilua
asnjE cemt sepse nuk & ka pas hemelimin )& viegur prandaj £shtE velén: kite vit, i
Flinderojmé gjilhié ata gé jané angushua qofte edhe donatoret g& e kanC kthye ne supér lig.

Wend nuk pati diskutime vErejtie apo sugjerimens kryesuesi hodhi nit votim kerd pikd 1
resdit 18 ditdy prezent gjatg votimit ishin 2 anétar, (Pér} voivan 24 anétar, kundér nuk pati,
abstenin ouk pati, 4 miratua kjo piké e rendit ¢8 dieds,

Kyvesuest § Kuvendit Komunal, Milaim Hajdari- hapi diskutimin pér piken e gjashte 12
rendit t& dités; 6. Propozim Vendim pér financimin ¢ Projektit 8 OJQ-ve nga Drejtorin &
Kulierds, Rinisé dhe Sportit, “FC Ligeni®

ieqé nulk pati dislkutime virejtie apa sugjerimeve kryesuest hodhi ng volim kété pike té
verdit t dilés: prezent giaté votinit ishin 24 anitay, (PEr) voluan 24 anétar, lund@r nuk pati,
ahstening nuk pati, v miralua kjo piké e rendit $£ ditgs,

Kryesnesi | Kuvendit Komunal, Milaim Hajdzri- bapi dislatimiin pér pikén e shiaté 18
rendit té dités: 7. Propozim Vendim pér financimin ¢ Projeltit t8 03Q-ve nga Drejtoria ¢
Kuliurés, Rinisé dhe Spovtit “Klubi § Bolksit Drenasi®

Megé nuk pati diskutime virejtje apo sugerimeve keyesuesi hedhi 5g vt kété piké té
rendit t& ditéy: prezent giakd votimit ishin 24 antar, (PEr) votuan 24 anétar, Lunudcr nuk pati,
abstenim suk pai, u miratua kjo pikd e rendit t2 dités, :

Kryesuesi | Kuvendit Komunal, Milaim Tlajdari- hapi diskutimin pé pikén e Let8 1¢ rendit
té dités: 8. Propogim Vendim pér financimin ¢ Projektit (& 0JQ-ve nga Dyejtoria e

I utturés, Rinisé dhe Sporiit, “IKlubi i Futboltit” Feronikeli ® Feora,

Maqé nuk pati distatime vércjtje apo sugjerimeve kryesassi bodhi né vatim k&té pike 1
pendit 68 dités: prozent giaté votimil ishin 24 anétur, (Pér) votuan 24 anétar, kund&r e pati,
abstenim muk pati, u miratos kjo piké ¢ rendit té& dités.

Kryesuesi i Kavendit Komusnal, Milaim Hajdari hap: diskutinin pér pikén e nénté te
rendit t& ditds: 9. Propozim Vendim pér financhuin e Projektit té OJQ-ve nga Drejtoria e
ICulturés, Rinisé dhe Sportit, KV “TFeronikeli” Meshluj.

Meqg# nul pati diskutimne vérejije apo sugjerimeve kryesussi bodhi né vatim k818 piké te
rendit t& dités: nrezent gjaté votimit ishin 24 angtar, (P¥r) vofuan 24 anétar, undér nul pati,
abstenim nuk pati, u miratua kjo pikeé e rendit t€ dités.
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Kryesuesi i Kuvendit Komunal, Milaim Hajdarl- hapi diskatimin pér piken ¢ dhjeté <&
randit (2 ditds: 18, Propozim Vendim pér financimin ¢ Projektif i& OJO-ve nga Drejtoris
e Kulturds, Himist dhe Sportit, SHKA “Shotd Galica®

teqd nuk patl diskutime vérejtie apo sugjerimeve krycsuezsi hodhi n€ votim k&t pike 1c
rendit 18 ditds; prezent gjaté votimie ishin 24 anétar, (P& votuan 24 anétar, kunddr muk pati,
abstenim auk pati, u miratua kjo piké e rendit 8 dités.

Wryesnesi I Kuvendit Komuual Milaim Tajdari- hapt diskalimin pér pikén e njémbédhaed
t# rendit té Giiés: 11, Propozim Vendim pér financimin ¢ Projelctit € OJQ-ve nga
Prejtoria e Kolturs, Rinisé die Sportit, KV “Ferontkell Femrat®

Megd rule pati tiskutime virejtie apo sugjerineve kryesuesi hodhi né votim kets pils te
randit t2 dités: prevent galé votimit ishin 24 anétar, {PEr) voluan 24 anétar, kindér nuk patr,
abstenim mek pall, v miratea kjo pike e rendit e ditds,

Kryecsuesi | Kavendit Komenalt-Milaim Hajdari- bapi diskutimin pér pikén e dymbedljeté
té rendit t& dités; 12. Proporim Vendim pér financimin e Projektit t8 OJQ-ve nga
Dreftoria ¢ Kulturds, Rinisé dhe Sportit, "SHEKA SHOQIPET E BRENLCES®

Megé mik pati diskutime vErejife apo sugjerimeve kryesuesi hadhi ng votim kétg piké &
renclit t& ditds; prezent gjaté votimit ishin 24 anétar, (PEY) voruan 24 anélar, kupdi mik pati,
abstenim mik pati, v miratsa kjo piké € randit @8 dités,

Kryesuesii Knvendit Kopvonal, Milaim Hajdark- hapt diskutimin pér pikén ¢ trempédiyjets
L vendit t8 ditgs: 13, Propozim Vendim pér financimin ¢ Projektit nga Ihejtoria ¢
Kulturds, Rinisé dhe Sporiit, pér projektin e Lalzim Nika, pér projekéin Botimi i Librit
“iosova né dokumentet ¢ geverise Amerikane 1945-997 giaté vitit 2023,

Meqé nuk pati diskutime vérejtie apo sugjerineve keyesoesi hodhi ng votim kéle piké té
rendit 14 ditds: prezent giaté vetimit ishin 24 anétar, (PEr) votoan 24 anétar, kondér nuk pati,
abstentm ek pati, u miraiva kjo piké o rendis & dités.

Koryesuesi i Kavendit omunal, Milaim Hajdari- hapi diskutimin pér pikén e
leat&rmbddhiets (8 rondit (€ dités: 14, Propozim Vendim pér financimin e Projekiit (&
OJQ-ve na Drejtaria ¢ ukturés, Rinisé dhe Sportit, » Fe Feronikeli 4™,

heqs nuk pati diskulime vfrejtie apo sugjerimeve kryesucsi hodhi né votim kded piké té
rencit t€ ditds: prezent giald volimit ishin 24 angea, (PEr} votuan 24 anétar, kunlér muk patt,
abstentm nak pali, 0 inivatus kjo pilig e rendit 18 disds,

Kryesuesi | Kovendit Komunal, Mitaim Hajdari- hapi diskutimin plr pikén e
pesémbédhjetd t8 rendit 1@ ditéis: 15, Propozim Vendim pér financimin ¢ Projeklit GIQ-ve
nga Drejtoria e Kultures, Rinisé dhe Sportit, "KV Gryka®.

Meqs nulk paii diskutime vérejtje apo sugjerimeve kryesuesi hodhi né volim kSl pike 18
rencil 68 ditds; prezent pjaté votimit ishin 24 andtay, (PEr} votuan 24 anétar, kundér nuk pali,
abstanim nele pat], 0 thivotna kjo piled e rendi 8 ditds,

Krvesuesi { Kuvendit Komunal, Milakm Hajdayl- hapi diskatimin per pikén e
pesdmbEdhjers t& rendit 1 ditds: 16, Rapert i takimit t€ kemisionit i cili do t€ ndihmojé
dhe rekomanduji Kyyetarit 8 Womunis n¢ lidhje vlerEsimin ¢ kirkesave t& pranuara
pér dhénie (€ pronave me negocim.,

Ménkiyetarf { Komunés Arben Shala, ;e propozim t& Kryetari t& Drenasit, Kuvendi né
mbledhien ¢ wbajtur me 27.07.2023 La nxjevr vendilnin pér kifimin ¢ komisionit 1 cili do ta
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ndihmoj dae rekomande] Kryelari t& Komunés ni lidkje me vlerésimin e kerkesuve 1€
pranuara pér dhenjen e pronave me asgocim me dL 07.08.2023 komision nd perbérje té
Arben Shalés, Bekim Lestronil dhe Albubena Saiinkout, [amit Bachivt dhe Bogw Kigings
wsltw mhiedhnr w8 satlén e bordit dhe kang diskutizar pér dy kérkesat e praanara g& jans nga
TDI Ballkans per dhénien né shffvitehn t€ tri ngastrave me sipérfage 16 pérgjithshme 36
lickter nw Komeran. Kasnisioni nxest bonlkluziened o méposhime:
1. TDI Ballans
- Ripfriagja e périlngarir pér 18411 parcelal Eshig 56 ha
- Esinté foké e klasit t§ 6-t3, pir momneatin ¢ pashfivtéznar.

Kjo nuk angazlon neumér t8 madh t8 punétoréve per péeitimi nga giraja £shté 1
kénaqshém pér komundn, mbi 730 curo pér heketar.
- NE kérkesé kérkohet parcela P — 70314035-01317-0, pérderisa né listén e lekacionoyve
t& nurdshme pér investim né Kvmundn ¢ Drenasit, kjo parcelé figuron me mamrin P —
TOI4035-01317-1. Kérkohet gé t& kihet vEmemdje pér kétd ¢éshife dhe t& pérmirésohet.
WE mEnyrg unanime komisioni relkomandoed g8 kérkesa e lartpérmendur nga T 18 merret né
konzideraté pozitivisht, respeltivisht & aprovohet kérkesa e tyre duke marré parasysh géshijot
& lartp&rmendura.
2. Frida's Tarm
- SipEriagja fillestare e kérkuar éshé 20ha me mundési zgjerimi edhe per 40-30 ¢ Gera.
- Me kete pértttimi | komungs &shité né mmwrin e (€ punésnarve, pérderisa sa i pérkel
pagesés pir shifrvtdeim 1€ gronés, komisiond oprovel opsionin e dyté pér gira vietore prej
319 eurn né wit,
- Konisioni 1échey véimendjen se pas 20 ha t€ part mund 1€ ket vishtirési 0 siguritain
& helctardve tjerd pasi gf ndse né ndérkahi vjen njé ofertd s kénagshme, mund 14 jepen né
sh i ylédm ¢ jo t& pritet pas vitit t& 5 g€ Frida’s Farm e Kifrkon,
B minyTd emanime komisiont relovandet g kérkesa e lartpénmendur nga Frida's Faw @
marres né kansideratE pozitivisht, respektivisht 1€ aprosehet kérkesa e tyre duke momré parasysh
cisitiol o lutpdrmondoe,

Fezona Tirdevel- mé interesan pér TDI Balikanas gysh mundeni me dhéng me gara njé
proné kur nak dimé pér su vjet se kflu po thuhet of gshté e papéreakinar, N2 baze |E kérkesds
pu & kuptojmé gt benét fizl8 pér 18 toke né Komoran, pov kérkesa e dyté kar gshté toka i ka
me ¢ dha né shirviézim se nuk &shed ¢ cokne t€ kérkesa Fridas Farm.

Neéngkryvetsri | Komunis Arben Shala- sa 1 pérket pjeses & paré duhot ta shikojmé edhe njé
hevé raportin sa 1 pErket pyetjes s& dytd dsheé né fehatin Sankoe.

Kryetari i Komunés Ramiz Lladrovei- Nuk ka dhénje t2 prongs pa péreaktim koehor gé ta
leem t& qants nésc ok gaboj ket t€ drejt mbi 15 vite derd g 29 vite me dhané me qera, nése
ket raport ju & aprovon uné mundem me bérg mamréveshje me kompanité né falé edhe
muajin et e Hru propozim vendirin pra me kiojt k3o qé konnsiond | ka shqyrta prandag
edhe kom kédu g8 U me dhdénd rekomandime kjo 2shté né interes 14 Komunésre ju e
aprovoni raportin né mbledbjen gstér uné myj me pro propezin vendimn me voiu ne
[Cuvend

Mergim Firruku- 3 ka mundési me na tregu pér historilesn e projektl ér investitorin Fridas
Far=y me na fregu se 2 punojné edhe dikund ijelér edlie 2 kang jep njé rapout.

Ménkryetari i Komunés Arben Shala- né bazd e delounenteve q# i kaneg sjell, ata kand mé
pérvajE té giatd lash ving né hashképunim me diss investitor nga Magedonia,
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Egzona Térdevei- Afail nuk genka ss t& Frida Farm ndoshta ju ¢ dini po kéts nul éshté i
shikruar ng kérkess afati voo &shtd 1 shkruar deri né 3 vite, mandej mundet me leérlou prapé
shtesa, Tash 2 dshit § vite kreft koha & ka kérku pronén a sa? TIng i lexove opsionzt Q€ mé 2
lavdishme u lkan@ mi dhéad 10.000 eure né vite pcl mE financim & rjé aktiviteti kullorore apo
sporlive se nése shieime me 319 pé 20 hektar po 1 bie g8 Esht€ 6.300 € qereis,

Kryctari | Komunés Ramiz Lladrovei- Knmpa mia e rifjes o6 shipezdve e ritjes 5€ pulavs
ashté njd prej kompanive mé i8 fuqishime g¢ bashképunojmé me holandezet né botd, brandi
ka me dal made in Kosova krejt péy fregan e Jaqhtem ata leantt théng pas 5 vite sepse ata mik
ving me investua edhe me 1 ndal pes 3 vite né qoftd se ne kem nevoj& me v it me pa dhéng
nundésin me pas prong, ung nuk jam ni dijent se komisioni i ke segoon. Uné muk jepl prong
nin 15 vite as mbi %9 vite, 160 persona jané pundsu plus ato jané flimet g&€ i ka edhe Kosova
edhe Xemuna me dérgimin e sksparilt 18 mishiz t8 shpezdve

Néngkryetari i Komunis Arben Shala- sa i pérkel sponzorizinil kemi mendu g bgji i
apetzorizimit mund 16 m‘] eche pér keté kompant edbe mamd 18 sporsorizoj edhe keté do 1€
thoté Ly Gsité wjE sponzorizim shies pérve késaj né quité se edhe ata doju me EpaIZOrizn
ndonid aktivitet,

Beqir Kiging- s i pérket k&t komisionit ku edie ung jam pjesd, pér dhénien né shirytézim
t& mronave (& Kannings 8 Drenasil, e se e di Drejtori § Arshnit 2. Gjoka ka gené né takimin
kur Eshté diskutu kisha pas déshiré me na ¢ db&ng njé sgarim g2 kur t& viea propozim
venduni beso] ma mivé kishim mujt me elaboru,

Hamit Haxhio- Kompania ¢ lsaj ferme t€ pulave investimi &shté § milion, klasa e tokes
Eshed klasi 1 6 dsiitd 319 euro piir hekrar 0 vit dy vitel ¢ pava éshté pa gern Eshie faza e
fnvestimis pérkrahjc pér Komunén deri ng 10,000 snro né vit punétoret deriné fazén ke
fflon do té jen 160 punétor Gshitd pér 40 vite, ndérsa pér piesén e dytd (& Eshté TDI &shié me
selar vlera &shté 29.5 milion investim shkon dikun deri né 36 heldar domethéné kormma e
fitos | megavat nE vit pér n;p megavat fiton 1000 eurg kéiu flogaritet me kan 42.5 megaval
né vit. Pundiordl gfaid punés jand objekiivisht 20 pungtor pus miértinit do & jea dy ieri né
leatér pongter, investhnt (odal shté 42 milion,

Egzona Térdevel- mendoj gf jané t8 pa plreaktune né kérkesé, kérkesa nga T30 né fund
gshté ¢ Komoran 1 pér vendasjen ¢ paveleve solare né kohizgjatje t8 paplreakiuar ne
Leérkesg, a5 té Frida nuk éshté e cekne. Kirkej ta rregullond,

TTamit Haxhiu- sa  pérket kétyre izracliléve ne solar kit jang kang kur &shté mbajt njé
dégihm puhlik adhs kemi diskatu komplet pér kesd pike, késhiu gé ke ndongé vrenjtie paragile
po jarm kangd k&lu edhe kemi diskuiu direct me investitoré,

Kryetari i Komunés Ramiz Lladraved- uné po mendoj gé kovendi dubet ma ju dluéng ujé
rekpmandim i f keni pérzgjedh andtarét asnjé prej anétaréve tu juaj mik w kané kundér
pranda] po k&rked njé miratim formal, me ato defekie & tham edhe ju edhe uné,

Egzona Térdevei- pak e pakuplimie g8 secilén here & komisiond bén njé raport me arda me
1 vatn né kuvend pérderisz ne ju kemi dhén si kuvend besimin kétij konusioni pe ju sita
shilbni (& arsyeshme.
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Arbiir Halllaj- nuk kom pas :und@si me mar pjesé né komision po né KPF e kam cele g
jame githmend pro gé t aprovojmé investitorét e jeshuém projekiet & kétilla sidomnes ky q@ ke
18 b& e energit té ripéririlslune pe adhe projekti § Frides Farm hyn o roRarin e bujyisis g
Komum ¢ jont £shté e pérshtatslime pr ket veprimtari, mendaj g€ parinmisht duhet &'
keslojm kéto dy propozime ndérsa gabimet eventuale e té pénmisohen pér né propozim
vendim kur L& vier p&r votim pérderisa gjithé kemi qen edhe e kemi pas gojéa plot q2 do g
sjellim nvesitor t& jashiém, und jam g# & vazhdohet me procedora,

Kryesuesi i uvendit Komuna¥, Milaim Hajdari- hapi diskutinin pés pikén ¢
shtatémbédljeld t& rendit t& ditds: 17.Prepozin vendim pér miratimin e Kévkesis, nr 06~
D7H/HL-398T7, dt 09.08,2023, pir ndfhmi financiare pér mjekim urgjent (& sémundjes
leancer, Adenocarcinoma ductalis pancreatis, né shumin totale prej 1,600.00 eura.

Kryctari i Komands Ramiz Lladroved, po du me ju dérgy mesash t& guthé qyfetaréve te
giitha mjetet q# jans kan@ pér subvencicnim pér raste emergjents Drejtoria e Shéndeidsist ¢
Mirgqenés Scwiale i ka hargjo kito 1€ fimdit jané q& ¢ kam uné edhe prej fondit 18 zyrés s¢
Kayetarit, suk kemi mé mjete g gjithd ata g8 aplikojné ta diné gé ne nuk kemi mund@si me i
ndifmu, kexni ba njé gabim né keni sehvencionu nevojlacét e sémundjeve 1€ rénda por gé
nuk ¢ ket ozarit mirg, kéto jané té fundit ¢& i kem pér miratim pér kétg vit,

Furona Térdevel kensidern] g8 kemi mik kemi bérg digha gabun veg keni he mive g& ju
lezmmi dal 1 ndilmé, mujm we pa mandési alternative me ba ndonjé bagtje t& huxhetil se &shid
mmuaji Gusht eche 4 muaj nundend me pus kérkesa derd tash kvejt kévkesa? gé kan ardh
pérines kuvendit konmnal jans kané 2 arsyeshme cdhe keejt sémundje 6 cilat esht vishir
tne § pErbatly me buxhete familiove g8 i ka secili prej gytetartve,

Krvetari ] Komunés Ramiz Liadrevei- muk € kemi prit gf ka me pas kérkesa kag shume 4
Ealité gabimi nevoitardl | kemi mbéskeet po e e kemi shpenzu biuxbetin mendoj & duhet me
gen ma £§ xujdesshEm pér me pag shuma mé 18 vogla pér me mujt me qu des pé fund 12 vitiy,

M ehodin Salibu- deshtn me u ndéclidh me até se gka do 18 béimé me aptikenté & ters, duki
e ditur gé nunwi 1 tyre sémundje 8shid § madh, ma né puzit 1€ kege dalim nése | refiimajmé ati
patictér doliet ta mendejmé ndoni€ alternative eldr se ka me pas mundy té madh,

Kryeturi § Komunds Ramiz Lladrovel- ne ¢ kemn abligim me ju dal né ndibmé sa leemi
mundési cdhe sa kem buxhet, kodi per subvensionim &hté pg sluomén ¢ pércaktume té cilit
na jesmi duke e shpeze 16 giithé t8 prekurit me kancer subvencionghet adhe nga nivel!
gendror kem me i kérku edhe rivelit gendror g pacientet toné me pas parasysh.

Moy mek pati diskutime vérejtie apo suglerimeve kryesuest hodhi 1né votim kete ik 1F
rendit t& ditds: prezent ajaté votimil ishin 22 anétar, (P&} votusn 22 anéfar, kundér sk pat,
abstonim muk potl, o mirates kje piké o readik t6 ditds.

Kyyesuest i Kuvendit Komanal, Milaim Hajdari- hapi diskutiain pér pikén ¢
tetémb&dljeld t& rendit t& ditds: 18, Prepozim vendim pér miratimin o Kérkesés, nr U6-
070/01-41320, At 21.09.2023, pér ndihme financiare pér mjekim nrgjent té stmundjes
katucer, Adem, Careinom, dite sEmnndjes Arrest Kardio xespirator, n¥ shumén totale
prej L0600 curo.
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Meqé nuk patl diskutine vireitjs apo sugjerimeve kryeseesi hodal né votim kete piké (&
rendié 8 @ités: prezent falé votimit ishis 22 anétar, (P& votuan 22 andtar, kundér muls pida,
alatenim nuk pali, u mivatua kjo piled ¢ rendit té dites.
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Kryesuesi i Kuvendit Komunal, Milaim Hajdari- hapi diskutimin pér pikén c
nentémbiEdh]etd 8 rendit t& ditds: 19.Propoxim vendim pér miratimin e Kérkesés, nr 31-
N70/01-0041969/23, dt 23.8.2023, pér ndihmé financiare pér mjekim nrglent (2
stimundies kancer vvarlan aE shumén totale prej 160000 euro.

tege nul pati diskutime vErejtje apu sugjerimeve kryesuesi hodni né votim kété pikd ed
rendil t& ditSs: prezent guté votinut ishin 22 anétar, (Pér) votuan 22 andtar, kendér nule pati,
abstenin nuk pati, w miratng kjo piké e rendit 68 ditgs.

Kryestesi t Kuvendit Komunal, Milaim Hajdari- hapi diskutimin pér pllén ¢ njezes (&
rendit t& dités: 20. TE ndryshme.

Egzona Térdevel- kam disa pyetje tek investimet kapitale te Dreptoria ¢ Planifikimit Prhan
dhe Mjedisit éshié paraparé njd Projekt kéndl i lojdrave pér fémige n viers 10.000 curo po
ruk felitd & celone né cilin fshat ose né qytet o do t& biéhet, po ashitu Eshid njé€ projel yetér
gielbérimi i hapisirave né vlerd 40,000 euro eche Loy mik ka vend & destimum se ku do &
bélet, tek Drejtoria pér Shéndetdsi dhe Mirgene Scclale, tek Qendra pir Puné Sockale jané
parapa velurs zyrtave S0.00G eure sa vetwra kand me gend edhe eila dshté nevaoja pér piitha
kit mjete, tek QPS gé t& adresohen tek vetusat zyrtare. T€ Arsimi @5 né&rtami i shkollés
5t 1o 06 Shirubullovd ndértim i slikollds Rasin Kigina tash koka ba ng Shtrubullove po &shié
shured shimé ¢ vogt] jané nda vetéim 23.000 euzo nése mundet me u sqar pse kag pak
mjete?

Shygiri Bublaku- ¢do projukt capital i cili shikon pér aprovim gid qf vjen eifhe te jupa
specitik ku ka me g ndértu puk mundet me kalu se na jesin mjotet né rezervé buxhetore die
il smand & aprovelel icm o shayrtu kérkesat @ seeiii ka me u speeifiku, pdfrtimi i shkaollés
fillore ka e u kan né Shtrubullov po aje ka me gen njést ¢ shkoliés Rasim Kigina. Edhe ti
projeliet tisea g8 i ceke kané me gen té wigjta bahet specitikini

Kryetari 1 Komunés Ramiz Liadrovei- pér shiolié gja filkimishi Juhet me leané mids po
edit qf ti ndgrohet 1 plotson kriteret [ ka mibi 170 nxénés ajo behet shkollé e pavarur e
emndr t& pavaluy faloninderit.

Shyqiri Bublaka- edhe njgheré pe ceki asnjé projekt capital nuk sund t8 shtihet né
programin PI¥P Programi T Tnvestimeve Publike pa o speeifiku, ato kan me ardh te jume
specifiku nése nuk aprovohen né kuvend komural para 30 Shtaforit ke me ardh né kuvend
edhe lista e projekteve kapitale ¢ specifiknme my aprova kétu dhe péveillet per Mivdstri té
Financave,

Drin Halilaj- aty ku v paraps ndéetimi # kapacitetit t& ujésjcllésit 200,000 curo 1 karn dy
nyetie 4 jand tE rajaftueshme sé pari edhe cilét Bhatra do t& funizahen. Edhe 1@ Kultwa
renovimi i ohjekteve spartive 2€.000 euro, nise ban me dit cilat objekte do 1€ renovehen,
ndértinid 1 objektove sportive jané parapa 1060000 curo, ku do t& ndértohen edhe gfar objektc
faleminderit.

Kiyetart T Koimunds Ramlz Lladrovei- (e kapacitetet ¢ uit € leemit parapa me 1 rvit
kapaciters( ¢ vjit né pErpuaim té ufit, pompat o t€ giitha ato gt shkojné per ut puné, t2 fushuls



jang marr 100,900 ewo i kemi kthy v stadion cdhe kemi Iyel [ushat nepér filiatra kérwil i
kemi katér tusha, sepse edhe né Resha edhe népér shkolla mek po ki kush me hujl mia e ke
land veg si kod vith tjetr nise mik gaboj njf vit i ka 20,000 vit tjetér 5000 i kode 1 kemi
lang mos me 1 b kodet kito fusha sujn me o démtu o€ forma té adryshms edhe me wujt
me bivesly ni to nése nuk jao nuk = kent ma pér odo vit 2024, 2025, 2026, 100400 suro ose
1220.G00 fusha po 1 kini 270.000 vitin e paré stadion 320000 né vitin 2005- 2026 sepre lawr
jemi taku rme winistrin & Kullurés jemi dakerdu me mbajt kodin uné t2 ndihmoj edhe besoj ge
cdlis ketd vite po presim mos me skpal] fhzén s cila @shité me radh sepse ministri po shei se
alca buxhet me na alokn pér studion pjé milion ose sa 68 ka, ka thén jam [ patshim me alolku
Fuleminderit.
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Hamit Faxhin- uné pata njg pytje pér Kryetarin, seaga kryssore (8 shko pre: Poklekmt
realisht autostrada gé lidhet pér né Korratic g€ vjen deri t8 feromikeli ku €shi¢ faza 2 kur
fillon t& praguilohet gajo smga loyesore, Edhe pytja ¢ dyté éshté mega pér t€ ligeni
Vasilevis pava dv seancave mé the g# afatin pér me rregullu kompania e ka deriane 30
Qershor po rast nevoje do ti meret edhe sigarii, ghe éshtd ba me két kompani a ¢o té
vazhdujn punimet 4 gla esiité né pyetie aty.

Kryetari | Komunés Ramiz Lladrovei- mruga Kroni Mbrelil- Feroaikel ka fllu né vili 2014
umé e kom shty ka Sl I ka by me bundozher arave maleve livadheve pae shpall interes t&
pErgiithshim e si reznltat I asaf pér 2l tokdé 2000 ose 2500 euro suk ¢ di sa Eshté shumy mé 2
madhe pér a7l ke, nja 10 fish kemni pagu shpronésim me siwmeé se g8 ish dasht me lohé me
ndjek procedurat sigurisht éshté nén hétim, Konpania ¢ cila e lea maT né até kohé sipas t&
gjithe gjasuve nuk po ka kepacitet &shtd né filimentim pér qdo afat ligjor né t& detyrun
mbikgyrsa: me [ ba shkicsa me fiu ¢ vendin & puads, ajé po na shtyné procedurat inferesi 1
jong &shté mé kry punén sepse T mumbim t€ kollat q& ang grand geveritar edhe jang pjest ¢
Komunés. Sa § pérket rugss te Ligeni [ Vasilevds nuk e di cila kowmpant, po ajo lomnpani I ka
sdhe disa rrugs ndpsr Vasileve e né Kowotic e cila nuk po Tluyn jand puné gé l kanit mars
para pandemisé ¢ kompanité po giejné arsye jang rrit qmimet ne ju ke ofiu edhe 20%-shin ¢
asaf i © kea leju qeveria po nése éshié grand qeverilar 20% ka me page: Fomuna edle afa e
lecmd pramu me pagu veq me [ kry und me Jeira jag duke u provi me Hay ¢ kam edhs
rougdn te stadioni prej tE premtes ka thén me [ pru roakinat po miele por | hjen tash 4 po saboton
se fitimin nek o ka q3 mos me ] key aj8 veq o démton qytetars iou ek meé bén gja se e hotlal
jané t8 taksapaguosve Mk jané 18 mat, pra kélo projekts Jané & T ka nis & nuk po T koyo po
edlie projekts tieva edie kompant tjera po edlie kompanit? tjera mek po [ keryin projextet e
mik € di a po sahotojnd apo vértel jand 1t gmimet edhe nuk po kané leverdi mie | lry pundt
zyrz e prokeimis duhet me ja ot garancicnin nése se kryng punén ama i dhém afal cdhe
pak, e zamé gé venchet né dinmnik (€ pungs po tnterasi I joné Gshité me kry puné
falerninderit.

Aehedin Salihn- kam njé pyetje pér Drejtorin & Infrastiaktoés e di Dyejtor g€ j& I naarkain
po staft ! jot mupdtt me I kthy imefet sepse kan anless ¢ nok po ja pérgiigicsh né imella
rjerézve, pytja e dyt ydo kun né listal ¢ investimeve ckziston fahasi Shitutic cifin dush project
e mex né 18 giitha vitel né vijim pjithémon ekziston fshati Shtutict g dy vite ol ka asnjé
imvestim pytja ime moa konkrete 8slité kur don me qit ndenjé foto e fhatin Shtutic te shah
ehe uné fehatin Shtuticd tuj nvestu t& krenohen edhe uné faleminderit.

Arbér Halilaj- kam wjé pyetje shumé 18 réndésishme pir mua, pér asumblen edhe pér 18
efitlie gytetardt me 18.06.2023 ka ndodhnjé kocd gé uné e quaja né Lumtio Drendca kemi
postu 1é rrjetet sociabe ko tne 1illimiz ¢ punimeve né feronixel gshte bi derdhje e magotit né
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minyte t6 pu koatrolluar ka gen avarl apo gka ka gen nuk Cshigme rénddsi ung monjéheré e
warn navit si gdshije né Ministrin s Miedisit dhe Planifikimit Hapsivor kan ardh t€ nesdrngn
(ke Bur lun ardh ka dal & Fa tejkalitoe t€ vierave t€ lgjume desha 18 ju njnftoj g& pas nje
kohe 1€ stérzgiat pér qasje nd dokumente publiks sipas ligjit pasi T kam me fakte 8 néze
nulk mé viea vaport ose informaté do 1l drejtahem zyrés s& avokatit t& poputtit mbram 1 kam
marr kéto dokumaonte t4 kérkuara doséthol raporiin ku kenstatohen shkeljel, aktvendinin ku
st part urdhérahet feronileli qF mos $2 béj shkarkiinia e ujrave g dain nga provest
teknoloziisé deri sat € paiset me lejs vjore domethend nuk kane pas as leje ujors dhe e fandit
dshtd ndéskkimed me gjobl pér k&t veprim né shumén prej 10,000 ewro ndaj operalorit kjo da
t& that kur ka bashlépunim dhe informim 18 gytetaréve né raporl me ne s1 asamblizté mund &
denancoimé dulcari 68 tilla edbe tiera gé ndodhia »E mjedisin ton sepse démtimi I mjedisit
jetdeor e afekton njeriun, shtuzét, florén ¢ faunén e lumit Dremica né ket rast, késhiu g nga
lcts 1 o] qutetardt g8 kusdo g8 ken informata pér dukuvit & lcétitia 18 na informoejné dhe sé
bashiw ¢ ndjekiva deri ng fund kéto, Faleminderit.

Kryetari I Komunés Ramiz Lladreved- i drejtua fArbér Halilaj se kurfar inthrmube muk u
kan Feronikeli publikishe c ke pranu defektin ose avaring yt e ka pas wdhe minisiria e
mbikgyr e kontrellon jo ne ja kem spjegu edhe ty edhe kryeturil t2 subjek(it tan s Ministria ©
jep tejet ambientale ajo [ kontrollon ne veten nrmdei me dirgu ankesa, pae qdo dité ofd
fabric & péepunimit t& akumulatergve e shkrivjes s¢ akumilatoréve t8 elementeve kimike te
harnave bin ndotien dhictétish ma t8 madhe se feronikeli o Krasi [ Mtretit né Sankoc mitk ka
dit gé kaloj ¢ mik e sheh [ del tym jo prej tymtarid po keejt ohjektit shumé here ko dash me |
thirr paticiig kom mutdu g8 u djeg objekti kwyré njdnert pok e nuritni zanin geveris ja
adresnjné & po presim pérgjigie, Arbér kurr nuk ¢ ken pril zérin pér damin € madhé ambicnsal
c€ la biijué avtomjetet, njé pik vaj né tole [ hehnon 1 milion pika ujé [ kemi mbi G0 varreza q2
jané pergjest ¢ Qeveris e Ministnse pérkatése Ty T ot stikea | kom detyin ata me dal sdhe
11i macd masat edie ko stk te gdo operator T ken (fan leyetars T joaj n aka than me dal z2
ne mik ishim dal domethéng nuk kand interes me ndal k& gjé uné kamn interes ifoj ma
slhumé se bE Uafe, gaj letra pér qdo dit. Ky raporl g2 na tregove kan i 68 gjitha mediat
edhe kemi diskutu né wmbledije kétu, Faleminderit.

Arbér IMalilaj- nuk ¢ kuptova ropliken sepse nok pal arsyes, uné prite qé ka rea miréprit ky
reagim 1 joni 5i Green pér Drenas nuk i gka ki ba Konwns né keté dropiim at ditg muk & mary
lejen prej Komunés e ju drgjin instituciensve gendrore domethénd nuk e din # jaw anéku a
jor pér aéshtic tiera sepse Mk mary aprovi a jo, te feronikeli komu ankos a her 18 ka ksi
alksidente ose ckocid mijedisor Tpélaef apo jo dilaw} kome perball Mnisirin gdo mstitucion
me pérgjegitsi kome kérke informata nga gyletarét sikur gdo gutelar g& rast@sishi ka dal
domethéaé [ bien g nése se kishim pas inthrmalén prej kg kush kish reagy, kjo &shté pjes
programute & jons edhe ty té sugjeraj qe lurdo g8 ki nfbrmata silur kétu g2 T ceke trisht
drejtoni edhe uné vazlelof fatie nuk mary aprovim prej juve prej kujtdo goft g€ me ju doejtu
njé X ministrie té cuktune ju ko drejtu edhe ministrive tiera vey pér qéshije mjedisore edhe
do 16 ju drojtehem vazhdimisht kurdo qé ka kegpérdorime ¢ virteta Jdhenib shlowt po
génjeshtra dhemb péthere falemicderit pés pérkrahjen.

Kryetari T Kominés Ramiz Lladrovei- Para se mu la publike uné [ kom qu inspektorat ne
Teronikel jant raporict edhe qytetar & din as se kom mbrojt as se mbran kush Feronikelin e
mbrojim veq kur kerai oblighn ligior qysh 1 kemi mbrojt pér pronat q& Bgifrisht jand né emér
t8 ti, T kemd mbro edhe pranat fera g& kan than se ju ka ndal njerdeve punén se e ka fite
givyin krejt § koo reéan Lkom ga parapdregjegists plr falsifikim dolaumenteve, & tash ata nja
20 vite lang me v mundu me & prodin dokumenta té 11 pér me dédhmu t8 kundertin se
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slikajng né pérgjesi. Kurre se keni ngrit géshtjen echs q& i ka gjujt peshegit e ngordht ng
Kamaran 16 Lomi uné [ kom cu, kmr nuk [ agrikin géshtjet ko kallin momat kam vésbtirési
me policd bsj e = dulce v mundy i gjet & dini g8 ambientin 2t o shkatérromndé. Ambienti né
Feronikel jam ma shumi se ju me mjt sepse jand md af8r gl ambienti po jo me weh gioks
se nuk fton kurgia scpse po fiat pér 18.06 sol jemi me 37.08 v luy kjo ten Esltd njpejrt sikur
KTV-ia né Kohen & zgjedhjeve kur e ka prunjé stovje gé @ ka pega dikush ii e dinkush e ka
nagy me than g8 kan vdek njerzit kiu prej ndotjes sé feronikealit 2021- ten o ma get mu
ndérkal qé kishin vdek 1087 2022 njerzit po as njé kamstatim mjeksor q¢ kan wdek prej
ndoties s¢ arrbientis, deri né lesi situate T leani bo storjet tefevizive pér mem muj ml
[aleminderit.

Fozona Térdevei- und i kam 3 qéshtje o para & filénderaj Drejtorin e Infrastniktngs Lokale
Z. Endrit Gllareva gt pas dy viteve insistun mu 200 GE publikiskt rruga ng Gllebas lagja
Térdevei nis né Tetos

qéshtia tictér &shié njé pyetje qé ma ka drejtu wjé fermer nitse ka Komuna ¢ Drenasit
marréveshje me Ther Lepene rreth ujiljes o€ tokave, ung nuk jam njahés ¢ péshtjes po jave
ndrasoj sipytie si dhe gdshtia tieldr Eshité wigocimi che pdértimi [ sheshit ng Drenas ju keni ba
slramé presjon q& me kafu shpejt aj project pér shkak sa jeni arsyetu se kola & fundit pér me ;
parfindu peojekti Esheé data 31.12.2023 pra mjetet & zobme prej MAPL-sg, sa kam panga ¢
prokurimi kam pa g& kjo qéshtie éshté né OSHP ka dal [ pati, pér disa arsye teknike q& si ka
oliési dhe ng bazé 18 asaj q po fasin njerézit 1 dyii éshté pikérishi aj € ¢ kemi thané gé [
merr ket tenderét ngé Komunén ¢ Drenasit po mé interesan a jang respektu afaled ligiore dhe
ke fshid géshitia akinsle lur ka me Hiilu prajekd 1 sheshit a gshi ¢ mundur tekidlcishe g€ meu
shpenzy mjetet @ jané t€ zotane prej MAPL-sE derl né fund te Dilyjetorit, Faleminderit,

Kryetad | Komunés Ramiz Lindrovel- pér projektin ¢ Gllogar Eshté Project géne ¢ ke
paraparg e né e zhvillojmé a filloymeé né Shiator iutje varet prej asaj pileds =€ tret q& o ceke
ti, sa | prket formerit jaml axan me widsjellésin kemi pas mik kemi ma darpethéns pér shkal
sc sk leerni pag imjete sc po T gojim veq aty e auk po mundemi me 1 subveneionu po da ta
Shohim amndésin né vitin e ardhshdm a munden me subvencionu sepse ne dulet me pagu
Tber Lepenciv edlie ata & bijn njé pages e bejnt mé 50 me 50 pa perticipimin ¢ formerit, Sul
pérket sheshit tash dy kompsaoi ose dy koserciume kan korkury, myra ¢ prokurimit I ka
slikrugt 5 hevs KREP-sé pér me na o rmindédsy ata q& po ja rundeson Qeveris 809 18
nrojekteve 1 madhia me T zhvilly me negocim dhe nuk ma ka lej, a ka ban mird se kighi
mujl we than jadha kéti apo at e negocnn tenderi u kan public pir krejt kovppanit edhc
komparitd € cilat ploldsu kriteret dotd elimimalien sipurisht sepse edhe elesperti ¢ ka dhanc
vlerésimin, mik shtd Feri nuk Eshté mird me permend pa fan ligjerisht gshee dilnsh tjutir,
wé po pres e ma kihy OSHP- ja pérefigjensne ja kthy zyrés sé prokutimit edhe me fills me
provedura, gka jand procedurat we fillu me shpenzu bugjetin Grandin geveritar | cili éshte 1
pércaldun né goft né qoft se muk e shpenzojn dert me 24 Dhjetor nése mik po gaboj me dat
ne ¢ humbiom al pies qé nuk shpenzohet e grandit ¢ dhthet me kanpensu pref Komundés gaj
aslitd syrdnii im | pari, Egzona me mujt sheshin ¢ by pér njé v komi me @ mundu moe kry
sa ma shpejt presim ma naj dhén dritén e gjelbér OSHP-ju edhe pe me vendos me ba
nénshkrimin e Kontratsds me fillu rae punimet edbe me fillu me shpenzu bukletin sense &
Ketni detyrim nise muk ¢ shpenzon uné edhe me dasht né vitin fetér nuk muj me mart pjes né
grand 1 pérfonmaneds.

Egrona Térdevei- ¢ dim & ki déshir me padit vazhditnisht pa Drenast €shid gytet [ vogel
njerzit jetojn kit edhe ¢ din gé kompanit ety puk e kan vetem njé kompani po xan edhe
kempani tiera fan 1€ lidhne nek po shpifi Yurgio, kompania e cfla ka dal e qmim ma 18 lizg



ckonomil po g8 auk T ka plotées kriteret fera dshté njtra ndér kompanit g e pérmende
késhtu y& fam e gatslime me I bart edhe pasojar nik jais tuj shpif nsgié

Kryetart I llomanés Ramiz Lladrevei- e Dasie per operatol pa emra kgt kompani jané té
regjistrume né databaz edhe & kav nj& numér fiscat edhe kan it emér ose 10 somwa té
pronarfve 1@ njé kompanie pra po Lhom kang gen dy konserchune g kan konkun jann tepér
I uralur sepse zhvitiimi | procedurave éshid mé I shpejt nepa ana ¢ OSHP-sé se me pas kan 10
a 20 e ma pas qu krejl né OSHP ish shio njg koh deri t8 ishin zhwvillu procedurat, sa T pérkes
asaj padie nuk kow kol me u shty me dikon me demantu shpiffet sepse merr kolé et nui
mirrem me até gis sepse figil ma ljon me verteln né Gjykaté faleminderit

Beqgir Kigina- Kisha daskt me ngrit njé shqetésim thmin 1 cili #shtd shurné evident ¢ uq sa [
perket Kuvendit Kerunal, ekzelutvit e 18 eith atyrs I Kisha ba njé kérkes Drrzjtoris sé
Urbanizmit, Skirbimeve Publike po edhe Komitetit pér Sigd né Bashikcsi shoefésimi
lcorkret dshté rruga llaz Kodra e cila &shid bukur t& wira dhe Eshi@ mjéra ndér rragét q8
freteuontalien edhe bizneset askts duke v shénd&mu né njé rugé pér gar wutomobilistike 1 Jeom
lzjmru edhe policin ¢ Komuugs s¢ Drenasit edbe [ kam ba njé kérkesé, kishs dasht q¢
komitedi KKSB me trajte su ma paré me marrd mass e ftu edhe komandantin e policis® ose
personal kowwpetent iné persomalishi jam slured [ shoetsum aty mbi 100 1 jang duke voit
njerzit s mn paré me maré masa edhs ata persona (€ ciler b kési veprime kriminaie dhe
vozity me nj@ shpejlisi 8 madhi me dal para ligjit dhe peblilishl st andtac I kuvendil
kannunal T baj Lhirtje edhe policis g8 1€ jen sa ma shum vigjilent me dal pas kérkesave t8 pu
rreshlura perséri persona té pa niérgjegjshém jang duke vorit e shpsjtes: merramezdse, nuk
gshié ajo mupd pér me ba gara antampbilistixe késhie g8 edhe nj& her cdhe drojtorive
pérkattse edhe kowmitetit kérkes g€ t& mbajn njé mbledlyje sa ma par a6 godl pse jo wdhe t
jashtézakenshme dhs ta trajiaf me Urgienc sepse lur ndodh njé rast atéher mk ju vien barra
qiras.

Kryetari 1 Komunes Ramiz Liadrove- [ kemi ngrit keto shqetésime Lo policia ata kan
kerku proj neve me [ ble disa radar static me biic q@ me [ vendos, ne po e shayrtojm atd
mundési nuke di e kemi Jiskute edbe v kuadér 1€ drejtorly shume shpejt do ti vendosim edhe
leameral e siguzis se nul shtd kurgjo veq me I pa atu po edhe me 1 siguru krejt adonyerct
edlie njerdzit g8 garknliojn pe muk ka perfundu ende krglh puna.

Drin Hatilaj- edie uné sikar kalegu Beqgir Kigina laim m nytje per té njejtén rgk 2
Gllareva & Sshig parapa me u vendos vendkalim per leémbesor né até mrwgé?

Kryeiari I Komungs Ramiz Tadrovel - Nése mé [gjohet meu nérgjig] do té vendosen krejl
vijat ta hifjim me 3 traka edhe do 1a vendosim shiritin e biciklistave jo velem aty pa qdo kund
ku kernd mundési patierér q& do ti gestim ne jerni duke puns cdhe do 18 punojm edbe te sheshi
ose parking [ banesave q@ &shié tek blloku I kug da ta b&m krept asfallt ¢ pastaj do 12 ndajm
e vendparkingje edhe do ta lidhim edhe vendosn vijal, sepee kur jang vijal dsli nése o
podet dikush pérgjesia éshtg e shoforit

Hamit fTaxhiv- Draitorit | kérkoj g8 16 mi jep qilo pErgjigie pér gt rugén e feronikellt se v
ndivpre pak mé herét edhe tek rruga Vasilev Ligeni deri kur do té filloj dhe (& pérfindain
besny planin dinamik e ld

Drejtort I Infrastrukturts Fndrit Glareva- krvetaru=I ¢ sqaro shumeé mi te rrga ng
Vasilev v zgjat sigurimi % kemd dhén njé mundési kempanis besai derf né vund t& vitit ¢ ka

me pérfunda alé rags nddrsa ruga Kroni 1 Mbrolit Feromilee[it gslitéd memorandum bashi me
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sinisrin & Infasrokteres slhe ks afer ot deri ng vian 2023 edhe e fienni shlkin
ko en o trds se u deklary senuk mumdet me key jein nd procedura me zhvilin mic e Ly
aells s nz e e nicats Mingstrin jumi né el iliim i@ prujeltit 1€ v,

Mergim Pirvaka — e ks 8 pyle pl drejlucis ¢ Arsimit meg dlvgiton nok 6t L e
rtnder me U pergig) dikush otér, nesy éehte | Shiarert dhe filfon wdsim dighs shunt 2
réndésishime pér ne g mé po shieh gé ek dje 2 kom stwali nid konkars pér imdsimalensd
el dshe me rEmdds ka e dim g8 e vilet e kalume kemi pas shuimé funhye 1@ oréve und mik
e T veritixu ato miripa kemi pas snkasa nga gutelarér pérshombal] pd Qikawv b Ze
Lo qend wendi T puisés diken 4 mjuai pir e lamil i kan humh siumé o7& ju kisha lalit e
rreulis kEt problom sepse bamb o drdve pér pdngsit #6hté shame tragiike, uné uek pe di
pie dulied e ardh 1 Shtatori ¢he e andu ming e it me v pErgadi gé me fisksionu
lavnan sidahEt nfeo o kam mahim lérkey falie mizdpo Keto 1 kamn wibrimaial,
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Kryetar T Kompnés Ranks Liadruvei- néso o ki aidn néee nuk gaboj pir Gjuhc Cijermans
& aplikant g2 auk i e kaln testin 29 pikd ose me 36 pike

fehtE pifrserit konkurs sepag o
mnst & as 30 pile dohet me § pag pér s kali: péeome thirr me jpojé dubzt me pérserdt
onkursin =e mle Eusojn we werr veg se ka apliku dilush v gofi sz dshié fala per kit
okars, me ko e leju Ministrics ¢ me ba listen per Lilt andi pse pér k0 tem ka me ardh i
A5l 1 redt na ks ek kishin pas probiom: par nuk mundel me mbat 3 muaj pa mésimdhénss

Do

sepee & kami oblogin me ddrsonid i Gk nue sidher aplikand té fishids € pastaj me
vzl procedural 1€ g se ke akos pormal Y& ne nukowundiani me ey dikend giaté

procesit 1€ ankesave.

Alegrimy Pirvaky -uné po tas ¢ fonpawn ok po Jidkem we ndonjé pust 1 oakiuer wnt ik
pe kupto] pee duber me ardi 1 Shiatoi edhe pae me hap Kenkurs 08 Gushi pas auk g
realizohen dnterviste kenkursel ng Garshor ose ros herét kur & oér fendan méstd edhe me
slilryléze Johdn se ndse e Baphm koakurs me 34 Gt sigurishit gé ajo do té man® kohd
el disa oed do 1 lnushin, nise humiet nig oré ajo pér mo ghig traiike,

Rryerari 1 Komunds Remiz Lladeovel- Dije keta pux rast Kerkesut plie puslim pe pages L
viecare, nise ata o kang ba kérkesén o ne ja aproveimd dixug e dikuj nvk ja ke april Pir
shleuk se ka pas sgarimia @ mjaliveshésy all dibet me i eleibie konkursin pe nuk, ka dilkush
B U Kend para 3 umaj 2 o waré | lir vondi edhe & kernd 2heilln keniausia tash 058 ¢ Xemi fap
push itk domethan , oo 1 kemi zhviin procedurat ma kand mel ata gé el jand kang adekuat
e wa g nuk e kand kale testin edho shte omkurst dyte

Meg nnk pati divlotime tjera Lryesaesi ¢ kansidero € mbyliay spancén, seane
pértunde]j ereth ariis 12:40 win,

e gierésishi, mbledijen e g suilie 18 Rivvoredit 08 Roanindy se Liengestt oF dedely 3108 2023
i vetol 1 Froobool wi dlne nE fanalin

aizend 1 nediqar 1w neh fhagen syrrare 1§ Raneindy, v

Yine Tiibe,
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Republika e Kesoves
A = % Lol

¢ omnna ¢ Drenasit (Gllogoe) i
EKuvendi 1 Komunés R

O Nrgoolat-28a%8 dt. 22030

2023

Bazual né nenin 11,12 dhe 40 1€ Ligjit pér Vetfqoverisien Lokale M 03L-040, nenit 34 Statutit

v Womunes s¢ Drenasit, nenit 9 18 Ligjit Ny 06/T.-092 pér Dhiinien né Shi rytézim dhe Kémhimin
¢ Pronés s¢ Paluajtshme t8 Komunés, Kuvendi 3 K omiunis s Deenasit né mbledhjen ¢ megulit t€
mibajiur me datE 27092023, mirio ket

VENDIM
Pir ndarjen e parcelave kadasirale

MNeni 1
Me kété vending kivkahel miratimi i ndarjes sé parcelave kadastrale 293-13 dle 200-0 1€ cilat
adodhen né Senkoc die pareeldn 77-0 e etz ndodhet ne Fushticé 1& Epérme, 18 cilat jung parapare
ué r& ipen ni shityldzim sipas procedurave t& Ligit Np06/L-092 pér Dhénien ng Shirytézdm die
¥ &mhimin e Pronds s& Paluajtshme & Kowunis dhe legjislacionit et ué fugi.

Meni 2
Parcelat gb kérkohen 1€ ndahen, jane sl mi pashte:
| Parcela kadastrale 285-15 zona kadastrale sanko:
3. Parcela kudastrale 300-0, zona kadastrale Sankue
3. Parcels kadastrale 770, zona kadestrale Fushrice ¢ Epérm

Meni 3

Ndatjn e parceluve kadastrale 205-13 dhe 300-1 ng woneén Kadastrale ne Sankoc dhe parcely 774
o zonen kadastraie Fushiice e EpErme, hhet duke pasur perasysh interesin akonomik & Kenuncs
o Drenasit. Planin Ziwillimer Komunal. dhbe Planin Rreguilues Livban Komunal. Hartal Zonale
Komunals, t———r o

- Nenid
Pér zhatimin e ket vendimi do (E kujduset: Kryetar | Komuads, Degjloria por Gjeodezi, Kadasti
dhe Brond dhe Drojtroia pér Planifikim Urban dhe Mbrojge 8 Mjedisit

MNeni 5

Ky vendim hyné né fugs (5 SiLd mga dita ¢ sderdsimit 18 ligpshmirise nga MAPL-

ja, 51 dhe 7 dilé nga publikimi ng Web fayen zyrtave.

e /T

Yendimi | dérgohet:
Ailaim Hajdari

s Tyrés g6 Kryetaril :

o Drejionise Pirdcatise
o fyrdssE Kuvendiy

o Anlgvit
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Ndarja e parcelave kadastrule 295-15 dhe 300-0 né zondn kadastrale né Sankoc vdhe parcels
Ladasivale 77-0 0 zenén kadastraie né Fushticg 12 Tpérma, béhet duke pasur parasysh interesin
chonomik té kumunds 8 PDrenasit, Planin Zavillier Komunal, dhe amin Rregullues Uthan
X omsal

Anduj, duke u basuar né nenjn 9 paraguefl | t8 Ligjit Mr.06/4-092 pér Dhimicn ug Shfrytézim dhe
Kémbimin e Pronds 58 Paluajtshme 16 Komunés pércaldnhet se pér Rregullimin o prouds nga
womutia duhet ndjekur procedurat e nevoishme ligfore, duke mar vendin Kuvend 1 Kemuncs.

Bazhkangjitur gjeni:
v Skicat & parcelave & bropozuara pér néatje.
»  TFleigl posedusse 16 parcelave 1€ ceiora mé lang,
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oo Republika e Kosovés
“Republika Kosova-Republic of Kosavo

linistarsivn Administraciie Loleing Samawgrave
) Minisiry of Local Governiitent Adminkstariian

TPt " Ramiz Lladroved, Keyetar | Keomunéds s€ Gllogoct:
Milads Hajdari, Kryesues i Kuwvendit W Korsunfs st
Lillogouit .

P Kopfer Nisisé pir Adminishinn ¢ Dol mentave né MATFL
bjésisd pér Adminsfritnin & Dokumenteys 7 Komungé
PErmwes FElbert Keasnigi, Mindster i MAFL-sé £ .

Ngp: Besim  Mystemami, Zv. Udhgheqds  §fDaté: e
Depertamentit Ligior dhe Monitorimit f 03302023
Formuave, MAFL  wfem_ 1 VI-020-741

Zystaral pErmegis -

1 Partasi konfeomies 1 ¥hoevat Tafa, Udhsheyds | Divizionit pér

levisimit liglor dontborhn St Komasasve / y
b, Tyrtar. barhues Viosa Ahmetaj, Zyrtare ¢ Lartdps ki)
vlerdsimit ligjor te Komunave g7, . _
Lnda: Feztirmien § igjthmérist s8 syt 8 Kombnés
git Gllogocit \ '
Llojt 1 akiit: Vendim 1 Kuvendit B Xommds sé Cllogoeit
T nlgguar Kryelar,

1 pdaruar Eryrsnes,

I pajion me Rregiloren ¢ Qeverlst s Fepublikds si Kosovis Nr. 10/ 20%9 pér Shyyrtinin
Admdnistrativ (8 Akteve t8 Komonave, si i Rzegulioren o D5/ 2021 pér ndryshim-
plotssimine & Rregulloss (QRE) Nr, 10/201%, pér Shoyrtinin Administra pu b Abkteve
Eomninaye, & ng bazs t& kompetencave Hejors W rinfstrise i pérealifuara me lgiet bazike dhe
Rregulloren e Cevertss Nr. 0272021 pir Fushat dhe Pérgjegisite Administrative t Zyrés st
Kryemindstet Jhe Miniskive, Departamenti Ligjor clhe hordtarim £ Kommmave § Mlinistrisd
ot Adrnfriskeimdt b Pushtetis Lokal ka pranvas pér shayram L2 detyrueshéin B Bgjshmerlss
ashtu sic parastihetme nesin 81 48 Ligit 8z, 03, 1040 piir Vesigevorsle Lokeleaklin knrnunal

né vijir:

| Vendimi 02 Ne. 400/01-38159 pty ndarjen e pareclave kadastrale
T mizgtuar m dage: 27.03.2023 i
T parashirnaz pér shayrtim ng MAFL mé daté: 28.09.2 ]

A inistiz e Administrimit it Pashtelt Lokal, pas shqyrimit (2 pirmihaites s aktt i xomaunds
=i m FipEr, viertzon se akt 2 komunes ng aspeklin procedursl gghtd né patim 1ne dispnzitat
o beptislaciosit né fug?,

_ {’n - Ir;f //
Jaton Qela, Zv, Seletar t Pérgjithshe B MARL8 ol g -
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wuvendi i Komunss 58 Cllogodt ng miledhjen e mbajtor me dutd 27092023, ka imiratuar

Wendimin 02 N, 460/01 -1343% pér ndarjen ¢ parcelave ladastrale. _

SATPL, konstaton s vendimi T roger3 ng Tovendi i Borronis 5¢ Sllegocit, Ealisd bazuay nd
renin 11,12 dhe 40 t3 Ligjit N, 03/ (040 per Vetdgeverisien Jokals, nendl 34 42 Stalulil L#
Fomunds 53 Gllogoeit, nenit 9 8 Liglit Nr. 06/1-002 per dbénden né shirylézim dhe kémbimin
g proméy st pabheajtshme B komends,

Vendirot bl mizatuar né rubledijen e Fuvendil & Komants =& Gllogedilt me daig 77.00.2005,
sl mriratuar mé 30 vata pér, ( kunddr dhe 0 abstenis.

Afirdsiria o Admindstrimst t Pushiedt Lokal, mbetef n2 Jispozicon tE komunds pér gfaréda
sqerimi ti métejm lidhur me kets vierdsim,
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Arsyetim

Comuna e Drenesit duke o bozaar of fakéin se me dhinisn ne shiryitizin 18 pronave 18
palugjtshroe # kemunés do € krjohen kushte pér zhvillimin ¢ bizneseve, krjimin e
muindSaist BEr investime nga investitoris vendor dhe t8 k) me ¢7rast do 1 krijohen vepde i2
raia 18 punds, he do 18 ndikohet n rritjen ¢ whyillimi ekonomik né komone,

e dhénich & pronfs komunale né shfrytezin sipas dispozitave ligiore n fegi, Komuna do 18
mlkason edhe 8 hyra komunale 1€ cilat konsiderohen pan publike dhe 7 mEnshtrohen
dispazitave ligiore pér menaxhimin ¢ financave pubitke.

Pa ashiu Kuvendi i Xonunds s&8 Drenasit me daté 30.07.2020, ka misstupr Vendimin pér
Miratirain & Manit Zhvillimor Eomunal 2020-2028, me & cllin schié planifikuar zhvitlisal
ebonomik | Komunads 26 Drenast, ku pjesé e kétlj plani jang sdbe pronat t£ cilad jang pjest o
{iziés 5C Vecanté gE planifikohen 1& iper né shinyiézin alapjatd né vilin 2023,

Baza juridike pér t'7 publifaar kéto lista Sshté, neni nenl &, pika 1.3 Jhe neni 13 e Ligit
Nr.0a/L-082 per Dhnien ni Shirylczim dhe KEmbimin ¢ Pronés s& Paluajishme 1§ Fomunés,
neni 5 piko 1.3 dhe nealt € i Rregetores NC09/2020 pir Pércaktimin ¢ Procedurave
Dhénies né Shlyidzim dhe KEmbimin e Pronés 3¢ Falugfishme 1€ Komungs,

Bashhangiitur me kit veadim i gjeni:

o Lingn o Pévajidhshme 16 Pronavy 1 Komunés & {Flfoyracit
s Livter s Vecand v Pronme g planifiiedien por e dhEnE nE slfireicin afaigfore ad vitin 2023
o Skicer g porcelave 22 oilat fond gless e {isifs s vegil.
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i REPUBRLIGA B HOSOVES
CHOMUNA GLLDGOO
GLLOGOS MISAMICIEALLTY
eRAMILAR g ERL |
H O fNumEs | Shidjes | e [Drenas, July | 2023
. L .t :,__-o-.- — T "
gl gty d R !

Dear Cormmunity

we are Frieda's Farm £LL .
Caundad 0 2022 wa are & start up company consisting of Albanian and
Giermeass sharahoiders,

Experience from aver 25 years in iha construction industry
internationally (Germany France ltaly and Irefand) and since ihe eri of
5019 in Norih Macedoniz have moved Us to expand our activities in
Kosovo,

\Weo see sspecially in the municipality of Drenas good oppurluniies to
croate a further develogmant of the structure so that the municipalidy
through job creation and active participation in the community.

The plan is 1o bring Drenas forward o be part ans of the worldwide best
delivery regions for chicksn meat and the biggest project of the food
processing in the whole Batkan.

The region is pepusar for good food ang it is important fo produce
tegional Toad and not to import it like its today.

Ve would appreciate a pesitive feedback and be & part of the
municipaiity in Dronas,




Direnas, korrik, 2023

[ dashur Komunitet

e jemi Frieda's Farm Sh.P K

E themnaluar n# vitin 2022, e jemi njé kompani sart-op-i e perbées nga aksionaré
shigipls & dlie gjaniand,

Me pErvoid mbi 25 viet ng industring e ndértimit ndérkombeiarisht {Gjermani,
Francg, Itali dbe Iriandg) dhe g8 nga fondi 1 vitit 2019 né Magedoning ¢ Vet 1a
la bErE 3 ne ' shirijié aklivitetet tona edhe ng Kosove.

Vegandrisht né komunén e Drenasit shohim mundgsi t& miva pér & keijuar njé
zhvillim t2 mélutjeshdm 18 stuldurds ng ményré qf komuna pérmes keijimit 8
vendeve 18 punds dhe pjesfmarjss aklive né komunitet,

Plani #shtd g€ ta béjmé Drepasin pjesé e njé prej rajoneve mé t& mira pér
shpérodarfen mishil (& pulés né mbarg botén dbe prajekti mé i mudh 1 pErpunimit té

ushgimit né & githe Ballkanin,

Rajoni #shie i njokur pér ushgim 8 mird dhe €shed e rtndsishme 18 prodhoict
usheim rajonal dhe jo t& importohet, sig Lmportohat sot.

Pra t& vlerSsonim njé reagim pozitiv dhe & ishbm pjesé ¢ komunés sé Drenasit,

Me respekt,
Nicole Kiirten
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AGICHSION Y RECNSTIUMET TE GRENESEVE ME XOZ0VE
FRQSOWSICh ACEMCIRS, 24 REGISTRACIIC Baddahha
HOS0WA BUSIMESS REGISTRATIDN G EhCyY

—rrrra L o e — L v b S ki e et st

informata mbl blznosin
Infarmnmation abaut businzss
tnfarmacija ¢ biznisu
st UWaik entifiuss f ledinstvant Matitnd Broj § Yaigus deniificeiian Mumbar
sill9yzeal

f-‘.plikanit};rf Application f Aplikadija

Subjekil | ragisarlmlt:
Registration tubjact:
sSubjokt registracije:

Data & plotdsimils
Filling date: 18102022
Oatwm:

Tata o pranimit
Bacaption date: a2
Darrm primdjenja:

flumsii protelofil:

Protacol nombar; 1001094502
Brof protokaola:

Biznasi f Business! Biznls

Tipi i biznesit Shorén me pérgjegi€st & kufizuars
Basiness Type Limiter Liagillties Campanios
Tif biznisa Oruftve s oerdnléenam odgovo neiéu

Erwri | hizhesit:
Businass nama: Iriga: Farm LLC.
Maziv biznisa:

Ernt teagtar:
Trecvatko ime; Fridas Ffarm
Commercis] nama;

Adrase Fshati Hubes, om
Address Gratilloc
Adrpez 1L Aananisa

Dzea 2 themalirmit:
Date of estzhlishment: 1sf10/2032
Draturm asnivaniz:

fanitak 1 pergitisheams
Total Capital: £ 1,2300.00
Totalni kapital

Muararl | pun®roréEes:
Humees of ainglfoyses:
ara) radrika:

1=

Fr. "Hicharren Fojza® oun, Lagga @ Soitalt, Prishticg Tel2; 028 Z03) 26 562 Ffagn tnza 7
[tz / Data [/ Caters: 1871072022 15101 Teolz; (038 244 36 573

O e




AGEMSICHL T REGISTRIMII TE IEMETEVE 21 HDSOWE

STE

E'-_'“ Fity

-:{' :j;,‘ LOSCUSICH AGENCHA 74 RECISTRACHE B12NISA
g ILOETI EUISINGES REGISTRATION ARENCY

Infarrnata mbd hiznesin
triformation abaut pusiness
Infoymadiia o Hiznisu

Blesrnzt Upsite [dertifikaes [/ Jodinstveni Matidni Brej / Unique loentlfication Mumbker
211872660

sibnim ma rindds fEnporiant Make [ aae aeditak

Inforrnata plotésuess / Adiitlenad Information Mede | Dedaina irnferma clia

Rr. "bAukarrnon Fawa” pos, 1REA e Spitehe, Prishting
[tata { Dale f Patum: 16 L0F2022 15;0L

1&ll: 036 2080 45 552
TelZ:938 209 3k 5¥3

Fagae 2 ngse 7

<
H




AGEENSGHE | REGISTRIMIT TE BN ESEWE NE X0s0VE

HOSOWEA ASEMCIA 20 REGESTRALLIE BIZNISEA
[ZD50WA LUEINESS REGISTHAFION AGENCY

Informata mhi biznezin
Informaticn ahout business

[Wformesija o Benisu

Murmirt Unik {dentifikoes / ledinstven Matinf Bro] f Unique Kentification Mumber

811972660

Yaprlmiariié / Activitles / Delatnost

Aktivizet

Kultivimi i drithérave {pérvaq orizit), i biséve bishtajors dhe | fartrave vajore

0111 kryesari Growing of cereaks {oxcrot rice), leguininous crops and oil seeds
biznesit tlzgof fitasica (oslm rife), mahunarkl§ uljaneg semenja
N Kulthlmi i perimeve, piepSrave dhe shalgirlt, idmave rrénjore dhe tubsroze
- Akgiviteti
13 cakoniar Grawlng of vegetables and melons, roats and Eubers
HEH Uzzaj pavrta, dinga | lubenica, korjenastag | gamoljastog povres
. rultiviml | Bfinéve fioroze
Alctlyiecer  uftiviml | biinéve fioroz
0116 . Growing of fibre crops
tjera . . .
Uzpet eredivog bifja
L Xulilvimi  blmive t3 Sera mévlecare
. Aktivitetet e ! jEvleg
otls tiara Growing of ather non-perenadal crous
HET Lzgoj nsizdh [ednogadiinjih usjeva
s [Cultivimi | hardhive
Alivitetal .
0121 . Growing of grapes
tiera S
Uzanl greids
- fulghdim | agrumeve
fktivitatet . i .
023 siers Growing of gitrus fruits
fere LIzgn) agTuma
ALliviteta: Kulthvienl | frutave me bérihamd dha frutave me farg
H2g ) Itjer; "t Growing of pame fruits and stona fruits
Uzgof jezgsifavog i koStunidavap vods
. [Kultivim | frutave £8 tjera pemare, shikurrave dhe arrave
i Alivitelsl ) .
0125 Hora Srowing of other tree ard bush frults and nurs
¥ Uzgo| bohitastog, oradastog | ostalog voda
. Kultivim| | frutave vajore
Aletivitetat . i I .
0126 . Growing of alzaginous fruits
tjera AR
Lizzof Lhanih plodova
- [{ulsivired i kulturave p@r prodiimii e pa)eve
. Akkivitetet lsivird ik Ber | 1l
a7 fiarg Growlng of heverage crups
1% Uzgo] usjeva ra gripremanje azp!taka
. Kultlvimi | arézave, biméve aromatike, farmacoutize che mjekésore
Alsthiitetot . . .
g123 Ciars Growing of pices, aromatic, drig and phasmaceutlcal crops
Jer Urpoj bilja za tpotreby o farmacili, arcimatskog, 2aéinskog i liakovitog klljz
\ Wultivimi § Diméye s& tfera shumevjecara
.- Altivitabat ) I X ; B | Jeg
(B, i Growing of other perenniz! crops
HErE Uzgn| astalih jednogodiEniih useva
L Shumirnl T himéve
Akiivitetet
130 ) Flant propagation
tiera ) I e
tzgaj srdnog materijala iwkrasnog blljs
Itr. "Mlunareem Fgra® pon, Lagio v Spltaiit, Pristing Tellt 038 300 36 5962

Mataf {1aze f DAt 48710/2033 1503 Tel2: 035 200 46 272
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AGIENSION] 5 REGISTRIMIF TE LIZNEIFVE ME KOSOVE
FOS0WSIA AGENCIA T8 REGISTRACLE BIZNISA
FO5CWA RUSMESE REGISTRATION AGENCY

Aktivitetet

Infermatz mbi biznesin
nformation aocut business
informaciia o blznizu

Rritia ¢ gjodheve oér gumasht

0121 B Rafslng of dairy cattls
tera , .
zzcj muznih krava
Rritga e eleleve dhe SEhive
. Akt yitetet o .
014z biera Raising of sheep and gosts
f Uzgej ovaca i kova
Fritja e shpeaziéve
_ Methitetet 92 80P
QL7 Viera Ralsing of poultry
= Uzpo] paradi
o Rrft]a a karshéwve t& tjera
Aictiviteiet - _
a140 wHv Eie Raising of other arémals
tjiera ) e e
Uzagj cstalib #veotinga
Ferrnet & périera
Aktivitetet . P
Q150 . Mixegd Tarming
tizra . ) .
Meiovita preizvodnja
. Aktiviteret adihe Eso piér prodhimet kBlrmarea
Altivitalet  are i \
DiG1 frary suppart activities for crop production
1= Fomeine detamnest 2a uzeo] Us|eva
N aktivitetel nofimése pér prodhimet bleptorale
Aktivitesat i S FEr P s ek
0162 ; suppaort activitles for animal praduction
tiers , ) e
Pmncine delztnosti k& uzgef Svetinia
Alctivitatet o paseorrjes v8 bimdvs
Alitivitetet MILGLET & paSkor/Bs §
1163 dara Past-harvest crop activities
1=re Delatnost koje se ohavljaju nakor f=ive usjeva foriprama usjeva ko grimarma triigta)
grpunimi i faréravs ple shaminm
pkiltaral P _ P !
olod . Seed processing fur propagation
tjera -
Dorada semena za semenskl ratezijal
. wifturat pyore the gktivitetat e fere 1 pyiltaricé
Btiviteter  CAUrat phare ciie aktivic ez S Py
0210 ) Zilvicultura and aihar forestry astivities
tjzra . ) VI
Uzgej Suma i ostale delatnosti v Sumarstvy pavozane & nflme
. Frarjz e drunfve
Albivitetet l= il
na2o . Logging
tiera p
Seda flrva
Aletfulratet M bledhia e produkteve pylore té egra, jo drusore, rritur né natyrsg
P30 ) Gathering of wild growing nen-waad praducts
tjerd L e . . ) . " .
skupljania fumskih plodava i proizvada, aslm Jumskih seriimanata
I Srdrhime mbéshretigss nds] pyjeve
Altiviteiet X
024ao ) Support sanvices to forestry
fera . T S
Fomocne usluge t Sumarstyu
- Blarja dne shitia & netundshmérisé persanzlz
. Akrivitatat r.J e s ” Hay F
#3170 tiera Buyiig and zolling of cwn real petata
45 Kupoying | prodaja visstitih nekreting
mr, "weoharren Fejra® poa, Lagila e Spitatis, Prishiind Tei1: 038 200 36 G2 Foged nga 7

[katn / Date [/ Cazum: 19710202 1501 Teld 095 202 36 0TE
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IKOS0WSHa AGEMCIA 76 REGISTRACIE BITNIZA
ECOE0A EUSINESS REGISTRATION AGEMDY

E‘-ﬁ AZIENSION ]+ REGIETRIMIT TE BRMESEVE WE KOSOvE

il

Informata mbi kiznesin
tnformation about Gusiness

ktivitete ,
BEZ0 Aktivitetet Fente] and aparating af own or |eased real estate

tiera e . Y \ . . . .
3 lznajrrdjivangz | upravjzaje vlastitim nekretninrama il nekratninama uzetlm o zakup [leasing)

Aktlellat  CRtiviietat 2 késhilimit pér biznes dhe kishillat e tera i manaxhim
WL Ler A
02z oo Business and ather management consulinney 2ctivitios

e Savetavanje u vezi s poslovanjem | ostalim upravljzrjem :

Aktivitetat Aletivliztet & mxhiniariss dha késhillimit teknik
Y112 ¥ . ? Enginearing activities and r2lated technizal consultangy
2 " - - . - '
Infenjerstyo § 5 ajim povezana tehnidkos savetovanje

. Tactirmi teknik 2he analizat
Alctlviatet .
7120 Tachnleal kestlag o naalysts

12 Tehnitke ispitivanie | anallza
frodhimi | energjist elekrike i
Sktivitetet \ . i
3511 Hem Praduction of electricity :
! Aroizwodnia elektritne energije
. Transimetimi i anergjisé elekirike
Aktivitetet 5l

iz tiara Transmlssion of electricify
ks Lisiribucijz lektrifne energls

. ShpErodaria e onergisé elekirlke
. Altivltetet L .
3513 N Distributlon of elactricity

Jere Prengs elekirifne energije

H
H
H
H

o, thvilinl | projekteve té ndErtimit
Altivitetot e
4110 tier: Developrrent of bullding projects
Era Organizaci|a razrado projekata ea 2grade

AL Moértin 1 projekteve t8 shérkimoye publike pér energji slektrike dhe telekomuriklme
4221 ﬁt::tetet Construction of utility projects for electricity and telecomminications
J=ra srgradsia vedovs 7o cizktridnu strufu | telekomunikacije

AL AT g

Al lbetet Melértirni | projekieve 18 ara t8 nddrtimit civit o k.t
4299 AEVIEIEL e nstructian of other civil englheating projects 7.e.c.

tiera ) . . . .
¢ lzprednja ostalih pradeving niskogradnje, o n, _
- Demolimi | abjektove
5 H
4311 Alertete: Demofition

tiers . .
! Rufenje 2grada {ohjekata)
. Ppargatitja £ vendpunishies
; Aktiviterst . .
43172 N Site preparation
tora ) ] N -
Pripremni radaw na gradilidu

Instalime 2lektrike
Aktivitelat S .
4321 iw - Elecirical installation
LT Elcktrainsta!aciiski radavi

- Isstedlme t8 tare ndBriimore
. Alrivitetat e
43329 rigra Other construction installztion
era Qsiali gradevinskl instalacilski ragowi

e, "Rrharresn Feza” oo, Lag)la e spleadis, Bnshtine Tell: 03B 200 36 SE2 Fane S nga ¥
Dirka / Date f DRtom; 19/10/202% 16651 Tol2: 038 206 36373




VOSIYETA AGEMTIA 24 HEGISTRACHE BIZMISA,

Ej‘,{‘ﬁé ACIEHSI0M | REGSTRIMIT TE BIZMESEVE NE ROSCVZ
] ".-:r'
%\?&" ¥OSOVA BUSINESS RESISTRATION ABENCY

Informeta mbi hiznesin
Information ahout busiress
Infermaciia o biznisu
e Perfundimi dhe finalizlmi [ punéve t8 izra 18 ndértesave
4339 RIVISSERL L teing complation and Fnlshing
Lera Osdali 2avrini gradevinsk] cadowi

BHlafat f Branchies f Jedlnoe

Bordi drejtordve f Board of Directors f Hiprayni odbar

BPronarét f Gwners f Viasnici

Persan Fizil

Ermri:
Mame: Micole Tnge Kirlen
lme:r H

1D Personzle:
Perzonal i CIICEMPTR
Licni [D:

ij‘;ﬁa:“ Miatevesk mr. 20/1-312
LELLE Snkup, Marth Macedonia
Adresa:

F'-tirg]e_lgjiésia:
Liabillty:
Odpavarnast:

Pjesa né pron:
Crwened part: EE R,
Brao o vlasnistva:

[
M

Erata:
Daka: 12/57/1768
Dakem:

Peraan fizik

Ersariz H
Marma; Lgen Destani H
Ime: H

1D Fersonziz:
Personal iy CTAaRy MmN
Liciyi tne

Adresat
Arrjrass:
Adreza:

Carln-Gchmid-Strasse 127
Dresseliori, Gormany

x
F
i
Y
i

PErpjagjésia:

Liahility:

Odepvornost:

Fiasa nd pronss

Ohavinad Jaait: 43000
Dao o vlasnisun;

Brarta:

Bate; L/0471571

Tratam:

ar. “tubarezm Fesea” fan, Lagija e spitals, frablin: Teid: 038 200 36 5A2 Faqe B nga 7

Data f Dzte / Datum; 1910 2021 15:01 Taiz: 038 20035 5/3




AGIENSIGNE | ATEIISTAINIT TF FIZMES EVE NE KOSCVE
EOSOVEIL BEENT]S 28 REGISTRACIFE B1ZNISA
HOSTYA PUSINESS REGISTRATICN AGEMCY

Person fizik

Eririz
Blamna:
ima:

Ity Parsorale:
Personaf ID:
Lieni [E1

Adresat
Acddress:
Aclresa:

PErgleglEsa:
Llabllity:
Jdrgovarrnsi:

Plesa niE prong;
Owned part:
Dea o wasnlstule

Data!
Date:
Cratume:

Informata mbi hizresin
Informaticn abaut business
Infarmacija o kiznisu

Asdren Jerliv

1173022062

Fr."Agim Remzdanl”.pa

Kamen:cé
Kamenice, Kosoa

100.0E

2540271958

Puricnst e autorzust [ Authorized participants f Ovlascena lice

Ermnal;
Mame:
leres

I& Personals:
Ferzonat ID:
Licni e

Porita e punis;
lan posifon:
Radno masto:

Adresa:
Addrass:
Bdresa:

Avtorlzimat:

Micole Impge KOrken

CTSCAMATE

Drejtor rmunakhnes

Matzveski my. 20713132
Shkup, North Macedonia

Buithorizsiions: Zipss figlit dhe statutil.
S.ufariecifs:
R, "flubsairamn Ferza pon, Laga e Spitelis, Prishlene T=ii: 033 200 36 562 Fage V nga 7

Sty Tade J fatum: 19f10/2023 15:01 Tel2: 038 20636 5/

|




BN

He P oS

garska AsnlHl arieAcila Fomi

Augiasats Ty

P FIRATE - DERLARUES | TWisr

LVERENJE - ORYEZHIK £A £
CERTIFCATE - VAT FILER '

Zinrn fes3oni

[ o
I fednd

s a1 e

Sy

A T S N PR S I I A et
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FRECUTIVE BUMMARY

Fridar Sarm L0005 a ebicker fan prodaction omoany St aims t provide fpf-qualily chickess imeal
o ibs consumens, Thai faem Wil he fscsted fn Dvenlas municipeiiy in o Repudlic of Kosova, with g tolad
i ares of aoprevimaiol 10 kedaros, Aicas faam L0008 srecialeed in sising cRiARaS ueing
susiaiabio shd sthial faraing practices, cimuring thal e chickens era fesithy and meet e gomand of
fe favgst misrkar in terms of compelitivaness, Hhis piznned investment wit be the largest peuitry mest

gt fa 65 CoLREny

Tha pisanud iavesiment will constitite of cight faems vith & tola! rapacity of 125 thousand frofiers per
month, The proguction pracess will start with 1-qay oid ba e (Broflars), being raised In & strons-ies
crdeinant, froe foor spsfany with pleafy of spece wihHich mgkas thom Grove in & suffablo envirenment,
This is fofiowed With 2 stobo-ofart processing ling, using tha afeat fechrsiagy and eglinmen 0 £nsun?

et fhe mest prochicls ars of e highast possiie quaiity.

Fiitas Farm is comnuEed b sustainabifity and eavironmenta! responsibiity by mpamanting sco-frondly
practioes B oipimise s canbon foolpei Frictas Farm piEns fo sofl s procucts thaoued dacal gl
nEsmational distritnters, roaching many retalicrs aorass e locad and EU omatken Tl compebtive
arilanizge Fes in e commatmenl (o arimal weltses, sustainabiity, and sfiss! Ravming [ractices, &5 sl

ay fhair dadication to producing the fighast guality chickess meat

Frican Bamm envicions io jead Ehe chicien farming ndusiny inlo & sustaingtla and prosperous fulure, wins
thair Grand 5 SynonyRols wilh excellence, innavalion, and & sheadfast comemitment to the well-baing of
the animals, the covironment, acd its custoners, The company 8 committed t dalfvering Algh-guality,
custainahly Faissd oifcken preat Io consumos. The company s confidani that their dnigue agprtech o

farining and provessing Wil make Fridas Parm & leader in the induslry, sendneg 5 CUStmers o (oshy

peans B3 G




rain highlights of the proposed invesimend iaid out in this businass plan are:

Mamne of the busingss

SErioas Farm Ll

MName of owasy/ repiesoniativa

Micniz g Kilten

Location Branss, Kosnen

Fhone puniber A% 057 244 135 82

E-rmaff Micods fuerbendiicioud com
Umigue fdentification number BII18FE8E0

Tvga of btsinass Lirnitad Liahillies Company - LLE

Total investmeant cost (€]

BD82, 100

Rafuen of invesimeant in yaars Frl
FPrafit margirt 2i8y

Cost of production per kg (£) 163

Cost of production per pait (head ¥ (€) 289

Nt income For the whole production Facifity (€)' ¢ 1,164,474
Cost of production per one Flock (£) 100,545
Net income per ene flock (€)1 25, 591
Feod Conversion Ratio (FOR) 1.77

S Uithaat bading inshe socours demenintior:.

I The mvarspe welt of sizugnbes 5 LS K as carmes vl




Contents of the business plan

EYECUTIVE SUMMARY 1o.verieseseroeiossrmiianissessserssms st fnras im0 Tb i st PR 2
Description of the fivestock sub-sector 16 KOSOUD v nisimni feeeaarnn s T e .
Description af the project (pianned irvestment) E

OBIECTIVES cvicvrriasicenineinnn i PP PP e tererr et ferer e TP 8
Misslon . .. . o . ) L T .. . . a4
21 s DTS P P PP TT TRLPEL O Lot T e e ptetaterrer e 9
Dhjectives d .. R PP PT NPT IS T PR PRTRIELIL L et b rams gt e e q
ST andlySis e TR UUTUTTR e feetraeiaseearine i L SRR UO PP -

MARKET AMALYSLS & INVESTMENT BLAN ... faerimer e L teterere e e AR r et i PP PP PP PR parariemrans e 11
Market analysis for chicken MEat .o e NPT L rres e et pamerieines e Crvenn i1
Markat seomentation & competfiveness & target market e famrerein s bR | rerant s e bie i et s 12
Industry Analysis — Ingustry at a glance & projected Industy Growdh oo perreeraain T bt e 13
Marketing SErALETY e rressrne i msssas s s e e feareri e b e A .15
Sirategy & Saes PIED e e et bt emrernrer e e T T Lo e 17
rodUCis e s S prrermn ettt iaeiaeiat rm et AT L R SN e o 19
Irvsestrrent Plan by milestones. .. TP PSP BT PRSI CLR TR 21

OPERATIOMAL PLAM (vie i veiemrvmrmrinnirn Letrernt i e i e et PRI b Pl
Feeding & Fead SUpphy. o fee e e s fer e T PO T bearirimnier I 5
Production ceparities & Produclon plan e e femrerrrren it e e TEL fecliaras e e 31

MANAGEMENT B OREANIZATIONR e asirrin e st osas e st Pt s Lo ORI
Cyganizatlon structurc & FNENBgCRIENT s B bt e Lot e rermeran et e , 34
Personinel PIEM i s N TP peraririrn Pttt e e 35
l.abour force descipion ... pernimreie Femreenis e reremteiaaeriatat e e s e evin i perrer i T berer e G
Project management in terms of RhoUE.. ... e brasten Crarres e vimrennn Leeres e TR 37

FIMAMCIAL PLAN e e semmc i ferer e e P o evemterererseimE e iaE i TR R -39
Prafit and Loss .. e feranar e e Lt ieeia et Pranrtr TR frmeein b 3z
Projecizd Cash Flow..coern e bev i e L orernimtear e it s 2 TR S a4
Dataiied Cost of Production {OOP} Anabysls v b wiamia e ST TP 40
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Tha maat insensive sehsecior of agriculiural produciion 15 Livastock farmming, anc is of multiple imporbance
to both, aroducers, and fonsumers, Livestock production serves as Lhe foundation for the sigrificant
growth of agriculburat citput, incikling plant srcduckivity,

T Kustvo, even ool Callke canstilie oVl Tal? [G13) of livesloth Ueienlony, Lo consitule on
irmparient segmeant i this invoatory with 305, OUt of the total nurmber of chickens, ha vast majority are

laying hans {sce the figure belowd),

Faultry seckor in €nsovs i3 otientad mainly 0 cda production, whareas chicken mear aroduction i shill on
its Lealnnings, From ovars number of poltry ventory, 95% an2 chickens while cther part of 5% ars
ducks, gease, ahe other fowl. Rogarding the struciure of the chickens, 77% are laying hens, 15% broilers
=rel B34 others (oirds, rkeys, and other chickens}, Right afler dairy sub-sector, cna of the key sub-
cortars that halds siqnificant Importance in the podltey faiming indusiry is the gy faying hans sub-sectar,
‘This sub-sacter swnds out dug to the considerable number oF Farmers engac =¢t in this activity and the
walua of produdicen it generatng, [n Kosesa, thera ars aparaximataly 174 agrizeiirat enterprisas with e
2,000 eqy laying hens, oparating under intensive production methods. These anterprises colecively housc
rore Hran 350 thousand =qg laying hens, Additicnzily, there arc approximately 1.1 million 20g laying hens

distrinuted amang farmily farms in the regian.

L




Wil egg production fulfls 100% of market needs for eansumption, ot production of chicken meat
covers around 79 of markel demand for consumiption. Averags consumption per capita estimatad to be
around 20kg per vear, whila only 1kg of chicken meat per capitals s secured by jocal production. In
Kosowe, meat produstion is primarlly considersd a seoondary activiby, with livestock farming focused maore
on redlk production and poultry farming on eqe produdtion. The number of specialized farms dedicated to
mest production is relatively small comparad & the country’s demand for thls essential agricultural
product. Presently, Koscvn manages 1o meet approximately 50% of its bovine meak consumpkion neads
and only about 7% of Its chicken meat consumption neads?, Consaguantly, a sigrificant amaurt of meat,
including both bovine ard chickar, 15 mported from netghbouring countries, the Buropean Union, and
othor countries.

e % BT o T AT aese B T S A AR Tt
. P R S BT B R T Rt LI E A L

Congidering the marke: possibility and the naed for nvestment on chicken farms v Kosove, Fridas Farm
L.L.C. will constitite the biggest invastment in this sub-sechor in Xosovo. Conslcering the actual situation
in the chicken meat mdustry and market in Kosavo which is only 6.9% fulfilment of the market demand
by the local production, makes the irvestors balieve that this project can be & succoss and a cal fur other

ivestars o invest in Kasovo, not only on poultry ssctor of agriculture but in pther zraas as well.

Possibilities that are in Kesovo are good possibiiities to succeed, consideriag here the febour force,
econaty of stale which is low production c2sts and ability of the youth ts be engaged in tha project, Alsa,
what iz considered an advantage |s that Koseve s a vory well positloned country in Eurepe with good read
connections and gocs road infrastructure with counkrizs surrolinding it Therefora, possibility for better

export of goods produced gives us 2 bigger advantage.

This proposad project is the biggast projedt that is plarned to be implemented in poultry sector in Kesove
ancl widely in the region, Some of tha main reasons autlining this Envestment and its ralation & focation

are listad bebow:

% Favourabie meat-to-feed ratios compared o other rurcinants, together with Its short
croduction cycle, enables producers to respond quickly to markst slgnais while akowing for rapid
improvements in genetics, animal health, and feeding praciices;

5 Low - production cost is a suitable to concentrate production in this region and be competitive.

+ Large demand ir: the jocal and export market, parsicular in the EL market;

aMarRD (202%) - Grean Roport;

Y T T e T S e et




» Strategic location which 5 is located in the center of the Buikans. Kosovo offars easy acoess to
alr, rozd, rail and three seaports such 25 Thessaloniki, Gresce: 320.0 km, Durés, Albania: 262

krm and Tivar (Bar}, Monteregra: 299 km.

The Business anvirenment i the Repubic of Isove is becoming one of the maost compeiitive in the
region. The advantages created, stch &5 the favourahie fax system, abundant natlrg: resources, cuick
ancl easy business registration, fransgarenk laws on Foreign invesiments and other advantages, make
¥osavo an attractive and favolrahle environmert for foreign investors, For companies [oeking b imvesk in
a coURkry with low costs and easy arcess to the EU, Central Europe and tha Balkan markets, Kosovo
represents g vary attractive cpparturity. The World Bank's Doing Business 2020 report, pablished on
Dctober 24, 2019, cenflrms Kosovo's gradual and steady prograss towards creating @ favourabls business
climatz and atlracling investrrent W the country.

Other bustness environment reasons are described below,

Low cost of operation

Tha main zdvarkage of the Kosovar oroe is the low operating cost, Met ronthly salary betwean £300 and
€400,
MWew Fscal peclage (from Sepkember 2015) to boost the formal econcmy.

. YAT: 8% for basic products (semvices and food basket) and 18% for other products

= Dividend Tax: G%

Imper Libamlizalion:
+  Producticn lings and production equizment

«  Raw material for production {nof produced in Koscovae)
«  Information tachnology (IT) egquipment

Eleclrenjc Procurement System
Corparate Income Tax 10%
Personai Income Tax: O - 10% {progressive)

Compulisory pension conlribution: 5%

Specific tax code for dapreclation

Based on Article 15 of the Law on Coroorate Income Tax {no. 03/L-152), the amoueat allowed for
denredation dedugtion for the tax period will be datermined by applying the percentages below for capital

accounts through the halancng methad of discount:

et LR E AR A T




< Category 1: Buildings; five percent (3%)
«  Category 2; ¥=hiules and office equipment; twenty percant £20%
«  Category 3: Machinery and vehicles for heavy trarspcry, fifrean parcent (15%)

Free Market Redims
_ Stabilization and Associalion Agreement (SAAY with the Eurapean Unian {£U] - sicned Ir October

2015 In foroe since April 1, 2016;

. Capral Suropean Free Trade Agresment (CEFTA), including 7 nom-EL countries: Albania, Bosnia
and Herregovina, Kesavg, North Macedonia, Moldova, Montenegro, and Serbia Population: 21
millian,

- Gemeraized Systam of Preferennes {GSP) Program with the USA, Japan, and Morway

- Free Trade Agreement with Turkey,

Economic Stability

The rral deveinpment of tha economy, measurcd by the gross domestic preduct {(GDPY, has been
Evourable in recant years, showlng 2 positive and constantly growing trend, despite the effects of the
smternational finandal crisis. Ivestments ang acnsomption of the private seclor are bacoming the key
fackors in the rise of the economy, Thess invesiments are being driven rrainly by the rapid expansion of
the francal sactor, Moreaver, the Kesove Govertmant 1s irnglemerting a stable and far-sightad fisczl
policy. The tax revenue base kay expanded 50 thal the Government’s expanses have incraased, while on
the other hand it has supparted the growth of the econamy.

Kosovo leads & very stable monetary policy. Kosove is ane of the few countries ouside the FU thal has
prasented the Eurs as ks official currency. By sliminating exchange rate risk, transacticn costs have been

raduced, and trade and investment promaotion has been enabiledl,

OBIECTIVES

Tha rmissicn of Fridas Farm is to producs excentional chicksn progucts that not only maat the Mghest
quality standards but also nourish: and delight fts customers. Fridas Farm |5 driven by & deep camrmitment
1o rasponsible and suslainabie Fanming practices, ensuring tho welfare of it chickens and the preservation
of e ervironment, With & focus an inkegrity, transparency, and cartinuous Impravemnent, the carmpany

aims ko comtribute Lo the food supply, &nd inspirc trust and layalty among its customers,

Tiarough this mission, Fridas Farm strives to make A positive impact on the comimunity by suporting focsl
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agriculture, foskering economic growkh, ano actively engaging in socel responsibility Inttlatives. The
campany believes that by producing fresh, nutritious, and ethicalty sourced chicken, they can contitouie
to the woll-baing and satisfaction of their customers while prometing a mare sustainable end resillent food
system. Fridas Farm imission is more than jusl prodlicing chicken; it is about fostaring & culture of
excallence, innovalion, and responsibillty iy everything they dn, The comparyy values the trust that thelr
custarmers will place in them and are dedicabed to debvering products that not only satisfy thefr negds but

alse zlign with their valueas,
W

Tha vision of FRIGAS FARM is to revolutionize the chicken farming industry by sefting new standards of
oxcaifence, sustainghilily, @nd sustomer satisfaciion. The company aspires 1o be 4 trailhlazer in the field,
krniown for the unwavaring carnmimant o animal welfare, oroduct qualily, and amdrorantal alewards i,
Through comtinvous innovation and o deep understanding of sonsumer needs, FRIDAS FARM aims fo
shape fite future of chicken fanwing, creating a posithvc and lasticg impact on the indusky and the

comrnunifies they serve,

The main chizctives of this business muodel ara:

t. Implementaticr of rational and EU standards for chicken meat producls (hyoiene, food safety,
cnvirerunantal probaction, waste trealment, and olhersy;

2, Upheld the highest stapdards of animal welfare, implementing ststainabta farming practices that
priaritize the health and happiness of the chickens;

3. Modernization of Jines for siaughtering, cleaning, choppisg, and packaging of chicken meal.

4. Increased efficiency, improved productlon quality, packaging, product lahelling and improved
markaking,

5. Ingcieaslig production capacicy at the cauntry and regional fsvel;

& Produce and dellver chicken products that consistently meel ¢r Surpass the most stringent quality
and safcty regulations, ensurlng customer satistaction and Erust.

7. Expand the producticn capacity to meel the growing demand for the chicken products while

eptimizing operational effidency arl maintaliing profitability.

g Cuyltivate a strong brand reputation through strafegic markeling initiatives, effectiva customer
ergagement, and ailve participation in comendniby events,

. Maintain financial stabitity, achiove sustalnable growth, and maximize shateholder value through
prudent financial management, cost optimization, and revenue diversificaticn strategies,

10, increasa in social welfare for the residents of the ares where the frivestriant will be made;

11, Increasing  compelitivenass and  inport substlEution, through increasing  productivity ang
introcucing new technclegies and products;

12, Supperting eccnomic and sociat development aiming at zystainable and inclusive growth, through
the development of congerative farmers.
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— High-quiaiity Praducts: THEE chickion fanm fs knobat
for producing Rigk-quailfy chicken products ial
ptaat and excead irdusiny standsrds,

— GustaiaiNe Fraciiczd, Tihe compary peioriizes
sustainghle and elhical farming practices, wWhich
FOsenERS W andraninenially Cansons SonaUTIens,

— Sirovlg Brand Reputalion: The (S has buoft 8
strang Brand reputaion for relsbiity,

B iWertiinass, ang sunartor pustomar s

- Experfanced Tean THC company 135 3 peiicated
Eagni WitR extaneise kiobdedge ang experiance it
chickert farming andd produchion

L devess ko Resourcas, The favm Bas acoess bo rafishie
pespLrTes sUch as daned, watey, feed supniicrs, 2nd
velerngey Fervites

— Mgdsm production oty & aperabisn in 2 fow-cost

couptyy enabies us to offer 5 competitive price in the

SXPAr Tarkets,

- Market Competiion; The chichin fBnming industry s

Hlghiy competitive, anG the company faces
compatition fom astabizhed players I Hia mraried

w dhniters Mokt Roacfi The correind disd dation
nelwark may St e markat reach, reguiring the
company bs axgiore additiona! dsinbulion chennals.

- Pependence on Seascenal Foclors: Seasanst
varlations in demang ang availabiity of resorrces
may fmasck the production and profitabiliy.

— Jnitisf Capital Sravestment: The estatlishunent and
axpansion of e dhicken faom reguires Sigrifieant
captal invastment. wiich may pose fnarcial
chadenges.

- Deoondence an Externad Factars: Eixterna! fackys
st 32 giserse ouftyoaks or requilaions changes can
pose risks to o aperalions,

— Growing Demand for Orgami: aid Fthics! Procucts:
Inoroasing CoNsumer Skananess snd demand for
arganic and ethically produced ohicken products
presants ari osdoetunty for market expansicn.

— Cofisborations with Local Retalfers ang Restavrants:
Fartnering with focal retaiers and restaurants aan
halo Hie company Sxpand its market presence and
r2ach 3 wiger cusformrar e

— Export Onportumities: Explosing export markeds can
agen Aew avanues far growlit and ravenie
generation.

- Technalegical Advancements: Babiracng techinology
angd auicmation in f3rming Sractices <an enhance
efficizney, redics costs, and improve producivity,

o Gfversificaticn of Fraduct Offedigs: introdvdng
valia-addud chicken prodicts, such 25 ready-lo-cook
F iTaririaten QUts, can catar do ohangks
CotSLTIeT PrelErErES,

— Disease Outhroaks, Cuthreaks of cisanses, suoh as
avian inffuanza, pose & siarifficant fhrest o the
pouitry industey and may impact producion arrl
safas.

— Price Volabiity: Ructuations in food pricas, energy
casts, and ofer input faciors can affted proftaniity
aied Saancial sy,

~ Reguiatory Changes! Changes i government
requiations relaled tz fBrming prackizes, food safely,
oF amvironmantsd stendards can reauie adiusimeants
and aditiona! comalance megsurss,

— Eronomic Unesrtainty: Beonamic owiiums or
market stabiny can affect corsLmor Speding
habits and demiand far pouliry Sroouces,

— Changing Constimer Freferences, Evolving consumsr
preferences, such 35 fncreased demeid for -
pasad atternstivas, may fmpact the damand for
cffciien products,
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& twsugh SWOT analysis helps the company [0 idandfy its strangkhs and wesknasses, capitalize an

opporilnities, and mitigate podeniizl reas. By laversging thai soengihs, addressing waaknessas,

seizing opotituniios, and devenping stratopias to ouwercome threals, FRIDAS FAld can nosiion their

smickar farin (o0 nng-torm sucness end sustainabifly.

MARKET ANALYSES & INVESTMENT PLAN

Chicken meat s ane of the most ronsumed aoriculiura! procucis a0mss he niche, Wilh 5 loag mistory,
and 3 varlety of wsage, this prxluct t2ies a0 imporlant piece In hillions of litchens, In 2020, he
cossumption pEr capls wortwids was a5 Smatesd at 18 kgt whils the omzl pouitsy mest or oo way
estimatad sk 1324 e Pouliry meat is tha seccnd m2st irnpoeriznt meat &t the consumpbon per S,
caming richs aftey fish, constifuting 255% in he total mast consumpiicn por canila estmzta,

Tha higgsst marke: for pooitry meal consumplion arz Mt and South America and Europe (sae Figure
beion), Ot of 11 cavntries! recions wilk Biggust consumphion, 2 are seperate EU-27 cotnmries, EU chicken
st irmports prreased 13 parcent in Caendar Yaar (G ¥y 2022 and are expacted t further inrease iy 3
parcent in the fulivaing CY, 2023, The Eurcpasn marlest accounts the lareest shane of importad chicken
frem Brazil and | haiiang which weere initiaily disrupted by LOVID-12 vestrictions, however over this yaar,

Inay have regaincd el markol siare.
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According to the FAQT, the ovarall censumption for poultry meat has dramaticzity Increased between 1950
and 2009, with an increase by 76.6% per kilo per capila. Evan mors impariant that the worldwida paulicy
Meat consumptian has increased over the 25t decacas, Hhis trend 15 expecied In continue, mainly due Lo
ponulation orowth, and economic developrments paricularky in developing countries. In lower income
doveloping countries, consumgkinn increase s ralated to the iewer grice of pouling as cempared Lo other
meats, while in high-income countries this indicates an increasce prefavenze for white meats which are
ynare converient to orepare and perczived as a healthier food choicet, Globally, i€ is estimated an ncrease
of 14% 11 global meat consumption by 2030, where poultry meat is expectad to represent 41% of afl the
protain from meat scurcas In 2030

In general, consumers are attracted to pelitry due o lower prices, product consistercy and adaptability,

and higher protein/lower fat content.

e RN FE L r Y R SR M TR E S K Sl R R

“The chicken Farming industoy i Kosove faces a significant challenge an the availability of low-guality raw
materias for chlcken production. Tha rw matarizi for chickens in Koscwo is characierizeo by its low
vality, which can pese obstacles in mesting consumer demands for high-guality chicken products. This

presants a utique markel scenaric that sequires careful analysis and strategic considerstiens.

Currently, the poultry meat industry in Kosowo consists of 2 limited number of farms that have found
cur—ess and remain activa. It is estimated that there are approximately 9 to 12 farms in the country, each
with a capadity ranging from 3 thousand to & maximun of 40 thousand chickens (broilers). These farms
have demonstrated their abiliby o thriva in the market and have eseblished & positive track record of
sucoess. Bven though they face 2 tough competition from mpons, maiaty from Brazil, USA and UK, local
praducers are st compstithve, rartlcularly in price and the guality of the preducts. Even, smather operation
below 10 thousand brailars ase still compelitive in price, The presence of these successiul and actlve farms

ir: Knsova claarly ndlcates a favorable market epvirohiment for poultry maat products.

Market anslysis of tocal products indicatss that their market is highly concenerated, not- structured and
nan-contracted marketing. Their sales are predominantly concentrated on a vory narrow masket, mastly
with pra-orders or in their private smal local stores of vis small storas in their areas. The demand is

consistent, and these producers have nat fuce issues on marketing their products. Tils suggests thak

* hllps: j,.'knuwledgcmter.uht-unl.net,n'cgi,'x-lemurterx.ngl?artlcle..-ZE.14&rmter:-~'cnnferﬂ'1cﬁi
b i e faa.org/ 3 s 13 2and eal. iy
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brare is @ wiaale castorer tase that values iecally produced Broilers and is willing & sUppar and Consume
those prodocks, This mariel segmenl: eplireciates the freshness, taste, and traceabitity offerac by these
farms, which sets them apart from imporied starnatlves.

Mevertheless, market anzlysis indicalas that there is a growing segment of consumers who arc willing o
piy & premiunt Tar high quality chicken products. By capitalizing on this demand, chicken farmers can
rarva out & niche market for thamseheas, focusing on prodecing chicken products that mect and e

the qualiby expeciations of discerning customiers.

It is impottznt Lo note that the nimber of farms in the market is highly limited, indicating a potential gan
in supply compared to the ovarall demand for chickan producks in Kosovo, Since the target markel I
axperts, his production type willy 15 products constitutes a competitive operation, wfering high-qualily
chicker oroducts for Euyopezn customers, Considering this gap and the targeb smarket, the [lazned
investant represents an opportunity for aspising chicken farmers to entar the market and capitahze on

the existing demand.

RIS LE P R P R T LTI O AL R I

The chicken indusly in Kosovo is bighly concantratad an the £gg production. Gver 25%, of chicken farmers
are destimed for cgy production, wiile the poultry meat constitutes a small share. The figure beiow

T

reprasents the chicken inventory in the counliy in 2920,

Chiclen Teeantory sharas i paroantags 8 wd, AT

In tarms of inventery, over 70% are faying hens, and anly 13% of inventary are broiers.

The poultry meat preduction is ighly conceritrated acoss 12 predugars in the country. These producers
Jve characterized with relatively smail structures, lack of deveieped walue chain for further processing,
mairdy fresh-meat sales and sales designated to pre-orders and non-competitive products with frozen

products fram targa poultry meal producers such as Brazi. However, these producers are competitiva with
12
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products anginating frsm EU countvies.

The main feature of kenal products is thal they do not have & contracted and struciurad saie marksl, As
nsed above, their market is aredeminantly criented on pre-sales and small stores in their noarky arzas.
Eurthermare, another important fzature is that e vast feajoricy of local producars offer ghly fresh chicken

meat, while ooby three companies offer frozen chickan mesk”,

MNevertholess, the loce! production capacities cover only 7% of the focal demand is the country.
The rest is coverad by inforts, Tn 2021, the import o chicken meat was 40,302 tons with a value of 51,1

million eurss,

L LI E-L
LiThEa ARE O

Ot of the totei amount imported, 33.3% was imporked fom Biazil, 15.3% fram the United Kingdom,
14.0% from the Urited States of America, 6.5% from Poland, 5.1% Ffrom Turkey, 5.0% from Cermany
and 20, 2% from the other countries withs relathvely small shars giach. The average coensumption per capita
in ¥osovo s oslimated at 24.5 kofyear and with the current producticr, ¥osovo mianages to cover chiy

6.9% of consurnphion nesds?.

S Cerantly, agricutlural procucts Wi animal angin in Kaschn =0 fut 3gle ke b exportod in EU ourlrles dea Lo =gk of ealalasas o arigin and
prodarction forms;
| Etu-k‘.'n'u".lc'il.::n.1b".‘.-’.|'||'-k.'i._T:I."|:.'-'\."_:nl'!.‘i'{t-‘.lﬁ'."L‘if‘-:'-i-'E.-\ apreh | Giedlmer 2U00Lo]
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Import shares by country of origin, (%)

Considering the current production capacities, thers iz 2 kuge sprortunity for nvesiments in Se poultiy
meat industry, 1o cover the demand, bath local and expars. Due to favourable investment condifions and

hige demand, thls industry is projected fo grow 10 mect dermand particuiarty in the BU marlat.

The Tnarkaling strateay for the praposad Investment Consists of thrae main segments which arc:

1. High qualthy;
2. Modern Farming through modarn production Enes and modern Fariditing;

3. Compotitive market price,

rhicken farms are mastly known fer production of chicken meat and eqgs. Tae focus of this investment is

chickan farm facility For meat production.
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FRIDAS FARM program will provida high meet quallty production which is one of the key features aiming
v maintaik the contractual agreernents 2nd expands inta futlye miarkets, Hlgh chicken meat quality 15
important for differant factors. High quality chicken mcat is synanym of tich source of protein with alt
essential amino acids requirad for growth and meaatensnce of the body, enhancement of the ecanotmic
retuins of producticn, as higher quality meat can be sald at a premius prico and kégh-quality chickan
meat has superior taste, fexture, and nutritional value, which leads to higher consemer satisfaction and
loyalty. Most impertant and cruciel factar |5 the reputation of the compary with 8 CUStOrmers and fukura

cistorers.

Sacondly, to maingain a high-guality product; & medeen preduction line is reguired, placed i a maodarn
facility alorg with the raquirec machireries, Tharefors, the produdtion process of the proposed investmeant
has been organized i a state-of-art nroduclion line, starting fram the eatly-stage productian {cne-day
blrds) up to the slaughtering process. The proposed facilly will have 2 suitable environment and
technology which will suppart growing of chickens (brollers) in the in the hest way ncssible thraugh the
goort care of the instzded systems. Therefore, this wilt provide the desired quality of meat which then will
head bo the markets. Also, the large capaciy of produchion wili be able to fulfil the demand, tocal and
gxport demand.

Besides Investments in the production ins, the planning of procuction process 1s completaly digitalized
and is belng monitored 2447 fram the hirad yaterinarians Ehat will ba fully engaged tn Eheir operaticns. In
addition, the gualified perscnnel will ensure that the groduction line is cperating accarding to the

praduction pla:.

Lastly, the modern wraduction facility will enable to offer a compatitive market price. This compatitive
price will come frem utilising the medern production line, experienced skaff, and ecoromies of scale.
The concept of economy of scale plays a cruclal rolz In the sticcess of the chicken farm business, Given
the competitive nature of the Industry, the proposed investment is strasagically positioned to leverage the
large production capacities and bensfit from econcmies of scale. This allows to optimize operations,
macimize efficiency, and vltimately enhance profitabilily, With the substantial production
capaciies, the production facilicy wlll have the advantage of producing chicken peoducts an a larger scake,
which leads ta cost advantages and wicreasad produchivity. iy spreading fxed cosls cver & larger QutpLE,
“his can achiove lower production costs per unli, allowing to offer competitive prices in the
market. To fully capitalize on the ecanomy of scale, FRIDAS FARM LEC will implement strearmlired
praduction proresses, invest i madern and efficient eguipment, and adopt advancad technalogles, These
messures wil enable the company to achieve higher production volumes, reduce waste, and
optimize respurce allocation, uitimately leading i improved cost-effectivenass.

Furthermore, by opevating on a larger seale, FRIDAS FARM LLC can beneflt from incregsed bargaining
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power with suppliers ard negotiate faveurabie terms for raw trakerials, feed, and other essential inputs.
This further enhances cast savings srd helps to makntain a competitive edge in the market

The primery siratagy is to deliver kigh-quality ehicken meat B the customers in the target market, FRIDAS
FARM 1LC aims to exceed its expectatlors by providing the target market with fresh, healthy, and delicious
products, The company will achieve this cbjective by using sustainable and ethical farming pracuices,
carefully selacting first class chickens (brollers), and ensuring that they e well-cared in the whole
prpdiction process.

In termns of sales, the focus of this business is Bullding 2 sales strategy that meet the reeds of the target
market. The company will focus on building brand awarcness through marketing and advertising
campalgns, social media, and paticipation In joral events, such as fairs and farmers markeis. FRIDAS
FARM LLC will also collaborate with local retailers and restalrants to promole its products and build & [yl
cuslomer base.

The comnany is decicated to catering to the needs of farger tarkets, offering high-gquality chicksn farm
products to 2 wide range of customers. With its commitment 1o sistainzble and ethical farming practices,
ERIPAS FARM LLC aims to hecome a2 trusted provider of premiura chicken products in the
industry. To effectively target big mariets, the campany will employ a strategic approsch that
encompasses the follawlng key elements: Sealable Production, Rohust Distribution Network,
Competitive Pricing, Strategic Partnerships, Market Research and Consumer Insighis.

With this compretiensive strategy and urwavering commitnient b guality, sustainablilty, and cusiomer
satfsfaction, FRIDAS FARM LLC i confident in its ahility to panetrate and thrive in big markeats. Wilh
kusiness growth, the company might consider alse plans Lo axpand Its product bine to inciude other value-
added products such as chicken sausages, deli meals, and marinatad chicken products. This will help the
company reach a broader customer hase and increass it Sales revenus,

LasHy, exporting chicken meat to the EU reguires skrick compliance with food safety, andmal health, and
consumer protection standards, These include residue mits, animal welfaro requirements, and passing
official eontrols at border inspection pasts. Only countrias mesting the EL's stringent crikaria are aliowed
to export chicken meas By adhering Lo these standards, exporiers ensure the delivery of safe and

comphant preducts fo EL markets.
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T terms of sales plan®, the Focus of FRIDAS FARPM LLC will be o mdimize sales with it main partners,
predorminantly partnzrs in the export markat, In this line, FRIFAS FARM LLC wilf cantar its efforis (sales

plan} on maximising sales with s selling parners by offering a high-quality product that reets the
demand requiraments in the arget markat, excellent customer servica and competitive pricing. FRIDAS
FARM LLC will wark clasely with pariners to snsure thel s products ara consistantly availakle and mest
signed criterla. Additionally, the company wik explore apportunities for cross-promation and product

bunelling to increase its safes revenue with these pariners.

Besidas the Train target market and its parkners, the sales strategy and plan eonstiubes alse promation
activifes, such as online presence through websites =il social media platforims, participation ir local
farrmers markets and events,

These events will ke used by FRIDAS FARM LLC to showcase their proaucts and build a loya! custamer
base. This wifl also giva us an opportunity to receive feedback fram custamers and imprave products and
services accerdingly. Far the [ocal market, the company will consider also offaring special premokions and
discouris ko [ts customers to encourage repesting business. This might include loyaity programs, referrl

incendives, and seascnal prometions.

In conclugion, FRIGAS FARM strategy and sales pian for &5 chicken meat preducts 1s focused on dellvering
high-guality products bo ts maln target markel, Lulding brand awareness, ard expanding its customer
base, ERIDAS EARM LLC will achieve this by collaborating with its internationat and local retwilers,
establishing an online presence, participating in internatiorial and local events, and offering special
promoblons and discounts. By implementing these strategies, FRIDAS FARM LLC aims to become a

leading provider of high-quaiity chicken meat in the ragion and beyond,

8 & detallad salag plan needs To be developad later hased o He production plan;
18
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H
| Product | Description l Picture
Hroifer Primary product obtained frem ralsing brollers |s chigkan meal
AMazt
Vs Whote chickens are oftan soid intad, providing a versathe
Chcken option for cocking. Thess chickens an Be prepared as @ roast
o1 used to maks saups, stews, curdes, and other redges ihak
requlire & whole chicken, _ ) -
Chickan Chicken cuts are pams such as deumsticks, thighs, wings,
s : breasis, and chicken quarters, These cUls affor sonwveniendce
i b an flexibility in cooking, as they can be used in & varety of
dishes and.cocking methods. i i
ersa it Chicken moat is Gien graund th sreduce ground chicken, wihich
Chicken can be usad as ar alternative Lo ground beef or pork, Ground

chicken is used in recipes like burgers, meoathalls, meaticafl, and
varicus graund mest-bassd dishes.

v ChishEn

Chidean meat can be orocesced inte sausages. Chicken

| Stack/Broth

Saussyes | SaUSHEes Tome in vafious Favars and can ba used &5 a [wrof=in-
rich additon to breakfact meals, sandwiches, and ather dishes.

" Chicken The tones, carcasses, and other fefrover paris of brofar &
chickens can be sad o male chicken stock ar brath. Chickan

skock iz anmmonly usad as a base for soups, steWE, ZAUCES, and
geavies, providing flaveur and nuirients.

Chicien Fat

Erailer chickens hava a laver af fat that can be vendered and
wsed for coaking. Chicken Fat, also known as schraiz, s ]
it [raditional recipes to add Havor and moisture to dishes.

from chicken manure theough a process called anacrohic
digestian, snacrobic digestian involves uging backeria to break
down the organic mstter in the manurg, producing e gas
| misture of peimarily  methane and carbon  dioxide as
byproducts. Biogas can be used as fuel to gonerate hiat and

TFeather | The feathers of brofier chickens can be processad to create
P Meaf feather meal, which is used as a protein source i animal fead.
; ; Feathar mead is rich In keratin, making it a yaluable ingrecient
S in fvestack and pet food,
Chicken Variaus otgans erd offsl paits of brailer chickens, such 85 [nee,
Cral gizzards, hearts, ang feet, are oflen consutned as 2 delicacy in
reany cultures, They can be cacked in differant wiys, including
frying, crifing, or stewing.
Biogas Biogas is o renswable source of crergy that can be procuced j )

alratricity or can be further processed to procuce natural ¢as
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for wse in vehkles oF injection into the natuial gas grid, In
addition to producing a renewable source of energy, anzerobic
digestion of chicken manure can alsc heip reduce the
envirormental impact of chicken farming by reducing
greenhouse gas emisslons and cdors from manure starage. !
Overall, biagas preguction from chickan menure is & praciical
amed sustainable wey to manags and repurposs & waste
i product,

Considering that capaciyy of the farm i very large and has closed cycle of production {ralsing biallers and

slaughtar) amount of waskes, manure and othes wastas which can be used a5 bicmass for Blegas pradudtion

ars very high and our busiress in 3 to 5 yees nerad will consider own funds and Investrent grants for

canstruction of waste treatment plant and blogas productlon. Gas, which furthar can ke used for farm

feeds and lowelng significartly the ensrgy cost.

Blegas on chicken farm Is produced fram chicken mznure through a process called anaerakic digesticn.

Blogas can be obtained from chicken manure aver these sieps:

Coflert chicken manure from paultry farms.

Mix the chicken manure with waler to create a slury or pumpable mixture.

Transfar the mantre shurry to an anaesrobic digester, An anaerobic digester is a sealed, oxygen-
free container ar system designed to facilitate the anaercbic digestion process.

Bisgas Producticn; During anasrobic digesiion, the microorganisms break down the organle matter
In the manure, releasing bicgas as & byproduct, The biogas is prirnarily cotnpasad of methane
(CH4) and carbon dioxide {C02), along with traces of ather gases.

Biogas Coflection: The bingas produced in the digester is collected and stored for further use.
Bingas Uklization: The colected blogas can te utilized as a renewable energy source. It can be
used for varlous appiications, such as cooking, heating, electriciy genaeratlon, and as & fuel for
engines and vehicles,

Digestate as Fertilizer: After the anaecrabic digestion precess, the leftover matertal, known as
digestate, is rich In nutriants and can be used as an organlc fertilizar.

The process of biogas production from chicken manure'® prevides an environmentally friendly

approzch to waste management, energy praduction, and nutrlent recycking,

10 1 thars ara isz:es with the macurz amaurts o wheze to be depnsited, cvar the last months there is a rew company in kesovo which wses
the manure % furthsr produce arganic mantre for agriculucal use. The campary |z named "Dhermetsa® znd this offer gosshifby to sell the
axtesslve mangra.
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The proposed investment has been orgenized according o an imvestment plan which is described bealow.

This investment plan described each stage, starting from the selection of mvestment dacation unkil the

start of oroduction phase.

The Investment plan 1s summarized in the table below.

Tahile 1: Investment Plan divided by main investment parts

No. |Description Unit | Quantity| Value /EURO)] Total JEURO |
1 Expenges far studies, design and markating sglyice 150 i 153, 00.00 153,000.00
the infrasiruciure af the farm complex Reserair f
I3 |wall / development / rozds / surraundings / sutdagor [full s2t 100 #00,500,00 BOCLO00.00
ar=a f Fanding / fighting [flaod spotlights)
Canstruction of administration facility and the
3 dressi ng roown for workers [changing roams, fuil set 100 535,000.00 525, CO0.00
. COmmon faoms, shawers all module constructicn]
4 Co n_-stru cilon af farms | Structure.s hiails. sple cial oS 8 o) 120,000.00 960,600.00
statics af the racfs because of suiar plants!
IEE Farm aquipment based on the uffer of VDL Agrotech pes g.00 225,000,000 1,840,C00.00
5 |borancportznd instia_lla‘clah'uf fzrm aqubpmeant full set 1.00 530, L0000 530, D00
- Solar plants - Installaticn u;:'nlr aolar panels oq the form b 2 &60.00 . 2,968, 005.09
" _jroofs (1 farm =370 %w x & farms = 2960 R}
8 |covlng medules {eull set 1.00 L70,000.00 | 170,000,600
9 Censiruction of manuo storsge rj_n_:_gus._ m2 HCOG 100,00 24,000.00 |
1 |Construction of input and machinary building mZ : 200,20 360,00 #I%,000.00
11 Construction of the slavghterhouse, cttlng, o 245,00 —_—— 313,500.00
packaging and storage area N
o Praduciion faclity Equlpmﬂnt,-’slaughtErlngIlre full 5ot 100 £00,0C0.00 540,000.00
£ Unetfully 2utamatic) . ;
13 bWaste water trsakment plant ipes .00 150,000.00 150, 000,00
14 ITracter min. 100 HP with loadirg hucket prs 2.00 30,000.00 60,000
15 |Trailarg-8t pes 2,00 A0,000.00 20,000.00
16 |Forkiifymin 3T lpcs 2.00 21,000.00 42,000.00
17 Mouble security retention (iron tolumns & galantzad i 5 000,00 20.00 A0,000.00 |
rnesh)
18 |company vehicles 2 trucks 2 off-read wehictes full zat 1.00 L0000 00 o0, G,
12 |sabes offlce clty of Priskina Full set 1.00 F00, D000 3000, 33000
ag FCL,LLL'H pHliiies, 3larm systemm, cameras, se ity full set 100 50,000.00 50,000.00
 semvice, suftwar:
2% iI:ash eglster system for dirad: sale fult set 106G 1e300.00 10,000.00
57 |%ales office contalneron site pEs 1.09 B,000.00 8,000,
23 |Water reservoir for weil watsr 1100, G0 1 [ Lon &, 50000 5,500,068 §
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Tle invesimen: & orsanized in & tota: of five phases, The sgure below reprasants the tain phasas in a8
q b L]

sequertial order,

s L b 3D davsd

[Feazre 260 bo ST st {iea

a.:{
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AR - [fraps 36 4e 20 days) (rmin 340 days)

(Frar 45 be 05 duys)

PHASE OME (11
Petermingtion of the farm lecation

Choosing the right location is & critical factor for success. A well-rhosen location can provide numEerous
advantages and opportunities for business growth. Factors o consider when selecting a Incation for
vestent indude proximity to target markets, access o transporation and icgistics networks, avatiability
of skifled labour, infrastructure support, sequlatory envirenment, and market conditions, By carefuily
evailaling thesc Taclors, identifying sufianie locations, and conducting Lhorough market ressarch,
investars can maka informed decisians thet maximize the gotential for success and ensure & sokid
foundation for their investment,
in this business plan, the municipaiity of Drenas has been selected as a favourable focatian for
the proposed investmant. This decision has Bean made considering some key advantages that this
location has such as:

5 the proximity tn the highway (Torahim Rugava-49),

# the climate,

# cheap and evaitatle labour force, and

Y e Frvcurabie envirenment for doing business,

2




These factors are amang the key factors that have determinad this municipality as a potential nlace to
realize this imvestment. The production faclity will be in a parficular zone designated fer construdion
which necessarily requires Yo be suitable place dus ko road access, the cost of trnsportation, amortization
of production distributicn machinery, and minimal impact on the surrcunding eryirenmsnt,

Obtaining requived dogumentation

The first step in this misstore is condueling and carrylng aut wark based on sdmiristrative proseduras
and laws In force. Thiough actors of agricuffure field, the company musk determing the impact on the
enyironment, the conditions that must be folowed for the construction of the facility, the goreral
conditions on the farm for the well-being of the broifers and aiso the maintenance of the exkarnal
ervironment. It is necessary that the corstruction plan to be detailed and according to the standards

provided by the locst and international laws on animal wekfare.

Secandly, It 1s reguirad the determination of the required standards for the construction of the fzrm. The
detarmination of the required standards for the construction of the farm marks a sianificant milestane in
the praject. Dusing this phase, careful conslderation is given to various factars such a5 the size and layout
of the: Farm, infrastructurs reguirements, biosecurily measures, and compliance with Jocal reguiations and
industry standards. By setting clear and defined standards, the project can gprocsed with condidence,
ensuring that the farm is bisilt to meet the highest quality and safety standards. This milestone

eprves as a foundation for the successfilt implementztion of the groject, praviding a roadmap Tor
cunstryction activities and ensuring the farm is built to optimise praductivity, efficiency, ang the weil-being

of the chickens.

obtaining construction conditions from the respactiye municinality

It involves complying with local regulations and requirements for building the farm, ensuring legal and

safe constructlon. This milestane establishes a selid foundation for a successful business plan aporatian,

i ivolves securing the necessary approvals to begin building the facilties, I'his ensures compilange with

regutations and seks the siage for the construction phase,

hiaining £he environmental permit_from the Ministry of Enviroament (ME
This sten involves writing 2 docurnent that elaborates the impact of the investment (produdion facility}
imber the enyironiment. Document must be outlingd in accordance with the Ministry oF Envircriment criteria,

After this ster, the company applies for the envirmnmental permit at E.
23
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HASE TW0O {11

The second phase consists of construction of the farm (oroduckion fadility} for the capadity of 400 thougand
chickens with completz infrastriciura. This phase occurs afiar first phese (phasa 1) and an this stage, the
construction of afl tha necessary siructuras aid fecilities to accommodata the large-scale operatian occurs,
ineliding e chicken houses (3 total number of 8), ferding and watering systams, ventilation and lighting
systems, wasta meragernent faclities, and cther associated essential infrastructure. The construction
prooess requires careful planning, adherarce to industry standards, and coordination with contractors and
suppilers. An important activity in this stage |5 seleciion of the constructlon company and ather raspective
cantrackors. By successfully completing the construction phase with complete infrastructtre, the farm will
be raady to house and suppart the producticn of 400 thousand chickens, ensuring optimat conditions far

their heglh, welfare, and everall praductivity.

PHASE THREE {III}

Puichase & installation of the praduckion ling
Tha third phase consisis of purchasing and Installation of the complete production line for the &l

functlonafization of the production facility. This step requires acquiring and setting up the necessary
machinery and cqulpment to support the efficient operation of the preduction facitty. Key machines mey
include feed procossing equipmest, automatic feeding and wetering systems, ventilation and cllmate
enntrod syskams, waste management equipmert, and other speciallzed machinery relevant to the specific
needs of the farm. The process Includes sourcing relizble sunpliers, ensuring the compatibility and
sultabiity of the machines, ard conducting proper installatien and testing. By successfully completing this
millastong, the farm will be equipped with the necessary machinery to support the dally operations and
produdiion processes, contributing to the overall suezess and productiviby of the ehicken farm.

Obtaining license for production from the Food and Veterinary Agancy (FAV)
sfter the nroduction fina is instaided, the company must apply and obtaln the license for production from

FaY. This lleense includes preduction of poultry maat, including rsising brailars, slaughbering, pAckaging

and storage. This license is a must for a lawda operation in Kosove.

solar plants - instaHatlon of solar panels gn the farm roofs

Fridas farm pians to be seff sustalnable i terms of energy sources (electricity). Their electricity will be
oroduced from their solar photovoltzic (PY) installation. Besides the objective to contribute into the
ervironment, anather objective of the company as self-procducers is to mest thelr nesds for aledricily. As
businesses in Kosove are Increasingly challenged by rising emergy prices and frequent enargy shartages,

they are Increasingly looking for more optlons for generating their own energy for their business
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operations.

Irvestments in solar energy have numeraus benefits for buslness as well as for the cryviranment. instead
of paylrg an electricity bill every morith, we can financg an investment in a solar PV system, to pmduce_
for the cormpamy's needs and to enjoy the excess araduection, '

Resldas tha Imimanse banaflis towards the environment, invesling I green enedy will #Improve the enargy

securily of the business and incresse its compatitive arlvantage In the local and Internatianal market,

PHASE FOUR [TV)

The fourth phase {Fhase I¥) consists of purchasing the feed and chickens (Droilersy, This is & wreparation
phase for starting the production process, An important activity of this phase is selection of supptiers for
faagt and broilers, as both constitute o large capacity,

Procuting high-guality feed that mests the nutritional requirements of the chickens at varous groth
stages is @ must ko ensure conslstent production that maintzins the required quality. It also Includes
saurcing healthy and genetically suitasle chickens fram regutable suppliers. The selectlon of feed and
ehickens should eonsider factors such as nutritlonal composition, feed quality contral, breed sclection,

health status, 2nd compliance With regulations.

By successfully complating the purchase of feed 2nd chickens, the farm will have the necessary rasolices
to support the growih and further development of the Hock. This milestone ensires that the chickens
receive propar nutyition and care, contributing o their health, welfare, and optimal preduction. I marks
an impartank step towards establishing a thriving and sustainable chicken farm oparaticn.

PHASE FIVE (V)
Certification with stangdards®®

In additien to obtaining the requirad lirenses for |ocal operatlon, obialning IS0 standards is another
significant milestone i the project. This ivolves camplying with the regulations and standards of target
export markets where the chicken meal will ba first producad and then marketed. For the proposcd
investment, it 1s adviseble to cbiain the IS0 22000 standard, This standard can bo obtained
simultanecusly while the praducklon process has skartad. This standard demcnstrates the farm's
commitment to producing safe and high-quality Chicken meat products that meet International

reaguiremants.

By sucressiully obtaining these standarcls, FRIDAS FARM LLC dalns access 1o local and global markets and

Ul Fesites TS0 standards, abhor cedtifications might B cbtained, deounding on the target marker;
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can confidently sell its products to ks buyers, This milestona signifies the farm's readiness to meet the
rigorous stzndards and regulations of different markets, ensuring the guality and safety of the poultry
meat products.

Stark of production

The start of producticn is 8 pivotal mitesione in the projact, signifying tha launch of active chicken fayming
operation. It involves the implementation of kay activities such as bird placement, feer managerment,
health monitoring, and overall management of the produckion process. During this phase, the farm's
production systems and processas ara put into action, ensuring the growth, well-being, and ontimal
performance of the first fock.

The start of production marks a significant step towards fulfilling the farm's goals, as it sigrifies the
baginning of regutar output and the generation of chicken praducts. It requires meticulots execukion of
production plans, adharence to blosecuiity prokocois, end continuous mobitoring of groductlen indicaters
to maintain quality and maximise prodecihity.

By successfully initiating preduction, the farm ls set an the path to meet markel demands and contribute
tn tho supsly of fresh chicken products. This milesione rapresants the realisation of the farm's opearational

potential ard serves 8s a foundakian for futlre growkn and success in the poultny industry.

CPERATIOMNAL PLAN

Pogriicgy & Pead Enpply

Sunply of one-day birds

After the completion of the farm's infrastracture, the supply of birds begins. Birds arc the most Impnrtant
elemant in business succass. The selection must be made by a company with tradifion on raising broilers.
Considering that such a company dees not exist In Kosovo, therafore FRIDAS FARM ELC must necessarily
rely on Imports, The birds are imperted as 1-day-old birds, Special importance should be given to the
bresé of the Birds and the flock from which the eggs are Taken, as it is the most anpertant element that
they have the quality of fast grawth, and resistance to diseases and infections (selection must be made
on the braeds thal have Deen lesled wilh sbucess o Lhe cimatic conditions preyeiling in losovo), The
nOS 208 breed has been shown to be the most succassiul bread fur raise (oroduction) in the

conditions of Kozovo.

The actual market price for one-day birds (as whalesale price) over 30 thousand pieces is EUR 0.435
(inciuding all cuskom taxes and transportation to farr). Broilers are not subject of VAT on import.

Qne-Cay hirds (broilers) lmport can be done from reglonal countrles such as Bulgaria, Greece, Hungary,
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Teady, and Serbia. Bulgaria ang Serbia are the mast he favouratlc options, particularly in the economical

aspect,

It is very Impartant to noke the fellowing farm operations {activitics) before brvilers” placement into the
farm;
The testing of equipsent should be conducted to see if they are functioring properly;

W

Food and drinking nipples systems shruld be bested;

h

The cperation of the clean ait supply ard ventiiation system st be tested;

5

Tha lighting syskem must be tested;

W

The air-cooling system should be tested {during summer);

W

w

The heating system sheuld be tasted, Inside farm temperatuce in the farm placement day of one-
day birds (broilers) should be 34°C, then gradually every two days decraasing the temperatura to
I0°C | the 268 day during the grawing precess, which should be kept until the slaughtering day.

The whele management system of the abovementioned parameters and other paramsters should be
automatized/ digitalized and sheuld have alectronic seif-management in conformity with initizl program.
Broilers nard a particular parind {as number of days) to be grown in order to achieve the slaughter welght.
Broiter growing process (en floar raising system), depending cn final destination, lasts fram 34 until
42 days, In day 34 broiler should welght 1.5-1.6 ka (ac carcass weight GROSS) or aroirnd 1,1kg MET
weight affer remeval of usciess organs {Inside organs, legs, head, and Feathers). It is estinatasd that 20%
are losses from carcass weight'2 up to 2.2 kg weight. From 2.2 to 2.5 kg weight, lesses are estimated
from 27% up to 28% because the wistght galn a5 meat weight at Ehis stago is greater in propertion to the
growth of the internal organs. Body parts which can te subjected to further provessing such as legs for
saups or feathers for textlle industries, currently o not have implementaton (usage) in Kosovo.

Mainly, one-day birds (brofhers} which are sfaughtered fromy day 34 o 36 arg destinaked to be sold as
whole chicken (mainly vsed for grifl or whole chicken for family economies). From day 37-42 brailers
reach gross weight over 2.5 kg o on the average 1.75kg net weight and mainly are ¢estined to be sold

in parts {white meat, thighs, wings and chicken back meat).

Controlling the weinht galn of the bir brollers

The control the weight aain of the birds in the flock is an important process in the production procass.
This procedure is described on the paragrapns behow.

On the placement day or day 0 {zero) broilers’ avarage waight is D,40kg. Aftey placement, 30 brailers are
randermly selected for weight measurement. Broflers are selected it different parts of the farm as

1! mressed weight ar dead wesght; Dressed weig ht {alzs knowvin as derd waight ar carass waight) refers to e welght of 2o anlmal aRer auing
partially butchered, remuving all the internzl organs and cften 12 head as well as inedlble (or less desirshle) portans of the tall ard lags,
2y
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determired by preliminary plan (determined by vetertnarian/ farm manager). Welght, measurermnents arg
done on these days: Day 7, 14, 21, 28, 35 anc 42

1t §s Important to calculale the average days of growth for the whole flock in the farm. This value should
not excaed 38 days in kotzl (sume broileys are slaughtares in 339 day, 36V day or 409 day, Aowaver in
genaral the aversge days of growth should not exceed 38 days) o this way, o balaneo boabwean Broiars
orowth and food consuraption in relation with bedy weight gain from Broilers 15 achigwed.

As well, depending on the farget market, the number of slaughters per day is calculated. One generation
of broilars which is grown inside e same farm building, should be slaughtered within a maxdmum of Gto
8 working days. For example, If a farm has capacity of around 125 thousand broilers per month,
staughter capaclty and pracassing after siaughter should be araund 5 thousand heads per

day.

reading of broilers

One of the key clemants in a succassful productian facllity with raising brojlers activity is efficient
management of brofiers feeding. Based on financial analyss, results that the most imoctant campanant
in production cost is food. The feeding in the estimations of this business plan pariicipates with
62% in the total production cost per head, Therefore, feading pian should be manitored carefully
becaves arrors on broilars feeding carry over high costs anc often, irreparable. In similar ereor cases,
particularty two mistakes arg inevitabla:

¥ Production cost is Increased;

3 Pannad broiler weight ks not reached for the planned pericd of growth.
Also, the same [mportance as good planning of feeding phasas, has the quality of feed that is used. Thus,
the content of nutrlents in ideal proportion to the stage of feediny the birds. Broiter feeding sheLld he
planred in three phases (only #n spedfic cases when growth fs done over 42 davs, phase four should be
acplied). Brofler growth in over 42 days has huge risk to Justify tha wright in report to feeding cost and
saughtering is destinad anly for cutting into pieces and sale [n divided parts.
Standard foeding phases are:!

A, Starter

2 {Frower

3. Fisher

1. Sfarfer s the feed that is used from day 0-1% in maxinum of 12 days. Quantity of this feeding

type that s used ta achleve efficiency i broilers welght gain that are grown in floor growing
system 1s 0,500 kg per head. This food containg 22% prateins.
2. Grower, is the feed that is used from day 12 until day 23 or 22, Quantity of this feeding type

which is used to achisve effidiency In broilers weight gain is 1 kg per head, This type of feed
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shoutd contain 19-20% proteins.

3. Finisher is the feed which is used from day 22 unitil the slzughter day, Quantity of this type of
fead which is used to achieve efficiency for weight gain of brolicrs vary from the sigughter day
of the brailer, approximataly in this phase a broiler eats from 2 to 2.4 kg (on average 120

gramsfday}. Thie type of feed shoulld contain 18% nrateins

Eased on what [s writton above, average of broiler growth of ane generation in farm sheuld aot te longer
than 38-3% days. Consequently, it is very mportant that focd quantity shauld nat he fonger than 38-39
days, and this quantity that is used to maintain high efficlency leves of farm, should nok exeesd 3.7 kgf
broiler.
To ackiave the ohjective of the compary for slaughtering 125 thousand broflers per month, the above-
describad feeding plan in the production cycle should be organizad strictly.
Feed strategy
£ broiler's needs change during its Iife: the nesd for protein draps and the naed for ensrgy increases. This
aleo cocuss In the wild, Young birds are mairky fod worms {prelein) and gradually lzarn how to oat grain
fenargy). To meer these charging requirements, pouwitry farmers aften werk with threg or four types of
foad.
Starter fasd {(O-10 days)

o Crumb or mini-pellet fhettar feed intake and end weaight)

Optimal develnperent of organs, bonas, &g mesclos

v High in protein, vitamins, and minerals for maxdrum grovith during this very crltical period

o Add very ligle ar no wheat

a  Expenshe
Grower feed (11-22 days)

Crumb (2-3.5 mit diameter}

o Gradually decrease proiein content and inCrease enerdy

o Foed structure aimed ab maximum intake

a  Start whest addition at maximum 10%
Finisher feed (23-end)

o Crumb or pellet {3.5 mm diameter}

o Corfime o reduce nrotein and ncrease ensrgy

o Magimum wheat addition from 50 1o 55%
Metabelic conversion of protein b fat ragults in pocrer feed conversion, so it is Important to give

L]

anolgh energy in this phase
o Highest feed costs due to high Infake during this period
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Mon-Meadicated Finisher med
- Feed without medicings or anticacdidials must be given at the end right up to slaughter. Scme
anticaccidials have a withdrawal tme of O days so they may be used in Mor-mMedicated Finisher
feed.
Growth
A heaitlty chick gains wetght evesy day. Growtn retardation coutd he 2 sign that the pirds have
consurced less feed, that the feed is nutritionally defcient ar that they are not aliccating thelr energy &
growth bt instead, for instance, to registanss, siress/heat siress or physical activity, The need to
combat an infection can easily increzse a chick's energy needs by some 25%. The chick’s growth is then
susnendad, Waigh the animais at set dmes In order 1o manior the average growth in 2 flock and record
the weight along 2 timeline.. Absalute weight I3 lecs llkety ta provide usefl data. Weight increases per

unit of time provides a quicksr picture of abnormalities.

woight day Y — weight day X
aumber of days

Lirgwlh:

Mortahty

aamove dead birds daily, Count them and be alert if the dezth rate 15 slightly hicher than in previols
days. For @ recular flock, the sum af the nurmher of deceasad chicks in week 1 and wesk 615 highar or
aguat 1o half uf tha total death count duving the whole cycle. For exampla: The total death countir: 2
ycle |5 4%; then the death rate in the first and last wask is typically 29 or slightly nigher. Strive for a
total death rate below 1% In tha first week and 0.06% per day. 0.1% per day and 3.5% for the endire

oycle is atlll acceptable,

number of deard birds
nomber ef day — obd chicks

Maortalisy (%)

Feed Conversion Ratio {FCR)*?

Feed conversion matlo is 2 measure of how efficiently the chicks uise the feed for growth. Toe lower this
vatug, the more efficlent the corvarsion.

Take relevant resulis from other counbries with a grain of salt, since feed cormpositions and dimatic
conditlons ara different there, Only corppara your date to those of farms in your region and thal uss the

samea faed,

1 The cosificent FOR in the value of L& is considered as opiimmal proguckion. Any value above 2 iz considered a
production going, towards losses;
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fead intake

Feed Conversion Ratioy ——————
wedaht gain

The estimated FCR for the propesed invesiment:

Teed conversion ratio {FCR) I
Feed consumptian per head _ _ 3.89
Feel conversion in miat . i 2.52
Feed conversion ratic {FCR} : 1.77
Feed suppl

The most feasible appreach to secure feed supply for this farge producticn facility {capacity) 1s the
producticn of feed in separale sectors within the company. This idea can be developed as & separas

praject n the 3-5 years period due ta the high cost of the initial nvestment, The imvestment for &
scphisticated feed producticn line far broilers has a cast of 800 Hhousand to 1 milfion euros. Tils e, in
case of invastment i the futere, should be planned b be e For the sale of feer bo other parties as well

{nther praducers in the Industry).

For this particutar of the proposed investmeant, at the beginning of the oparation, feed must be nrovided
by regionsl suppliers &s in Kosovo thars are no compantes that produce high quaity feed and they do not
have capaditles to fulfii the naeds of the propesed chicken farm (for this planred praduction}. The best
options {econamicatly more tavourable and taking into acoount a high guality) are supplies from Croatian,
Hungatian or Serbian companies, which have ralatively Jong traditions in the production of specifle fead
far broilers based on thair growth stage. Meverthelass, it 15 very Important that the contract for the Sy
oF feed s negotiated befors the starl of production phase in orier to obtain the most favorable price,
taldig into aooeunt the large smount of consuraption feoen the farm, and also congidering that the heaviest
burden in the Cost of Production (COP) is feed,

=

Sroduction capacities & Produochon plan

The sub-chapter below desaritas the organization of the production cycle on the farm {basad on
the regquest of the propased inveslmant by Lhe investorh

To achisve objectives of the company {taking into considerasion farmis capadty), the process oryanisation
af the broiler producticn showd be dane n strictly i that form Ehat enables the maxims: usage of farms
in full actordance with raising standards, food security and Biosecurity measwres, An apprapriate broiler

pragduction process arganization enabies rontinuous cyule and constant slaughtering, [Hence, if the
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company nes an affoclive progustion process arjanizaticn, sartictlry behween ratsing process and
slaughtering provess, then the companty ¢an successfuly manage tha whola producnaen cycle while using
afficiently the whole production Chain.

Tk is impoitEat to note that organization process of Broilar production process i farms can be oryanized
alen hosed on soasonality of tha markel demands., This organizalion iv tione witly 1ig atn of ubifiring the
masdmum LElization of the production capaciiies, suygesting thal thercis 4 cemand in the market for tha

whole production.

proguction/reising procoss wyole of one gercration until the staughier tzsts 42 days (slaughter starts in
347 ay and ends on 427 day), Afiar the end of production, farme as por standards of biosecurity'? shouid
at teast reizw {remain ematy without broflers) for 23 tlave, My pmducﬂcn oycls In the sams farms <an
start onby after 21 days, Accordingly, ralsing merfod of Brotdiers in farm ang the hinsecurity peviod (cleaning
anel disinfoetion period) tasts for a total 63 days.

The taitle bolow presents the production capacities of the proposed investment=.

Table 21 Praduction capacities of the proposed investmant®

mumnber of farmns 2
Capacity per one farm 35,000
Slaughter capacily per year (piece) 1,500,600
Slasghiar menthly average (piece) 125,000
Slaughter weekly average (piece) 30,0400

T there arz & farms avaiabls, to maintain constant cycle of the production, the company sholdd start new
gonaration {the pew flock of raising broilers] evary 6-0 daws in different famms aceerding to produckion/

raisirgg plan (sco Annex L)

Based oo the above-mertiored program of the production, yearly slzughtar capacity is over 1.5 milion
broflars. The average of the monthiy slaughter is over 125 thousand heads or around 30
thousang heads per week.

Giaughter process of one generation maximally lasts 2 days, but it is praferatly to be donc in & days (in
acoordance with average welghl gual). Ralsing process unlll slaughlering process can be nrganized in this
farmm:

- a.g, if broiler raising process in farm 1 ostarts on the gate 15.02.2024, raising in farm 2 shauld starl

6-8 riaya aftar the start of broiler rising in farm 1, 56 arcupd the daks 22,02,2024, and so on. In this

14 fanger doutriptan of the bosacusly medseies 1 prowided st Annex 7 - Sicsecuity probucsls ir s hraile fars,
1 The greduclon capucilies sre estimated baged or L offer of the coapany from Matharlands, which cavers B fammivonsas {oemsy;
i B I3 Lha estimacad average of desthy o the Dam. In b Lakie abawe, s 2stieate has ner been bikon Ints aciount,

5d

F
;i
E
;
i




clanning way where slaughter process in farm 1 is & the last day, then the company shouwld start
taking brallers from farm 2 whick have reached the slaughtar phase. In the beginning of the slaugltar
process, ahways seleciion of broilers is done in s2lactive way ard selected broflers ars those who are

seemed to have gained more weight.

This logic of utllization is the most economic {efficient and effective) possible way, whera tho
capacities of productlon (raising), siaughtering, salling, ard mest imporcanty the lzbour force are fully
LEilised, and most importantly, the cycle of production/aising and slaughtericg cenginue consistzntly
with the maximum potential capacitias. The production cycle can vary In proporiion to market
dernands znd the processing capacity far slaughtering and further processing untll the final destinaticn.

What does this form of utilization of production capacities offer?

® Tha production erganization in the format proposad in Annex 1 of the Business Plan ensuras the
utilization of the annual production capacity up to 93%. The average utilization of fams for

1 year iz 5.4 cycies of production until slaughter;
It =1abies the continuous 2rd number-congisiant preduction of sizughterson a weekly, monkhly, and

¢

znnual basis;
% Enables Fhe raticral use of the workforce and 2 smaller number of engaged workforces compared 0

oiher furms of production crganizaticr.,

Day-old chicks:

Many things are known about day-old chicks: parenk animals, hatching ego quality and hatchery and
transport alf affect the quality of the day-old chick,

The task on the broiler Farm is to give these animals the best possitle care.

Mistakes made when the chicks arrive and during the first week can't be undone later cn.

Week 2
The basis has been laid and now the bird reeds ko start growing and develaping its organs, skeleton, and

muscles praparly if they are to Keep pace with this rapid geowth.

Waek 3

The facus Tiove shifis to the gastrointastinal system, the prerequisite for growth. Feed intake incroases
rapidiy, and the feed type is often changed at this stage, 50 there I5 a Iot of prassure an the gastrointestingl
tract, increasing the sk of qut prablers, This is 2 wulnerable Sime for the chicks. Pay soecial attention W
tha droppings.

Week 4
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The Broilers hesd to be kept warm in the first faw weeks of their fives, But by now they are producing o
euch heat thermselves that they have difficulty getting rid of it. They do this mainky wia the airways, and
s aroune this time that mest respiratory problems cocur,

Week 5

The Livilel louse is geltng fuller and fuflar with brollers that are dusy eating and drinling.. and axcrating,
with such & thick blanket of birds, the litker doesn™ dry aut 50 easily anymaore.

Coupied with the fact that the broilers are geling heavler and rest a lot, this regularly leads to foot

proplems and breast and heck irritations.

Weak &

vou'll see anckher strang growth spurt ie the Tast waeak. Tt's oo late to maka any more adjustments now,
zithough avoiding problems around this bime makes all the difference betwesn profit and loss. At slaughter
aven more signals become apparent that are fiterally under the skin. They wan't help you this thme around,
but they can help you do things even better next time.

MANMAGEMENT & ORGANIZATION

The proposed Investment plans to build & farm production facility with a capacity of 400,000 brollers nper
renth. Translating this produckion capacity into the number of sequired employees, this will require araund
80 regular empicyees!” which will be engaged in different stages of producticn, starting from purchasing
and supplies manager, birds inspection (animal vetertnarian), food inspection {feed technologist), meat

Linspecl:lon {meat tachnologist}, shift managey and ather employees angaged In &l processes on the fanm,

from vaising beilers on the farm to the precess of packading and delivering the product to the designated
imarket. With the tow labour cost and the general cest of production, FRIDAS FARM LLC is enabled to be
more effident In the use of the farm equipment and rssaurces, and in this way, the price aoffered [0 the
market will be competitive, banefiting tarsurners both internally and axigrnally,

Gropaization siructure & managoimant

i

Organization structure and managerent wii censider arganizational and produchion positions; however
they may vary depending on the specific organization, size of the operation, and industry practices.
FRIGAS FARM LLC will have a similar erganization structure which includes a CEQ and CFQ as managerial
heads, manager of production, manager of employees, manager of purchases and sugplies, rood
technelogist, poultry technofngist, veterinarian, and other amployees involvad in production process, The
sub-chapter below describe g main posifions.

1 Based on the dynamic plan of the cortruction work, 123-1G0 additional workers wii be engeged over a parlod of
a minimLUm 24 months.
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MANAGEMENT DEPARTMENT

CEQ {Chief Executive Officar)

Rasponsibie for overall strategle direction, decision-making, and covrdination of the company, The CEQ
plays a pivotal role in the chicken farm business, providing lendership, strategle direction, and decision-
making. They oversee cperablons, manage tinances, and ensure compliance. The CEO will build
relationships, inspires teams, and witl drive growth and orofitability of FRIDAS FARM LLC In the compatitive
pouliry meat industry.

FO {Chief Fi cigi Offl
Oversees fnancizb operations, budgeting, financial planning, ang reporting. The CFO holds a critical

posttion in the chicken farm business, responsible far managing financial operations and ensurlng effective
financial stawardship. CFO oversees budgeting, foracasting, and manltaring of financiat performance, Alsg,
CFD's expertise contributes to profitabifity, compllance, and skategic dedlslan-making within the

organksation,

PRODUCTIGN DEPARTMENT

Production Manager
Supervises the overall sroduction operations and ensures efficient and effectlve progessas. Rasponsible

for coordimating production schedules, marading resourcas, and quallty control. The Manager of
Procuction is @ key figure In the chicken farm business, responsible for overseeing and coordinating afl
production activities. This role involves ensuring smooth operations, resource management, and
actherence to guality standards, With a focus on optimising productivity, implementing best practices, and
meating oroduction targets, the Manager of Preduction plays a crucial role in deiving the success of the

blisiness and meeting customes demands.

Manager of Emuloyess
Handies human Fesourcas furctlons, including recruitrnent, employes training, perfrrmance managenent,

and employee relations, Manager of Employees is responsible for oversseing and manading the warldoree,
Main responsibilitles Inciude recruitment, training, and develapment of crployess, ensuring a skilled and
motivated team. The Manager of Emplovess Implements effective HR. peficles, pramotes a pasitlve work
ervironment, and handles employes |Elétions. They play 8 key role in fosterlng employes engagement,
productivity, and satisfaction, centributing to the overall sucoess of the chicken farm businass.

Mapager of Purchasas angd Supplias
This will be one of the mast impertart positions in the chicken farm business, Ceneldering that the

proposed invastment deals with a production facility that has a lange capacity, purchases and supplies are
az
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one of the most important points for the success of the planned business. This is dus an impertant reasan
wihich the supply plan must be detalled and carded ot on time, by monitoring the market, particularly
moritoring prices and availadlty of products so that the supply 15 on Hme In accordance with the
productien program. Another impotant fsk 1s the purchase of feed and Iks supgly. In coordination with
the production manager, they malke dafly, monthly, and arrual supply plans, targct supply cempanles and
negatiste prices due to the large production capacity. This position also carries cut other supplies and

purchiases based on the needs of the company.

Food Technologist
Food Technologist rale is crucial in ensuring the safely, quallty, and nutridonal valua of the chicken

eroducts. Thls positinn will be specialised in the science and techiology of food production, conducting
research and developing recipes o optimise the food preduction process, Food technolopist carefllly
analyses ingredients, conducis sensory evaluations, and ensures that the company meets all food
regutations and industry standards, particularly those in the country of operation and target market,

Poultry Specialist {Broier production
The Poultry Specialist plays a crucial role in the chicken farm bisiness, foousing on the technicsl aspects

of pouitry production, He will be spedalisec in pouitry science znd technology with an EXpEfiencs G
broiler production, utifising their expertise to oplimise the health, welfare, and productivity of the fAock.
The Poultry Spedialist monitors the growth of the birds, implemenis disease pravention strategics, and
ensures appropriate nutrition and emvironmental cenditions. They stay Informed about industey
advancements, adopting innovative practices to enhance the efficiency of poultry productlon.

Veterinarlan

The Veterimarian plays a crucial role In the chicken farm business, iocusing on the hezith and well-being
of the flack. Their responsibilities Inciude disease prevention, diagncsis, and treatment ta ensure optimal
anirmal health, They conduct regular check-ups, administer vaccinalions, and provide medicat care when
needed. The Veterinaran alse collaborates with other taam members ko implement bicsecurity measuras
and maintain high hygiene standards, Thefr expertise is Instrumentad in prometing the overall heaith and
preductivity of the chickens, centributing to the success and sustalnabliity of the chicken farm.

Other Preduction Employees
Tneludes farm workers, technicians, operators, and suapport staff involved in day-to-day production

activities. Respansivilities may Include feedirg, housing, deaning, malnkenancs, and data recording.

Lok fores dosorinion

Kosovo has high percentage of populatton able to work and therefore becomes mare attractive to invest
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eansidering that there are people that can be ergaged n the business and make It grow more in caming
vezrs, Unamployment aned scale of unemployment only in first quarter of 2022 as per srabistical data of
Kosovo Agency of Statistics is in total is 54,395 for the 208 groups from 25-34; 35-d44 and 45-54 or
expressed in percentage for the age group 25-34 is 22.1%; 35-44 is 13.6% and 45-54 15 11%.

In the particular investment focation — municipallty of Drenas, the unemplownent rate is simiiar, arcund
25%, whare the age group from 25 to 34 years old has the highest share of wnemployed —
27%,, Besides high unemploystent rate, Drenas is known as a municipality with hign population denslty,
Which ofers ancther pesitive factor indicating enough available labour force which is easier to be
avcessad,

Considering these results, the proposed investment is highly likely to find employees and atkract them o
tecome part of the cormpany with bateer conditions than the labour market conditions in Kesovo. Creating
mere job opportunities in lecal communitles can previde irdividuals with options for employment without
the nesd to migrate. This can be achieved through economic development initiatives, entrepreneurship

suppert, and attracting Investmenk to create new businesses and industifes,

FRIMAS EARM LLC through job offers will ensure fair wages, decent working conditians, and Jabour rights
protaction can incentivise individuals to stay in their home reginns. Whan pacple have access ko bette:-
paying jobs and reasonable working environments, they may be less compelted to migrate in saarch of

better onportunitios elsewhere,

brodact razragemant in tenns of lsbour

Project management In terms of lEbour involves effectivaly planning, organizing, and managing the kurman
resources or labour comiponent. Managentent plan Includes activities such as warkforce planning, resource
alioration, tezm coordination, parformanca monitoring, and ensuring the avaiiability of skilled and gualified
labour throughout the project lifecycls,
Some key aspects of projact management related to labour are describad below:

- Workforce Flanning
Asgessing the labor reguiraments of the project, identifying the necessary skill sats, ard esttmating the
number of workers needed at different stages.

- Recruitment and Hiring
Ielentifving, attracting, and selecting sukable candidates for the project rofes. This may Invalve conducking
interviews, evaluating resumes, and verifylng quakifications and experience.

- Raspurce Alfocation
Assigning labour resources to spedfic tasks and activities based on thelr ekllls, avallakility, and projact
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requiremnents, Balancing worklead and ensuring an cptimal allocation of labor resources Is cricial for
project efficiancy.
Team Coordination

Fackitating effective communication and cellabaration among taam members. This includes clarifying roles
and responsibilitios, setting expoctations, providing nocessary training, and fostering a poshilve tear
amlrenrment.

- Performance Managenient
Monitoring and evaluating the performance of the labor workforce. This irvolves tracking prograss,
addressing lssues, providing feedack, recognizing achievements, and implementing correchive measures
when necessary bo snsure project objectives are mat.

- Training and Development
Providing training prugrams of epportunities for skil devetopment to enhance the capabilities and
competancies of the |abuur workferoe, This can help optimize parformancs and adapt to changing praject
FECREII FEMETEs.

. Copmpiiance with Labour Laws and Reguiations
Ensuring compllance with labour laws, regulations, and health and safety standards. This includas aaherkng
to labour rights, fair employment practices, and maintaining a safe warking ermviranment.

. Contingerncy Planning
Anticipating potential labor-relaied risks and developing centinpency plans to mitigate ther.

- Slakeholder Engagement
Engaging and communicating with labour stakeholders, such 25 warkers, labour unfons, and
subcortractors halping on maintaiving  pasltive relationships, addressing concarns, end manade

sxpartatlons througnout the project.
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FINANCIAL PLAM

Profit and Loss
1t is calculated at the COF part.

Projected Dnsh Fow
See Annex 4.
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neraiad Cast oF Produstion (S0P} Analysis
The Production Cost ner iread of slaughterad Sroiler is presented on the tabie balow.

Product: slaughtered broitee (head)

1

I?'.nsf.per head f consideting 3.5 % death Uil Cuznllly ico Uil 1131113
rate 1w flocl cycle ’ costfBwe|
REVENUES : A - B -
Slaughiered brailer bz 1.5 245 377
Tatal of fnoaeme: .77 00|
Variabie cost i
dnguls
Thay ol beailer :Pipces 1.4 D435 144
Fer_-ding;-. Staticr ko 0,54} 0.50 035
Freding - Grower ki Lonl 043 048
|Peeding - Finisher ke 230 0.45 106
Sraw . etraw 0 ke [ 0.0z 1 402
|Healing igae}, electriciby and diesel Lump sum .40 2500 007
Packaging _ Lump sum 0.5 0.3 .29
THazirfertatinn of firmn iLump sutn L0 n.0t (.Lj
i{lther expenses Lty sum™ Lon 0.1 .01
[Totali 1 inpulevs 2463
(Machinery services .
Manare removal and tunspoctabicn Lump sum LG 441 0.1
Oeher weorks Luymnp suth L0 0,00 Q.00
Tatal of services 0.6
parketing costs ) ]
hirrketiog L) sum 140 440 0.0 o
| Tokal of marketing . 0.0 ]
Total of variable cost [ - N 254 72%|
BERUTO MARGIN 03 - i} 1.13
Wrork {oree ' )
Warkers in whale production process gl 1.40 026 .24
‘T'ptal of work foree ] 1.00 0 Q.26 T
NET INCOME 0.37 214}
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The Productien Cost per entire flock in ope farm (bam) is presented on the table below.

1
F

SRRV

H

Cost per 35,000 heads / eousiderlng 3 it Price Unit “Fokal costfFure
dgath rate

REVENUES _

laughtered broiler 13 2,45 127 433,115
Total of incpne T ATL0E|
Wariable cost

Inputs .

Dy ald brailer Pieces L4k 15,235 10
|Feeding- Starter ke .50 2,750.00
Ferding - Grownr kg {42 16,800.00
Feading - Finisher L3 13,44 36_,2EJ3{|
Straw i siraw 10 kg 1.0 BLALOG
Henting [gas). cleciricity and ciese] Lump sum 2500, 00 25040
Packaging Lankp sum 0.30 1013250
Disteleclalion of frm Turmp sum S30.00 300.00
CHber ensenses Lump siim Banan B00.00
Talali i inpatkeya oL 23250
Machinery services )
Manure teroval and [ranaporkation | Lumyp 5am 0.C] 20004
Orther wotka Eump sum 10000 1300
Tobal of services SO0
Merketing coats

waketing Lump sum 10004 10n.40
Total of masketing 1040.00
Total of variable cost 91,632.5%
BRUTO MARGRY 35,800.58 |
Work furece ] _ _.

Warkers in whole jrod netion pracasy i 9,20%30 £,202,20
Toial of worlforce 220930

[NET [NCOME

26,571.27 |

]
H
H
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The Produrtion Cost for the enflre production Facility for one year |s presantac on the kable below.

Full prud‘:ut:ﬁon yearly cost

Inpunds

Doy ofd brpiler Pleces 1,508,003.00 (.81 i, B D

Feeding. Sturter ke F52,500.00 D50 375,250.00

Ferding - Grower ke £S5, M00.00 0.48 72240000

Feuding - Finisher kg 3,386,2501.£0 0.46)  1,557,675.00

SErayy | st L0 ke AL, 4000 0y 100 a4, 40040

Heating (gas), lectricity and diesel Lump swm E.00 | ETAR 00 107,500, 121

Fackaglhg Lumnp sium i 1LAs2225.00 0.20] 435,597, 50
Fiisinfectution af fart Luwp suen 100 12,500.00 12,9040.00
lnpiam:u:cl CXLENSES Lump sum 1.1 ETH). (K SO0

Tokal of inynts LA 3,500,307.50 |
Machinery services

Manure removal and ranspertakion | Lump sum _T.0o 8,800,100 B,600.00

Cther warks imyp sum | 1.00 4,300 | 430000 _
Total af services I ' 12,9000

Wtk forgs

Waorkers in whole productlen process | pfm .00 3Ge,000.00 406,000.C0 i

Total of workforee 100 [ 3os,000.00 |
‘Marketing coata } _:
Marketing cosls Lap st 1.0% 4,300.00 4,500,000 ¢

Total of marketing : = 4300400 ]
Tutstl cogt . 4,315,197.50 |
Sales revetues Kz 2.254,500.5% 245 5,479,631 23
Eamingslosses S i 1,164,4724.73
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2 summary of produciion cost per one full =ndire nroruction cycle per onc Farm (barn}

iz mregsented an khe table below,

- SHII'I.I:HEH‘}T i
! o . ! . .
ihpmi{ra : '~ ]nputu .mv.'l m.ah:n.:Js " Servicey-wDrKE Rl fome h!ru.ko:m;.} susts E Tatal ELR
1 e cycle maving |f1':JJiHJ an Ty | '91.315U S © 9,253 - g 2L E4LHO
P TUTAL [ e 292 50 3 i | 5209305 - N0 100, 441411
: Dt‘ﬁl.ﬂpl‘lnn of whaole pmdmtmn cycle
Tt ! ait | £ heaudliy i Uil pricr-Fuze | Toraf cost - Luea Mutes
hduterial gsprnees o . .
Ly e brgiles Tinres . | _smzaAAn )
Fepuing- Sbariey ki i 8, 7A H
= e deng - CTrwer kz. H 16,4610 ]
§ Fepding « Sinlanes LR 26,2330,
; Shraae _ alray 10 b J_'IIH.'I.IH.'I':
Litaliug (g, clussitiy and divsel Lisnp =sm A (TR
| Tackaging Lump s 55,7 Al ﬁ.:!l:'i_ 10,5051
| Dlisardovhuti of Fran Lanap s 10 e A
N planred cmoms Ligng suzn o Lan SMLGIH Sl o o]
f.‘L_-J'-:ir..'r.ians for feeded o - 97, JEL 5D -
i ‘.-[.ullJnew R . . e
ddamirs e al i rrm-Enr'u.I'l:u.. o Iampsum_ 1.1 I
Fither works L sna1 1400 QR _
Tutal af versives
:_ E‘."mb: Frarew . -
Tzl s eholy preduoelien: prEas pem 1.0 wandsn . _aama
s Tode! of eeorkfuecn .00 0,283,510
whacke g cnsts . . t
rketing ress i Ly summ 1 i | R UTHE 1y,
Tatai af snaeheling INOR
{ Toaal cush ihite :LT‘*""'“"‘ : e s '
Sales revemues L Er TEE )
Farningsosies Vo ) T ie 45807 !
Tha procuction cost per head of breiler is presentd an the table below.
Fxpenses per head
EApences i Pries | Euro gl hosad < i i |
D ld biles . : (- +.00 JPEEE 145
| Foad Spemling 1.47 359 AN AT S
P L - .02 .00 g (0.8 ]
Healing (eas), eleclriciy gnd diesel nar; 1.09 .07 L5k
: _ .30 ol I} NRE
Diisirfectition of farm .01 1.4100 b 030
Lnplunned sxponses . e AL ] 050 |
| Wirhczs inwhote sroductine procesy RETY AL 0327 e
% Wl betine eosl 0201 ] 1.1 NN}
: Tatal 2.8 100,08
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A
According to finandal analysis, which incluces the investment in the complete infrastructure of the

production faciity, including faim bullding with the full arcompanying infrastricture and estimabons on
usage of farms with production/ raizing according to Annex 1, the return of investment (ROI) is

achieved in a pericd of 6.5 years,
Sensitiviy Analysis & Rish Managemsni

The main sensitivity analysis and risks of the propesed investment are deseribed belaw,

Production risk

This rizk is divectly related to the possibility Bhat the number of preducts produced angd sald by the company
will be smaller than its capzeity. Sources of this risk are especially related to the sale of products imported
frrn Latin America, the reduction of the quakty of production on the farm, dug e the use of inadequate
and rot well-balanced food, various discases, or damage b2 the production during sterage or transpart.

To marage production rlsk, the company "Fridas Farm LLC" must apply thess measUres:

- To sign regulsr lzgal contracts with partners for contindous supply based on the production
capacity of the farm and the way of organlzing the production/fraising of biroiers.

. To hire a veterinarian who continuously supervises the growth of brollers and takes care of the
prevention and proper management to prevent the sgread of diseases and Infactions & the farm.

- To train the employees, related to the good practices and protocels of performing the work on the
farm and the process of slaughtering, cutting, packaring, storage epe transporation,

Marketing risk

This risk is related to the possibility of the company lasing the market for its producks, or the pricz baing
loweer than expectad. This situaticn may be the result of a higher supply of the praduct than the market
demand, and the weak marketing power of the company.

To avoid these consequences, the company must perlodically perform in-depth market anzlysls, o
understand e sates lend and Lie competition. Aisc, the campany is axpected to conduct studies related
tn eonsurmer preferences and demands, as weli 2s take measuras [ ek valle Lo ils products, [n oder to

satisfy consumer expectations.

financial risk

The financial risk includes e possiblity that "Fridas Farm LLC." will not have sufficient liquidity ko pay off

ts phiigatians to suppliers and craditors. Sume recommerdations thit the company should apply 2 better
a4
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manage this tisk includs:
- Compilation of gocd and realistic Business Plan (already done),
- Negotiating with suppliers and buyers to review prices;
- Carefid planning for any invostment that the comparny plans to make in the future;
- Apulleation o U supporling progiams of the Ministry of Agriculture, the Luropean Commission

and denor organizations, b case of large invesiments.

Legal and ironme sk
This risk cangists in the level of fulfilmant of business agresments and contracts, Legal rigk is also related
to focd safety and environmental protection, Some recommendations for betrer managerment of this risk
By the company are listed below:

- The company's manager and cther responsible persons must carefully read and uoderstaned the

contracts with suppliers, buyers, and finangial instiiutions.
- The company must take measures to apply hygiene practices and foad safaty standards.
- The company must know and strictly implement the laws and regulations of the state, refated o

fond safety and ervlranmental protection.

Human resource management 115k

This risk is related to the poor management of bath quallfied personnel and ardinary employees cantracted
by the company, Conseguently, it happens that there are frequent departures and recruitments of
personnal, their inability to perform 2 certain operation in the campany's activity, as well as a poor
performance in work efficizncy. The company must take these measures to minimize this extremaly
delicate risk:
- Agreement of reqular contracts with female workers, in accordance with the Lakour Law.
- Respecting all the rights of workers that are deternined by faw, such as: payment of contributions,
40-hour work week, ordinary leave, makemity leaves for employed waman and other similar
MEeasures.

- Personiel training, so that they spaclallze iy the work they ¢o in the company.

The risk of properly damage due to natural causes

This includes the risk of damage to farms and workplacas from major factors, guch as: fre, flonds, and
parthquakes. For this, every year, the company should consider insuring Hs assets with insurance
companles. Placing smoke detactors, keeping specialized eguipment for fire extinguishing, placing in a
visible place the number of the nearast fre departmant, training workars on how to react in case of fires,
ehc.: are some of the measures that the company "Pridas Farm LLC" sheuld apply to avold and prevent
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fire damage,

The risk of diseases outbreak in farm

This risk constitutes ane of the biggest risk far the chicken farm business. Every year, millions af broilers
are cut off from production lines duee to different disease cutbreaks. Therefors, ko minimize this risk,
FRIDAS FARM LLC must conduct the follswing measuras:

- Reqular health check-ups & meonitaring from the hired veterinany;

- Stricily respecting and adhering ta biosecurity measure (cleaning and disinfection phase);

- Carrying out vaccination and testing according to the natianal plan;

- Compliance with FAVEE noticas ard registration of ail drailers in the production ffne;

These, s mentioned above, are some of the risks that have been dentified. The company engages in the
monitoring of these risks, alming at the efficiency of the application of the measures foreseen for thalr
mitigation, therefore, there witl also ba a visk management plan, The cotrpany also undertakes to parform,
ohce a year, an analysls of the effectiveness of the risk management plan. IF necessary, it will kake
measuras to improve risk menagement, with the aim of responding more efficiently and in time to changes

causad by internal and external factors.

CONSTRUCTION OF THE FACILITY

fopmaeitas] peedect

Sent s separste document.

Sietaiiad Suoge of Waork (B8
Sernt as saparate document.,

12 B applies stk coxpen sation mensures in Uhe cvent of the sgpesrance of imemes and destraction ol e hasd by order of FAV,
compensation |3 ade in the value of 0% af the damag: cou zad.
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Anmao 2

Biosecurity protocols in a broiler farm

Rlesecurity nrotocols are essential in maintaining the health and praventing the spread of diseases in a

brailer farm. Here are same key elements o weluds in a brsecurity protocok:

L

4.

itk

Restrictad Access: Contral access to the farm by establishing restricted entry polnts, Limit the:
number of people entering the farm and implemant & visitor kog systam. Provide designated
farm-specific feotwear or foctbaths for all personnel and vigitars to diginfect their footwear
befora entering the farm.

Sanitation: Ensure praper hygiens and sanitation praciices within the farm. Provide handwashing
stalions or hand sanitizers at strategic locations, Regulatly clean and disinfect equipment,
vehicles, and facilities to pravent the introduction and spreact of pathogens.

Separation of Areas: Establish ones or separate areas wikhin the farm based on the level of
binsecurity risk, Implement a strict separation between the production area, quaranting area, and
offica/administrative area, Use separate clothing and foobwear for each designated area.

Ali-in, All-out Production: Adort an ali-In, afl-out praduction system where birds are Inkroduced
and removed from the farm as a group, This minimizes the risk of disaase transmission Letween
different batches of birds.

Pest Control: Implement measures to contral pests, including rodents, wild Girds, and insecks.
Reqularly Inspect and maintain the famm perirmeter to prevent ursuthorized entry of pests, Use
aparopriate pest control methods to minimize the risk of disegse fransmission,

Disease Monitoring ard Survelllance: Implement a reqular disease monitoring and surveiilance
pragram, Manitor the health status of the birds through regular veterinary inspections, disease
testing, and record-keeping. Raport any unusual signs, symptoms, oF montallties promptly bo &
veltarinatlarn.

Vaecination Pragram: Develop a vaccination pragram In consultation with a veterinarian. Follow a
proper vaccination schedule to protect the birds fram commaon diseases pravalent in the arga.
Fersonnel Training: Provide tralning o all fanm personnel on bicsecurity protocsls and disease
prevention. Ensure that all employees understand and follow the established proceduras o
minimlze the risk of disease introduction and spread.

External Biosecurity Measures: Coordinake with nefghbaring farms to establish collective
Liosecurity measures, Communicate and collaborate with local veterinary authorities, industhy
assodiations, and exparts to stay updated on diseass outbraaks and pravention stratadies,
Record-Keeping: Malntain accurate and detalled records of all farm activities, including bird
sourcing, feed and medicstlon usage, vaccinations, and mortalities, These records can be
valuanle for disease tracezhllity and audits.

Reqularly revisw and upcate the biosecurity protocol based on the |atest sciantific knowledge, industry

bast practices, and speciflc regional disease risks. Consulting with a veterlnarian or poullry health

specialist is recommended to tallor the biosecurity protocal to the spacific nesds of the broiler farm.,
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The meat ralie per broiler head
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