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EXECUTIVE SUMMARY

Fridas Farm L.L.C. Is a chicken farm production company that aims to provide high-quality chicken meat
to its consumers, Their farm will be located in Drenas municipality in the Republic of Kosova, with a total
land area of approximately 10 hectares. Fridas Farm L.L.C. is specialised in raising chickens using
sustainable and ethical farming practices, ensuring that its chickens are healthy and meet the demand of
the target market. In terms of competitiveness, this planned investment will be the largest poultry meat

operation in the country.

The planned investment will constitute of eight farms with a total capacity of 125 thousand broilers per
month. The production process will start with 1-day old birds (broilers), being raised in a stress-free
environment, free floor system with plenty of space which makes them grow in a suitable environment.
This Is followed with a state-of-art processing line, using the latest technology and equipment to ensure

that the meat products are of the highest possible quality.

Fridas Farm is committed to sustainability and environmental responsibility by implementing eco-friendly
practices to minimise its carbon foolprint. Fridas Farm plans to sell its products through local and
international distributers, reaching many retailers across the local and EU market. Its competitive
advantage lies in the commitment to animal welfare, sustainability, and ethical farming practices, as well

as their dedication to producing the highest quality chicken meat.

Fridas Farm envisions to lead the chicken farming industry into a sustainable and prosperous future, where
their brand is synonymous with excellence, innovation, and a steadfast commitment to the well-being of
the animals, the environment, and its customers. The company is committed to delivering high-quality,
sustainably raised chicken meat fo consumers. The company is confident that their unique approach to
farming and processing will make Fridas Farm a leader in the industry, serving its customers for many

years to come.
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Main highlights of the proposed investment laid out in this business plan are:

Name of the business “Fridas Farm L.L.C.”

Name of owner/ representative Nicole Iggg Kiirten

Location Drenas, Kosovo

Phone number +49 152 244 135 62

E-mail Nicole.kuerten@icloud.com
Unigue identification number 811978660

Type of business Limited Liabilities Company - LLC

Total investment cost (€)

8,982,100

Return of investment in years 7.71
Profit margin* 21%
Cost of production per kg (€) 1.93

Cost of production per unit (head) (€) 2.96

Net income for the whole production facility (€)' | 1,164,424
Cost of production per one flock (€) 100,841
Net income per one flock (€) 26, 591
Feed Conversion Ratio (FCR) 1.77

1 Without taking into account depreciation.
* The average weight of slaughter is 1.54 kg as carcass weight;
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The most intensive subsector of agricultural production is Livestock farming, and is of multiple importance
to both, producers, and consumers. Livestock production serves as the foundation for the significant
growth of agricultural output, including plant productivity.

In Kosovo, even though, cattle constitute over half (51%) of livestock inventory, chicken constitute an
important segment in this inventory with 30%. Out of the total number of chickens, the vast majority are

laying hens (see the figure below).
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Poultry sector in Kosovo is oriented mainly in egg production, whereas chicken meat production is still on
its beginnings. From overall number of poultry inventory, 95% are chickens while other part of 5% are
ducks, geese, and other fowl. Regarding the structure of the chickens, 77% are laying hens, 15% broilers
and 8% others (birds, turkeys, and other chickens). Right after dairy sub-sector, one of the key sub-
sectors that holds significant importance in the poultry farming industry is the egg laying hens sub-sector.
This sub-sector stands out due to the considerable number of farmers engaged in this activity and the
value of production it generates. In Kosovo, there are approximately 170 agricultural enterprises with over
2,000 egg laying hens, operating under intensive production methods. These enterprises collectively house
more than 850 thousand egg laying hens. Additionally, there are approximately 1.1 million egg laying hens

distributed among family farms in the region.



While egg production fulfils 100% of market needs for consumption, local production of chicken meat
covers around 7% of market demand for consumption. Average consumption per capita estimated to be
around 20kg per year, while only 1kg of chicken meat per capitals is secured by local production. In
Kosovo, meat production is primarily considerad a secondary activity, with livestock farming focused more
on milk production and poultry farming on egg production. The humber of specialized farms dedicated to
meat production is relatively small compared to the country's demand for this essential agricuitural
product. Presently, Kosovo manages to meet approximately 50% of its bovine meat consumption needs
and only about 7% of its chicken meat consumption needs®, Consequently, a significant amount of meat,
including both bovine and chicken, is imported from neighbouring countries, the European Union, and

other countries.

Considering the market possibility and the need for investment on chicken farms in Kosovo, Fridas Farm
L.L.C, will constitute the biggest investment in this sub-sector in Kosavo. Considering the actual situation
in the chicken meat industry and market in Kosovo which is only 6.9% fulfilment of the market demand
by the local production, makes the investors believe that this project can be a success and a call for other

investors to invest in Kosovo, not only on poultry sector of agriculture but in other areas as well.

Possibilities that are in Kosovo are good possibilities to succeed, considering here the labour force,
economy of scale which is low production costs and ability of the youth to be engaged in the project. Also,
what is considered an advantage is that Kosovo is a very well positioned country in Europe with good road
connections and good road infrastructure with countries surrounding it. Therefore, possibility for better

export of goods produced gives us a bigger advantage.

This proposed project is the biggest project that is planned to be implemented in poultry sector in Kosovo
and widely in the region. Some of the main reasons outlining this investment and its relation to location

are listed below:

#» Favourable meat-to-feed ratios compared to other ruminants, together with its short
production cycle, enables producers to respond quickly to market signals while aliowing for rapid
improvements in genetics, animal health, and feeding practices;

> lLow - production cost is a suitable to concentrate production in this region and be competitive.

#» Large demand in the local and export market, particular in the EU market;

3MAFRD (2021) — Green Report;



> Strategic location which is is located in the center of the Balkans. Kosovo offers easy access to
air, road, rail and three seaports such as: Thessaloniki, Greece: 329.0 km, Durrés, Albania: 262

km and Tivar (Bar), Montenegro: 299 km.

The business environment in the Republic of Kosove is becoming one of the most competitive in the
region. The advantages created, such as the favourable tax system, abundant natural resources, quick
and easy business registration, transparent laws on foreign investments and other advantages, make
Kosovo an attractive and favourable environment for foreign investors, For companies looking to invest in
a country with low costs and easy access to the EU, Central Europe and the Balkan markets, Kosovo
represents a very attractive opportunity. The World Bank's Doing Business 2020 report, published on
October 24, 2019, confirms Kosovo's gradual and steady progress towards creating a favourable business
climate and attracting investment_ in the country.
Other business environment reasons are described befow.
Low cost of operation
The main advantage of the Kosovar orce is the low operating cost. Net monthly salary between €300 and
€400.
New fiscal package (from September 2015) to boost the formal economy.

« VAT 8% for basic products (services and food basket) and 18% for other products

+  Dividend Tax: 0%

Impott Liberalization:

«  Production lines and production equipment
*  Raw material for production (nct produced in Kosovo)

«  Information technology (IT) equipment

Electronic Procurement System
Corporate Income Tax: 10%

Personal Income Tax: 0 - 10% (progressive)
Compulsory pension contribution: 5%

Specific tax code for depreciation

Based on Article 15 of the Law on Corporate Income Tax (no. 03/L-162), the amount allowed for
depreciation deduction for the tax period will be determined by applying the percentages below for capital

accounts through the balancing method of discount:




«  Category 1: Buildings; five percent {(5%)
*  Category 2: Vehicles and office equipment; twenty percent (20%)
= Category 3: Machinery and vehicles for heavy transport; fifteen percent {15%)

Free Market Regime
- Stabilization and Association Agreement (SAA) with the European Union (EU) - signed in Oclober

2015 in force since April 1, 2016;

- Central European Free Trade Agreement (CEFTA), including 7 non-EU countries: Albania, Bosnia
and Herzegovina, Kasovo, North Macedonia, Moldova, Montenegro, and Serbia Population: 21
miltion;

- Generalized System of Preferences (GSP) Program with the USA, Japan, and Norway

- Free Trade Agreement with Turkey.

Economic Stability

The real development of the economy, measured by the gross domestic product (GDP), has been
favourable in recent years, showing a positive and constantly growing trend, despite the effects of the
international financial crisis. Investments and consumption of the private sector are becoming the key
factors in the rise of the economy. These investments are being driven mainly by the rapid expansion of
the financial sector. Moreover, the Kosovo Government is implementing a stable and far-sighted fiscal
policy. The tax revenue base has expanded so that the Government’s expenses have increased, while on
the other hand it has supported the growth of the economy.

Kosova leads a very stable monetary policy. Kosovo is one of the few countries outside the EU that has
presented the Euro as its official currency. By eliminating exchange rate risk, transaction costs have been

reduced, and trade and investment promotion has been enabled.

OBIECTIVES

The mission of Fridas Farm is to produce exceptional chicken products that not only meet the highest
quality standards but also nourish and delight its customers. Fridas Farm is driven by a deep commitment
to responsible and sustainable farming practices, ensuring the welfare of its chickens and the preservation
of the environment. With a focus on integrity, transparency, and continuous improvement, the company

aims to contribute to the food supply, and inspire trust and loyalty among its customers.

Through this mission, Fridas Farm strives to make a positive impact on the community by supporting local



agricuiture, fostering economic growth, and actively engaging in social responsibility initiatives. The
company believes that by producing fresh, nutritious, and ethically sourced chicken, they can contribute
to the well-being and satisfaction of their customers while promoting a more sustainable and resilient food
system. Fridas Farm mission is more than just producing chicken; it is about fostering a culture of
excellence, innovation, and responsibility in everything they do. The company values the trust that their
customers will place in them and are dedicated to delivering products that not only satisfy their needs but

also align with their values.
Yigion

The vision of FRIDAS FARM is to revolutionize the chicken farming industry by setting new standards of
excellence, sustainability, and customer safisfaction. The company aspires fo be a trailblazer in the fisld,
known for the unwavering commitment to animal welffare, product quality, and environmental stewardship.
Through continuous innovation and a deep understanding of consumer needs, FRIDAS FARM aims to
shape the future of chicken farming, creating a positive and lasting impact on the industry and the

communities they serve.

The main objectives of this business model are:

1. Implementation of national and EU standards for chicken meat products (hygiene, food safety,
environmental protection, waste treatment, and others);

2. Uphold the highest standards of animal welfare, implementing sustainable farming practices that
prioritize the health and happiness of the chickens;

3. Modernization of lines for slaughtering, cleaning, chopping, and packaging of chicken meat.

4. Increased efficiency, improved production quality, packaging, product labelling and improved
marketing;

5. Increasing production capadity at the country and regional level;

6. Produce and deliver chicken products that consistently meet or surpass the most stringent quality
and safety regulations, ensuring customer satisfaction and trust.

7. Expand the production capacity to meet the growing demand for the chicken products while
optimizing operational efficiency and maintaining profitability.

8. Cultivate a strong brand reputation through strategic marketing initiatives, effective customer
engagement, and active participation in community events.

9. Maintain financial stability, achieve sustainable growth, and maximize shareholder value through
prudent financial management, cost optimization, and revenue diversification strategies.

10. Increase in social welfare for the residents of the area where the investment will be made;

1. Increasing competitiveness and import substitution, through increasing productivity and
introducing new technologies and products;

12. Supporting economic and social development aiming at sustainable and inclusive growth, through
the development of cooperative farmers,



— High-guality Products: Tiis chicken farm is known
for producing high-qualify chicken products that
meet and exceed industry standards.

— Sustainable Practices: The company prioritizes
sustainable and ethical farming practices, which
respnate with environmentally conscious consimers.

— Strong Brand Reputation: The farm has built a
strong brand reputation for reliability,
frustworthiness, and superior cusfomer service,

— Experienced Team. The company has a dedicated
feamn with extensive knowledge and experience in
chicken farming and produciion,

— Access fo Resources, The farm has access fo refiable
resources such as fand, water, feed suppliers, and
velerinary services.

— Modern production facilily & operation in a low-cost
country enables us fo offer a compebitive price in the
export markets,

e L e 2N e
larket Competition: The chicken farming industry is
Hghly competitive, and the company faces
competition from established players in the market.
- Limited Market Reach: The current disiribution
network may limit the market reach, reguiring the
comparny o explore additional distribution channels.
- Dependence on Seasonal Factors: Seasornal
variations i1t demand and avaiiability of resources
may impact the production and profitabiiity.
~ Iritial Capital Investment: The establishrnent and
expansion of the chicken farm requires significant
capital investment, which may pose financial
challenges,
— Dependenice on External Factors: External factors
such as disease authreaks or reguiatory changes can
pose tisks to farm operations.

- Growing Demand for Crganic and Ethical Products:
Increasing consumer awareness and demand for
orgamic and ethically produced chicken products
presents an opportunity for market expansion.

- Collaborations with Local Retallers and Restaurants:
Partnering willt local retailers and restawrants can
help the company expand its market presence and
reach a wider customer base.

- Export Gpporitunities: Exploring export markets can
open new avenues for growth and revenue
ganeration,

~ Technological Advancements: Embracing technology
and automation in farming practices can enhance
efficiency, reduce costs, and improve proguctivity.

~ Diversification of Product Offerings: Introducing
value-added chicken products, such as ready-fo-cook
or marinated opltions, can cater to changing
consumer preferences.

- Disease Outbreaks: Outbreaks of diseases, such as
avian influenza, pose a significant threat to the
poultry industry and may impact production and
sales.

— Price Volatility: FHuctuations in feed prices, energy
costs, and other input factors can affect profitability
and financial stabifity.

- Regutatory Changes: Changes in government
regulations related to farming practices, food sarety,
ar environmental standards can require adiustments
and additional compliance measures,

— Economic Uncertainty: Economic downturms or
market instability can affect consumer spending
fiabits and demand for pouftry products.

- Changing Consumer Preferences: Fvolving consurmer
preferences, such as increased demand for plant-
based affernatives, may impact the demand for
chicken products.
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A thorough SWOT analysis helps the company to identify its strengths and weaknesses, capitalize on
opportunities, and mitigate potential threats. By leveraging their strengths, addressing weaknesses,
seizing opportunities, and developing strategies to overcome threats, FRIDAS FARM can position their

chicken farm for long-term success and sustainability.

MARKET ANALYSIS & INVESTMENT PLAN

- _a . . &
A = el 3 -1 £ IS YOF rrsiciras

i Fe =L alilaiy>i> 10 LIl

Chicken meat is one of the most consumed agricultural products across the globe. With a long history,
and a variety of usage, this product takes an important piece in billions of kitchens. In 2020, the
consumption per capita worldwide was estimated at 16 kg®, while the total poultry meat production was
estimated at 134 Mt. Poultry meat is the second most important meat at the consumption perspective,
coming right after fish, constituting 25% in the total meat consumption per capita estimate.

The biggest market for poultry meat consumption are North and South America and Europe (see Figure
below). Out of 11 countries/ regions with biggest consumption, 3 are separate EU-27 countries. EU chicken
meat imports increased 13 percent in Calendar Year (CY) 2022 and are expected to further increase by 8
percent in the following CY, 2023. The European market accounts the largest share of imported chicken
from Brazil and Thailand which were initially disrupted by COVID-19 restrictions, however over this year,

they have regained their market share.

Per capita poultry meat consumption (kg), 2020

lapan [ 1

EU-27 | 1]

Europs [ - J

Portugal | ]

Spain [ 1]

% According to FAQ Estimates;
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According to the FAQP, the overall consumption for poultry meat has dramatically increased between 1990
and 2009, with an increase by 76.6% per kilo per capita. Even more important that the worldwide poultry
meat consumption has increased over the last decades, this trend is expected to continue, mainly due to
popuiation growth, and economic developments particularly in developing countries, In lower income
developing countries, consumption increase is related to the lower price of poultry as compared to other
meats, while in high-income countries this indicates an increased preference for white meats which are
more convenient to prepare and perceived as & healthier food choice®, Globally, it is estimated an increase
of 14% in global meat consumption by 2030, where poultry meat is expected to represent 41% of all the
protein from meat sources in 2030.

In general, consumers are attracted to poultry due to lower prices, product consistency and adaptability,

and higher protein/lower fat content,

The chicken farming industry in Kosovo faces a significant challenge on the availability of low-quality raw
materials for chicken production. The raw material for chickens in Kosovo is characterized by its low
quality, which can pose obstacles in meeting consumer demands for high-quality chicken products. This
presents a unique market scenario that requires careful analysis and strategic considerations,

Currently, the poultry meat industry in Kosovo consists of a limited number of farms that have found
success and remain active. It is estimated that there are approximately 9 to 12 farms in the country, each
with a capacity ranging from 3 thousand to a maximum of 40 thousand chickens (broilers). These farms
have demonstrated their ability to thrive in the market and have established a positive track record of
success. Even though they face a tough competition from imports, mainly from Brazil, USA and UK, local
producers are stili competitive, particularly in price and the quality of the products. Even, smaller operation
below 10 thousand broilers are still competitive in price. The presence of these successful and active farms

in Kosovo clearly indicates a favorable market environment for poultry meat products.

Market analysis of local products indicates that their market is highly concentrated, not- structured and
non-contracted marketing. Their sales are predominantly concentrated on a very narrow market, mostly
with pre-orders or in their private small local stores or via small stores in their areas. The demand is

consistent, and these producers have not face issues on marketing their products. This suggests that

% hftps://knowledgecenter,ubt-uni.netfcgifviewcontent.cqi?article=2614&context=conference:
5 https:/fwww.fao,org/3/cb5332en/Meat. pdf
12
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there is a viable customer base that values locally produced broilers and is willing to support and consume
these products. This market segment appreciates the freshness, taste, and traceability offered by these
farms, which sets them apart from imported alternatives.

Nevertheless, market analysis indicates that there is a growing segment of consumers who are willing to
pay a premium for high-quality chicken products. By capitalizing on this demand, chicken farmers can
carve out a niche market for themselves, focusing on producing chicken products that meet and exceed

the quality expectations of discerning customers.

It is important to note that the number of farms in the market is highly limited, indicating a potential gap
in supply compared to the overall demand for chicken products in Kosovo. Since the target market is
exports, this production type with its products constitutes a competitive operation, offering high-quality
chicken products for European customers. Considering this gap and the target market, the planned
investment represents an opportunity for aspiring chicken farmers to enter the market and capitalize on

the existing demand.

Industry Analysis — Industry at a glance & projected Industry Growth

The chicken industry in Kosovo is highly concentrated on the egg production. Over 95% of chicken farmers
are destined for egg production, while the poultry meat constitutes a small share. The figure below

represents the chicken inventory in the country in 2020.

Chicken Inventory shares in percentage (%), 2020

w Broilers = Chicken (laying hens)

In terms of inventory, over 70% are laying hens, and only 13% of inventory are broilers.

The poultry meat production is highly concentrated across 12 producers in the country. These producers
are characterized with relatively small structures, lack of developed value chain for further processing,
mainly fresh-meat sales and sales designated to pre-orders and non-competitive products with frozen

products from large poultry meat producers such as Brazil. However, these producers are competitive with
13
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products originating from EU countries.
The main feature of local products is that they do not have a contracted and structured sale market. As

noted above, their market is predominantly oriented on pre-sales and small stores in their nearby areas.
Furthermore, another important feature is that the vast majority of local producers offer only fresh chicken

meat, while only three companies offer frozen chicken meat’.

Nevertheless, the local production capacities cover only 7% of the local demand in the country.
The rest is covered by imports. In 2021, the import of chicken meat was 40,502 tons with a value of 51.1

million euros.

Import of chicken meat (million euros)

50

40

30

2018 2019 2020 2021 2022

Out of the total amount imported, 33.9% was imported from Brazil, 15.3% from the United Kingdom,
14.0% from the United States of America, 6.5% from Poland, 5.1% from Turkey, 5.0% from Germany
and 20.2% from the other countries with relatively small share each. The average consumption per capita
in Kosovo is estimated at 24.5 kg/year and with the current production, Kosovo manages to cover only

6.9% of consumption needs®.

7 Currently, agricultural products with animal origin in Kosovo are not able to be exported in EU countries due to lack of databases on origin and

production forms;
# hitps://www.mbpzhr-ks.net/repository/docs/Raporti i Gjelber 20221 .pdf

14




Import shares by country of origin, (%)

264 Million
Chicken Meat

Imporis
(2018-22)

9%

Considering the current production capacities, there is a huge opportunity for investments in the poultry
meat industry, to cover the demand, both local and exports. Due to favourable investment conditions and
huge demand, this industry is projected to grow to meet demand particularly in the EU market.

Marlratinm StFratanivu
™ ai RCTLIEY) L rat ‘..T—"E\! l}JY

The marketing strategy for the proposed investment consists of three main segments which are:

1. High quality;
2. Modern farming through modern production lines and modern facilities;
3. Competitive market price.

Chicken farms are mostly known for production of chicken meat and eggs. The focus of this investment is
chicken farm facility for meat production.

15



FRIDAS FARM program will provide high meet quality production which is one of the key features aiming
to maintain the contractual agreements and expands into future markets. High chicken meat quality is
important for different factors. High quality chicken meat is synonym of rich source of protein with all
essential amino acids required for growth and maintenance of the body, enhancement of the economiic
returns of production, as higher quality meat can he sold at a premium price and high-quality chicken
meat has superior taste, texture, and nutritional value, which leads to higher consumer satisfaction and
loyalty. Most important and crudial factor is the reputation of the company with its customers and future

customers.

Secondly, to maintain a high-quality product, a modern production line is required, placed in a modem
facility along with the required machineries. Therefore, the production process of the proposed investment
has been organized in a state-of-art production line, starting from the early-stage production (one-day
birds) up to the slaughtering process. The proposed facility will have a suitable environment and
technology which will support growing of chickens (broilers) in the in the best way possible through the
good care of the installed systems. Therefore, this will provide the desired quality of meat which then will
head to the markets. Also, the large capacity of production will be able to fuifil the demand, local and
export demand.

Besides investments in the production line, the planning of production process is completely digitalized
and is being monitored 24/7 from the hired veterinarians that will be fully engaged in their operations. In
addition, the qualified personnel will ensure that the production line is operating according to the

production pian.

Lastly, the modern production facility will enable to offer a competitive market price. This competitive
price will come from utilising the modern production line, experienced staff, and economies of scale.
The concept of economy of scale plays & crucial role in the success of the chicken farm business. Given
the competitive nature of the industry, the proposed investment is strategically positioned to leverage the
large production capacities and benefit from economies of scale. This allows to optimize operations,
maximize efficiency, and ultimately enbhance profitability. With the substantial production
capacities, the production facility will have the advantage of producing chicken products on a larger scale,
which leads to cost advantages and increased productivity. By spreading fixed costs over a larger output,
this can achieve lower production costs per unit, allowing to offer competitive prices in the
market. To fully capitalize on the economy of scale, FRIDAS FARM LLC will implement streamlined
production processes, invest in modern and efficient equipment, and adopt advanced technologigs. These
measures will enable the company to achieve higher production volumes, reduce waste, and
optimize resource allocation, ultimately leading to improved cost-effectiveness.

Furthermore, by operating on a larger scale, FRIDAS FARM LLC can benefit from increased bargaining
16



power with suppliers and negotiate favourable terms for raw materials, feed, and other essential inputs.
This further enhances cost savings and helps to maintain a competitive edge in the market,

Strategy & Sales Plan

The primary strategy is to deliver high-quality chicken meat to the customers in the target market. FRIDAS
FARM LLC aims to exceed its expectations by providing the target market with fresh, healthy, and delicious
products. The company will achieve this objective by using sustainable and ethical farming practices,
carefully selecting first class chickens (broilers), and ensuring that they are well-cared in the whole
preduction process.

In terms of sales, the focus of this business is building a sales strategy that meet the needs of the target
market. The company will focus on building brand awareness through marketing and advertising
campaiagns, social media, and participation in local events, such as fairs and farmers markets. FRIDAS
FARM LLC will also collaborate with local retailers and restaurants to promote its products and build a loyal
customer base.

The company is dedicated to catering to the needs of larger markets, offering high-quality chicken farm
products to a wide range of customers. With its commitment to sustainable and ethical farming practices,
FRIDAS FARM LLC aims to become a trusted provider of premium chicken products in the
industry. To effectively target big markets, the company will employ a strategic approach that
encompasses the following key elements: Scalable Production, Robust Distribution Network,
Competitive Pricing, Strategic Partnerships, Market Research and Consumer Insights.

With this comprehensive strategy and unwavering commitment to quality, sustainability, and customer
satisfaction, FRIDAS FARM LLC is confident in its ability to penetrate and thrive in big markets, With
business growth, the company might consider alsc plans to expand its product line to include other value-
added products such as chicken sausages, deli meats, and marinated chicken products. This will help the
company reach a broader customer base and increase its sales revenue.

Lastly, exporting chicken meat to the EU reguires strict compliance with food safety, animal health, and
consumer protection standards. These include residue limits, animal welfare requirements, and passing
official controls at border inspection posts. Only countries meeting the EU's stringent criteria are allowed
to export chicken meat. By adhering to these standards, exporters ensure the delivery of safe and

compliant products to EU markets.

17



In terms of sales plan?, the focus of FRIDAS FARM LLC will be to maximize sales with its main partners,
predominantly partners in the export market. In this line, FRIDAS FARM LLC will center its efforts (saies
pian) on maximising sales with its selling partners by offering a high-quality product that meets the
demand requirements in the target market, excellent customer service and competitive pricing. FRIDAS
FARM LLC will work closely with partners to ensure that jts products are consistently availabie and meet
signed criteria. Additionally, the company will explore opportunities for cross-promotion and product

bundiing to increase its sales revenue with these partners.

Besides the main target market and its partners, the sales strategy and plan constitutes also promotion
activities, such as orline presence through websites and social media platforms, participation in local
farmers markets and events,

These events will be used by FRIDAS FARM LLC to showcase their products and build a Joyal customer
base. This will also give us an opportunity to receive feedback from customers and improve products and
services accordingly. For the local market, the company will consider also offering special promotions and
discounts to its customers to encourage repeating business. This might include loyalty programs, referral

incentives, and seasonal promotions.

In conclusion, FRIDAS FARM strategy and sales plan for its chicken meat products is focused on delivering
high-quality products to its main target market, building brand awareness, and expanding its customer
base. FRIDAS FARM LLC will achieve this by collaborating with its international and local retailers,
establishing an online presence, participating in international and local events, and offering special
promaotions and discounts. By implementing these strategies, FRIDAS FARM LLC aims to become a
leading provider of high-quality chicken meat in the region and beyond.

? A detailed sales plan needs to be develaped [ater based on the production plan;
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Products

The table below lists the products which could be derived from this proposed investment:

Product

Description

Picture

Broiler
Meat

Primary product obtained from raising broilers is chicken meat

Whole
Chicken

Whole chickens are often sold intact, providing a versatile
option for cooking. These chickens can be prepared as a roast
or used to make soups, stews, curries, and other recipes that
require a whole chicken.

Chicken
Cuts

Chicken cuts are parts such as drumsticks, thighs, wings,
breasts, and chicken quarters. These cuts offer convenience
and flexibility in cooking, as they can be used in a variety of
dishes and cooking methods.

Ground
Chicken

Chicken meat is often ground to produce ground chicken, which
can be used as an alternative to ground beef or pork. Ground
chicken is used in recipes like burgers, meatballs, meatloaf, and
various ground meat-based dishes.

Chicken
Sausages

Chicken meat can be processed into sausages. Chicken
sausages come in various flavors and can be used as a protein-
rich addition to breakfast meals, sandwiches, and other dishes.

Chicken
Stock/Broth

The bones, carcasses, and other leftover parts of broiler
chickens can be used to make chicken stock or broth. Chicken
stock is commonly used as a base for soups, stews, sauces, and
gravies, providing flavour and nutrients.

Chicken Fat

Broiler chickens have a layer of fat that can be rendered and
used for cooking. Chicken fat, also known as schmaltz, is used
in traditional recipes to add flavor and moisture to dishes.

Feather
Meal

The feathers of broiler chickens can be processed to create
feather meal, which is used as a protein source in animal feed.
Feather meal is rich in keratin, making it a valuable ingredient
in livestock and pet food.

Chicken
offal

Various organs and offal parts of broiler chickens, such as liver,
gizzards, hearts, and feet, are often consumed as a delicacy in
many cultures. They can be cooked in different ways, including
frying, grilling, or stewing.

Biogas

Biogas is a renewable source of energy that can be produced
from chicken manure through a process called anaerobic
digestion. Anaerabic digestion involves using bacteria to break
down the organic matter in the manure, producing a gas
mixture of primarily methane and carbon dioxide as
byproducts. Biogas can be used as fuel to generate heat and
electricity or can be further processed to produce natural gas
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for use in vehicles or injection into the natural gas grid. In
addition to producing a renewable source of energy, anaerobic
digestion of chicken manure can also help reduce the
environmental impact of chicken farming by reducing
greenhouse gas emissions and odors from manure storage.
Overall, biogas production from chicken manure is a practical
and sustainable way to manage and repurpose a waste
product.

Considering that capacity of the farm is very large and has closed cycle of production (raising broilers and

slaughter) amount of waste, manure and other wastes which can be used as biomass for bicgas production

are very high and our business in 3 to 5 years period will consider own funds and investment grants for

construction of waste treatment plant and biogas production. Gas, which further can be used for farm

needs and lowering significantly the energy cost.

Biogas on chicken farm is produced from chicken manure through a process called anaerobic digestion.

Biogas can be obtained from chicken manure over these steps:

Collect chicken manure from poultry farms.

Mix the chicken manure with water to create a slurry or pumpable mixture.

Transfer the manure slurry to an anaerobic digester. An anaerobic digester is a sealed, oxygen-
free container or system designed to facilitate the anaerobic digestion process.

Biogas Production: During anaerobic digestion, the microorganisms break down the organic matter
in the manure, releasing biogas as a byproduct. The bicgas is primarily composed of methane
(CH4) and carbon dioxide (C02), along with traces of other gases.

Biogas Collection: The biogas produced in the digester is collected and stored for further use.
Biogas Utilization: The collected biogas can be utilized as a renewable energy source. It can be
used for various applications, such as cooking, heating, electricity generation, and as a fuel for
engines and vehicles.

Digestate as Fertiiizer: After the anaerobic digestion process, the leftover material, known as
digestate, is rich in nutrients and can be used as an organic fertilizer.

The process of biogas production from chicken manurel® provides an environmentally friendly

approach to waste management, energy production, and nutrient recycling.

10 If there are issues with the manure amounts on where to be deposited, over the last months there is a3 new company in Kosove which uses
the manure to further produce organic manure for agricultural use. The company is named “Dhemetera” and this offer possibility to sell the
excessive mantire.
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Investment Plan by milestones

The proposed investment has been organized according to an investment plan which is described below.

This Investment pian described each stage, starting from the selection of investment location until the

start of production phase,

The investment plan is summarized in the table below.

Table 1: Investment Plan divided by main investment parts

No. [Description Unit | Quantity| Value /EURQ| Total / EURO
1 Expenses for studies, design and marketing service 1.00 153,000.00 153,000.00
The infrastructure of the farm complex Reservoir /
2 well / development / roads / surroundings / outdoor |full set 1.00 800,000.00 800,000.00
area / fencing / lighting (flood spotlights)
Construction of administration facility and the
3 dressing room for workers {changing rooms, full set 1.00 525,000.00 525,000.00
common rooms, showers all module construction)
i f halls. ial
4 Con.structlon of farms { Structures halls. speci pes 8.00 120,000.00 960,000.00
statics of the roofs because of solar plants)
5 Farm equipment based on the offer of VDL Agrotech {pcs 8.00 225,000.00 1,800,000.00
6 Transport and installation of farm equipment full set 1.00 530,000.00 530,000.00
Solar plants - installation of solar panels on the farm
’ roofs {1 farm = 370 kw x & farms = 2060 kW) few 2,960.00 800.00 2,368,000.00
8 Cooling modules full sef 1.00 170,000.00 170,000.00
9 Construction of manure storage house m2 240.00 100.00 24,000.00
10  [Construction of input and machinery building m2 200.00 300.00 60,000.00
- : -
1 Constrt_;ctlon of the slaughterhouse, cutting, 2 448.00 400.00 313,600.00
packaging and storage area
Production facilit i t/ sl | i
1 roduction facili y.eqmpmen / slaughtering line full set 1.00 500,000.00 500,000.00
(not fully automatic)
13 [Waste water treatment plant pcs 1.00 150,000,00 150,000.00
14 |Tractor min. 100 HP with loading bucket pcs 2.00 30,000.00 60,000.00
15 [Trailer6-8% pcs 2.00 10,000.00 20,000.00
16 |Forklift min.3T pes 2.00 21,000.00 42,000.00
17 Double security retention {iron columns & galanized ml 2.000.00 20,00 40,000.00
mesh}
18 |Company vehicles 2 trucks 2 off-road vehicles full set 1.00 90,000.00 90,000.00
19  isales office city of Pristina full set 1.00 300,000.00 300,000.00
PCs, cell phones, alarm system, ca A it
20 ceftp YSLEm, CAMETas, SEAUY ol set 1.00 50,000.00 50,000.00
service, software
21 _|Cash register system for direct sale full set 1.00 10,000.00 10,000.00
22  |Sales office container on site pcs 1.00 8,000.00 8,000.00
23 {water reservoir for well water (100,0001) pes 1.00 8,500.00 8,500.00
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The investment is organized in a total of five phases. The figure below represents the main phases in a

sequential order.

(from 360 to 540 days) (from 10 to 30 days)

Selection o v fead and hrodars

+  Cormfication with standards

an of the production ine i
o » St of produdtior
o Osindmy

tiens B Construchan permt rom the (from 30 to 90 days) (min 30 davs)

for production from FAY

enibal permt Trom ME

{from 45 to 90 days)

PHASE ONE (I)

Determination of location

Choosing the right location is a critical factor for success. A well-chosen location can provide numerous
advantages and opportunities for business growth. Factors to consider when selecting a location for
investment include proximity to target markets, access to transportation and logistics networks, availability
of skilled labour, infrastructure support, regulatory environment, and market conditions. By carefully
evaluating these factors, identifying suitable locations, and conducting thorough market research,
investors can make informed decisions that maximise the potential for success and ensure a solid
foundation for their investment.

In this business plan, the municipality of Drenas has been selected as a favourable location for
the proposed investment. This decision has been made considering some key advantages that this
location has such as:

the proximity to the highway (Ibrahim Rugova-M9),

v

the climate,

Y

v

cheap and available labour force, and

the favourable environment for doing business.

v

22



These factors are among the key factors that have determined this municipality as a potential place to
reafize this investment. The production facility will be in a particular zone designated for construction
which necessarily requires to be suitable place due to road access, the cost of transportation, amortization

of production distribution machinery, and minimal impact on the surrounding environment.

htaining reguire cumentation

The first step in this milestone is conducting and carrying out work based on administrative procedures
and laws in force. Through actors of agriculture field, the company must determine the Impact on the
environment, the conditions that must be followed for the construction of the facility, the general
conditions on the farm for the well-being of the broilers and also the maintenance of the external
environment. It is necessary that the construction plan to be detailed and according to the standards

provided by the local and international laws on animal welfare,

Secondly, it is required the determination of the required standards for the construction of the farm. The
determination of the required standards for the construction of the farm marks a significant milestone in
the project. During this phase, careful consideration is given o various factors such as the size and layout
of the farm, infrastructure requirements, biosecurity measures, and compliance with local reguiations and
industry standards. By setting clear and defined standards, the project can proceed with confidence,
ensuring that the farm is built to meet the highest quality and safety standards. This milestone

serves as a foundation for the successful implementation of the project, providing a roadmap for
construction activities and ensuring the farm is built to optimise productivity, efficiency, and the well-being

of the chickens.

Obtaining construction conditions from the respective municipality

It involves complying with local reaulations and reguirements for building the farm, ensuring legal and
safe construction, This milestone establishes a solid foundation for a successful business plah operation.

Obtaining the construction permit for the facilities from the respective munici

It involves securing the necessary approvals to begin building the facilities. This ensures compliance with

regulations and sets the stage for the construction phase.

This step involves writing a document that elaborates the impact of the investment (production facility)
into the environment. Document must be outlined in accordance with the Ministry of Environment criteria.

After this step, the company applies for the environmental permit at ME.
23



PHASE TWO (1I)

The second phase consists of construction of the farm (production facility) for the capacity of 400 thousand
chickens with complete infrastructure. This phase occurs after first phase (phase I) and on this stage, the
construction of all the necessary structures and facilities to accommaodate the large-scale operation occurs,
including the chicken houses (a total humber of 8), feeding and watering systems, ventilation and lighting
systems, waste management facilities, and cother associated essential infrastructure. The construction
process requires careful planning, adherence to industry standards, and coordination with contractors and
suppliers. An important activity in this stage is selection of the construction company and other respective
contractors. By successfully completing the construction phase with complete infrastructure, the farm wilt
be ready to house and support the production of 400 thousand chickens, ensuring optimal conditions for

their health, welfare, and overall productivity.

PHASE THREE (111}
Purchase & installation of the production line

The third phase consists of purchasing and instailation of the complete production line for the full
functionalization of the production facility. This step requires acquiring and setting up the necessary
machinery and equipment to support the efficient operation of the production facility. Key machines may
include feed processing equipment, automatic feeding and watering systems, ventilation and climate
control systems, waste management equipment, and other specialized machinery relevant tc the specific
needs of the farm. The process includes sourcing reliable suppliers, ensuring the compatibility and
suitability of the machines, and conducting proper instailation and testing. By successfully completing this
milestone, the farm will be equipped with the necessary machinery to support the daily operations and

production processes, contributing to the overall success and productivity of the chicken farm.

ining license for production from the F nd Veterinary Agency (FAV
After the production line is installed, the company must apply and obtain the license for production from
FAV. This license includes production of poultry meat, including raising broilers, slaughtering, packaging

and storage. This license is a must for a lawful operation in Kosovo,

fFridas farm plans toc be self sustainable in terms of energy sources {electricity). Their electricity will be
produced from their solar photovoltaic (PV) installation. Besides the objective to contribute into the
environment, another objective of the company as self-producers is to meet their needs for electricity, As
businesses in Kosove are increasingly challenged by rising energy prices and frequent energy shortages,
they are increasingly looking for more options for generating their own energy for their business
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operations,

Investments in solar energy have numerous benefits for business as well as for the environment. Instead
of paying an electricity bill every month, we can finance an investment in a solar PV system, to produce
for the company's needs and to enjoy the excess production.

Besides the immense benefits towards the environment, investing in green energy will improve the energy
security of the business and increase its competitive advantage in the locat and international market.

PHASE FOUR {1V)

The fourth phase (Phase IV) consists of purchasing the feed and chickens (broflers). This is a preparation
phase for starting the production process. An important activity of this phase is selection of suppliers for
feed and broilers, as both constitute a large capacity.

Procuring high-quality feed that meets the nutritional requirements of the chickens at various growth
stages is a must to ensure consistent production that maintains the required quality. It aiso includes
sourcing healthy and genetically suitable chickens from reputable suppliers. The selection of feed and
chickens should consider factors such as nutritional composition, feed quality contro!, breed selection,

health status, and compliance with reguiations.

By successfully completing the purchase of feed and chickens, the farm will have the necessary resources
to support the growth and further development of the flock. This milestone ensures that the chickens
receive proper nutrition and care, contributing to their health, welfare, and optimal production. It marks
an important step towards establishing a thriving and sustainable chicken farm operation.

PHASE FIVE (V)
Certification with standards?

In addition to obtaining the required licenses for local operation, obtaining ISO standards is another
significant milestone in the project. This involves complying with the regulations and standards of target
export markets where the chicken meat will be first produced and then marketed. For the proposed
investment, it is advisable to obtain the ISO 22000 standard. This standard can be obtained
simultanecusly while the production process has started. This standard demonstrates the farm's
commitment to producing safe and high-quality chicken meat products that meet international

requirements.

By successfully obtaining these standards, FRIDAS FARM LLC gains access to local and global markets and

11 Besides 1SO standards, other certifications might be ohtained, depending on the target market;
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can confidently sell its products to its buyers. This milestone signifies the farm's readiness to meet the
rigorous standards and regulations of different markets, ensuring the quality and safety of the poultry

meat products.
Start of production

The start of production is a pivotal milestone in the project, signifying the launch of active chicken farming
operation. It involves the implementation of key activities such as bird placement, feed management,
health monitoring, and overall management of the production process. During this phase, the farm's
production systems and processes are put into action, ensuring the growth, well-being, and optimal
performance of the first flock.

The start of production marks a significant step towards fulfilling the farm's goals, as it signifies the
beginning of regular cutput and the generation of chicken products. It reguires meticulous execution of
production plans, adherence to biosecurity protocols, and continuous monitoring of production indicators
to maintain quality and maximise productivity.

By successfully initiating production, the farm is set on the path to meet market demands and contribute
to the supply of fresh chicken products. This milestone represents the realisation of the farm's operational

potential and serves as a foundation for future growth and success in the poultry industry.

OPERATIONAL PLAN
Faading & Fead Supply

ly of one- irds

After the completion of the farm's infrastructure, the supply of birds begins. Birds are the most important
element in business success. The selection must be made by a company with tradition on raising broflers,
Considering that such a company does not exist in Kosovo, therefore FRIDAS FARM LLC must necessarily
rely on imporis. The birds are imported as 1-day-old birds. Special importance should be given to the
breed of the birds and the flock from which the eggs are taken, as it is the most important element that
they have the quality of fast growth, and resistance to diseases and infections (selection must be made
on the breeds that have been tested with success in the climatic conditions prevailing in Kosovo). The
ROS 308 breed has been shown to be the most successful hreed for raise (production) in the

conditions of Kosovo.

The actual market price for one-day birds (as wholesale price) over 30 thousand pieces is ELUR 0.435
(including all custom taxes and transportation to farm). Broilers are not subject of VAT on import.

One-day birds (broilers) import can be done from regional countries such as Bulgaria, Greece, Hungary,
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Italy, and Serbia. Bulgaria and Serbia are the most be favourable options, particularly in the economical

aspect.

It is very important to note the following farm operaticns (activities) before broilers”™ placement into the
farm;
» The testing of equipment should be conducted to see if they are functioning properly;
Food and drinking nipples systems should be tested;
The operation of the clean air supply and ventilation system must be tested;
The lighting system must be tested;
The air-cooling system should be tested (during summer);

Y ¥V ¥ ¥V ¥

The heating system should be tested. Inside farm temperature in the farm placement day of one-
day birds (broilers) should be 34°C, then gradually every two days decreasing the temperature to
20°C in the 26% day during the growing process, which should be kept until the staughtering day.

The whole management system of the abovementioned parameters and other parameters should be
automatized/ digitalized and should have electronic self~management in conformity with initial program.
Broilers need a particular period (as number of days) to be grown in order to achieve the slaughter weight.
Broiler growing process (on floor raising system), depending on final destination, lasts from 34 until
42 days. In day 34 broiler should weight 1.5-1.6 kg (as carcass weight GROSS) or around 1.1kg NET
weight after removal of useless organs (inside organs, legs, head, and feathers). it is estimated that 30%
are losses from carcass weight'? up to 2.2 kg weight. From 2.2 to 2.5 kg weight, losses are estimated
from 27% up to 28% because the weight gain as meat weight at this stage is greater in proportion to the
growth of the internal organs. Body parts which can be subjected to further processing such as legs for
soups or feathers for textile industries, currently do not have implementation (usage) in Kosovo,

Mainly, one-day birds (broilers) which are slaughtered from day 34 to 36 are destinated to be sold as
whole chicken (mainly used for grill or whole chicken for family economies). From day 37-42 broilers
reach gross weight over 2.5 kg or on the average 1.75kg net weight and mainly are destined to be sold

in parts {(white meat, thighs, wings and chicken back meat).

Controlling the weight gain of the bhirds (broilers)

The control the weight gain of the birds in the flock is an important process in the production process.
This procedure is described on the paragraphs below.

On the placement day or day 0 {zero) broilers™ average weight is 0.40kg. After placement, 30 broilers are
randomly selected for weight measurement. Broilers are selected in different parts of the farm as

12 Dressed weight or dead weight; Dressed welght (also known as dead weight or carcass weight) refers to the weight of an animal after being
partiatly butchered, removing all the internal organs and often the head as well as inedible (or less desirable) portions of the tail and legs,
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determined by preliminary plan {determined by veterinarian/ farm manager). Weight measurements are
done on these days: Day 7, 14, 21, 28, 35 and 42.

It is important to calculate the average days of growth for the whole flock in the farm. This value should
not exceed 38 days in total (some broilers are slaughtered in 33™ day, 36" day or 40" day, however in
general the average days of growth should not exceed 38 days). In this way, a balance between broilers
growth and food consumption in refation with body weight gain from broilers is achieved.

As well, depending on the target market, the number of slaughters per day is calculated. One generation
of broilers which is grown inside the same farm building, should be slaughtered within a maximum of 6 to
8 working days. For example, if a farm has capacity of around 125 thousand broilers per month,
slaughter capacity and processing after slaughter should be around 5 thousand heads per
day.

Feeding of broilers

One of the key elements in a successful production facility with raising broilers activity is efficient
management of broilers feeding. Based on financial analysis, results that the most important component
in preduction cost is food. The feeding in the estimations of this business plan participates with
62% in the total production cost per head. Therefore, feeding plan should be monitored carefully
because errors on broilers feeding carry over high costs and often, irreparable. In similar error cases,
particularly two mistakes are inevitable:

> Production cost is increased;

> Planned broiler weight is not reached for the planned period of growth.
Also, the same importance as good planning of feeding phases, has the quality of feed that is used. Thus,
the content of nutrients in ideal proportion to the stage of feeding the birds. Broiler feeding should be
planned in three phases (only in specific cases when growth is done over 42 days, phase four should be
applied). Broiler growth in over 42 days has huge risk to justify the weight in report to feeding cost and
staughtering Is destined only for cutting into pieces and sale in divided parts.
Standard feeding phases are:

1. Starter

2. Grower

3. Finisher

1. Starter. is the feed that is used from day 0-11 in maximum of 12 days. Quantity of this feeding

type that is used fo achieve efficiency in broilers weight gain that are grown in floor growing
system is 0.500 kg per head. This food contains 22% proteins.
2. Grower. is the feed that is used from day 12 until day 21 or 22, Quantity of this feeding type

which is used to achieve efficiency in broilers weight gain is 1 kg per head. This type of feed
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should contain 19-20% proteins.
3. finisher: is the feed which is used from day 22 until the slaughter day. Quantity of this type of

feed which is used to achieve efficiency for weight gain of broilers vary from the slaughter day
of the broiler, approximately in this phase a broiler eats from 2 to 2.4 kg (on average 120
grams/day). This type of feed should contain 18% proteins.

Based on what is written above, average of broiler growth of one generation in farm should not be longer
than 38-39 days. Consequently, it is very important that food quantity should not be longer than 38-39
days, and this quantity that is used to maintain high efficiency level of farm, should not exceed 3.7 kgf
broiler.
To achieve the objective of the company for slaughtering 125 thousand broilers per month, the above-
described feeding plan in the production cycie should be organized strictly.
Feed strategy
A broiler's needs change during its life; the need for protein drops and the need for energy increases, This
aiso occurs in the wild. Young birds are mainly fed worms (protein) and gradually learn how to eat grain
(energy). To meet these changing requirements, poultry farmers often work with three or four types of
feed.
Starter feed (0-10 days)

o Crumb or mini-peliet (better feed intake and end weight)

o Optimal development of organs, bones, and muscies

« High in protein, vitamins, and minerals for maximum growth during this very critical period

o Add very little or no wheat

o Expensive
Grower feed (11-22 days)

o Crumb (2-3.5 mm diameter)

o Gradually decrease protein content and increase energy

o Feed structure aimed at maximum intake

o Start wheat addition at maximum 10%
Finisher feed {(23-end)

o Crumb or pellet (3.5 mm diameter)

o Continue to reduce protein and increase energy

o Maximum wheat addition from 50 to 55%

o Metabolic conversion of protein to fat results in poorer feed conversion, so it is important to give

encugh energy in this phase
o Highest feed costs due to high intake during this period
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Non-Medicated Finisher feed
o Feed without medicines or anticoccidials must be given at the end right up to slaughter, Some
anticoccidials have a withdrawal time of { days so they may be used in Non-Medicated Finisher
feed.
Growth
A healthy chick gains weight every day. Growth retardation could be a sign that the birds have
consumed less feed, that the feed is nutritionally deficient or that they are not allocating their energy to
growth but instead, for instance, to resistance, stress/heat stress or physical activity. The need to
combat an infection can easily increase a chick's energy needs by some 25%. The chick's growth is then
suspended. Weigh the animals at set times n order to monitor the average growth in a flock and record
the weight along a timeline. Absolute weight is less likely to provide useful data. Weight increases per

unit of time provides a quicker picture of abnormalities.

weight day ¥ — weight day X

Growth: number of days

Mortality
Remove dead birds daily. Count them and be alert if the death rate is slightly higher than in previous
days. For a regular flock, the sum of the number of deceased chicks in week 1 and week 6 is higher or
equal to half of the total death count during the whole cydle. For example: The total death count in a
cycle is 4%; then the death rate in the first and last week is typically 2% or slightly higher. Strive for a
total death rate below 1% in the first week and 0.06% per day. 0.1% per day and 3.5% for the entire
cycle is still acceptable.

number of dead birds

oy
Mortality (%): number of day — old chicks x 100

Feed Conversion Ratio (FCR)?

Feed conversion ratio is a measure of how efficiently the chicks use the feed for growth. The lower this
value, the more efficient the conversion.

Take relevant resuits from other countries with a grain of salt, since feed compositions and climatic
conditions are different there. Only compare your data to those of farms in your region and that use the

same feed.

13 The coefficient FCR in the value of 1.6 is considered as optimal production. Any value above 2 is considered a
production going towards losses;
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feed intake

Feed Conversion Ratio;: ————
weight gain

The estimated FCR for the proposed investment:

Feed conversion ratio (FCR)
Fead consumption per head 3.89
Feed conversion in meat : - 2.52
Feed conversion ratio (FCR) 1 1.77
Feed supply

The most feasible approach {o secure feed supply for this large production facility (capacity) is the
production of feed in separate sectors within the company. This idea can be developed as a separate
praject in the 3-5 years period due to the high cost of the initial investment. The investment for a
sophisticated feed production line for broilers has a cost of 800 thousand to 1 million euros. This line, in
case of investment in the future, should be planned to be used for the sale of feed to other parties as well

(other producers in the industry).

For this particular of the proposed investment, at the beginning of the operation, feed must be provided
by regional suppliers as in Kosovo there are no companies that produce high quality feed and they do not
have capacities to fulfil the needs of the proposed chicken farm (for this planned production). The best
options (economicaliy more favourable and taking into account a high quality) are supplies from Croatian,
Hungarian or Serbian companies, which have relatively long traditions in the production of specific feed
for broilers based on their growth stage. Nevertheless, it is very important that the contract for the supply
of feed is negotiated before the start of production phase in order to obtain the most favorable price,
taking into account the large amount of consumption from the farm, and also considering that the heaviest
burden in the Cost of Production (COP) is feed.

Production capacities & Production »ian

The sub-chapter below describes the organization of the production cycle on the farm (based on
the request of the proposed investment by the investor).

To achieve ohjectives of the company (taking into consideration farms capacity), the process organisation
of the broiler production should be done in strictly in that form that enables the maximal usage of farms
in full accordance with raising standards, food security and biosecurity measures. An appropriate broiler
production process organization enables continuous cycle and constant slaughtering. Hence, if the
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company has an effective production process organization, particularly in between raising process and
slaughtering process, then the company can successfully manage the whole production cycle while using
efficiently the whole production chain.

It is important to note that organization process of broiler production process in farms can be organized
also based on seasonality of the market demands. This organization is done with the aim of utilizing the
maximum utilization of the production capacities, suggesting that there is a demand in the market for the

whole production.

Production/raising process cycle of one generation until the slaughter lasts 42 days (slaughter starts in
34" day and ends on 42" day). After the end of production, farms as per standards of biosecurity** should
at least relax (remain empty without broilers) for 21 days. New production cycle in the same farms can
start only after 21 days. Accordingly, raising period of broilers in farm and the biosecurity period (cleaning
and disinfection period) lasts for a total 63 days.

The table below presents the production capacities of the proposed investment!>.

Table 2: Production capacities of the proposed investment!®

Number of farms 8
Capacity per one farm 35,000
Slaughter capacity per year (piece) 1,500,000
Slaughter monthly average (piece) 125,000
Slaughter weekly average (piece) 30,000

If there are 8 farms available, to maintain constant cycle of the production, the company should start new
generation (the new flock of raising broilers) every 6-8 days in different farms according to production/

raising plan (see Annex 1).

Based on the above-mentioned program of the production, yearly slaughter capacity is over 1.5 million

broilers. The average of the monthly slaughter is over 125 thousand heads or around 30

thousand heads per week.

Slaughter process of one generation maximally lasts 8 days, but it is preferably to be done in 6 days (in

accordance with average weight goal). Raising process until slaughtering process can be organized in this

form:

- e.g., if broiler raising process in farm 1 starts on the date 15.02.2024, raising in farm 2 should start
6-8 days after the start of broiler raising in farm 1, so around the date 22.02.2024, and so on. In this

14 A longer description of the biosecurity measures is provided at Annex 2 - Biosecurity protocols in a broiler farm;
15 The production capacities are estimated based on the offer of the company from Netherlands, which covers 8 farmhouses (barns);
16 3,5% is the estimated average of deaths in the barn. In the table above, this estimate has not been taken into account.
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planning way where slaughter process in farm 1 is in the last day, then the company should start
taking broilers from farm 2 which have reached the slaughter phase. In the beginning of the slaughter
process, always selection of broilers is done in selective way and selected broilers are those who are

seermed to have gained more weight.

This logic of utilization is the most economic (efficient and effective) possibie way, where the
capacities of production (raising), slaughtering, selling, and most importantly the labour force are fully
utilised, and most importantly, the cycle of production/raising and slaughtering continue consistently
with the maximum potential capacities. The production cycle can vary in proportion to market
demands and the processing capacity far slaughtering and further processing until the final destination.

What does this form of utilization of production capacities offer?

> The production organization in the format proposed in Annex 1 of the Business Plan ensures the
utilization of the annual production capacity up to 83%. The average utilization of farms for
1 year is 5.4 cycles of production until slaughter;

» Tt enables the continuous and number-consistent production of slaughters on a weekly, monthly, and
annual basis;

» Enables the rational use of the workforce and a smaller number of engaged workforces compared to

other forms of production organization,

Day-old chicks:

Many things are known about day-old chicks: parent animals, hatching egg quality and hatchery and
transport all affect the quality of the day-old chick.

The task on the broiler farm is to give these animals the best possible care.

Mistakes made when the chicks arrive and during the first week can't be undone later on.

Week 2

The basis has been laid and now the bird needs to start growing and developing its organs, skeleton, and
muscles properly if they are to keep pace with this rapid growth.

Week 3

The focus now shiffs to the gastrointestinal system, the prerequisite for growth. Feed intake increases
rapidly, and the feed type is often changed at this stage, so there is a lot of pressure on the gastrointestinal
tract, increasing the risk of gut problems. This is a vulnerable time for the chicks. Pay special attention to
the droppings.

Week 4
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The broilers need to be kept warm in the first few weeks of their lives. But by now they are producing so
much heat themselves that they have difficulty getting rid of it. They do this mainly via the airways, and
it's around this {ime that most respiratory problems occur.

Week 5

The broiler house is getting fuller and fuller with brollers that are busy eating and drinking...and excreting.
With such a thick blanket of birds, the litter doesn't dry out so easily anymore.

Coupled with the fact that the broilers are getting heavier and rest a lot, this regularly leads to foot

problems and breast and hock irritations.

Week 6

You'll see another strong growth spurt in the last week. It's too late to make any more adjustments now,
although avoiding problems around this time makes all the difference between profit and loss. At slaughter
even more signals become apparent that are literally under the skin. They won't help you this time around,

but they can help you do things even better next time.

MANAGEMENT & ORGANIZATION

The proposed investment plans to build a farm production facility with a capacity of 400,000 broilers per
menth. Translating this production capacity into the number of required employees, this will require around
60 regular employees!” which will be engaged in different stages of production, starting from purchasing
and supplies manager, birds inspection {(animal veterinarian), food inspection (food technologist), meat
inspection (meat technologist), shift manager and cther employees engaged in all processes on the farm,
from raising boilers on the farm to the process of packaging and delivering the product to the designated
market. With the low labour cost and the general cost of production, FRIDAS FARM Li.C is enabled to be
more efficient in the use of the farm equipment and resources, and in this way, the price offered to the

market will be competitive, benefiting consumers both internally and externally.

Grganization structure & management

Organization structure and management will consider organizational and production positions; however
they may vary depending on the specific organization, size of the operation, and industry practices.

FRIDAS FARM LLC will have a similar organization structure which includes a CEQ and CFO as managerial
heads, manager of production, manager of employees, manager of purchases and supplies, food
technologist, poultry technologist, veterinarian, and other employees involved in production process. The

sub-chapter below describe the main positions.

17 Based on the dynamic plan of the contruction work, 120-160 additional workers will be engaged over a period of
a minimum 24 months.
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Parsonnet Plan

MANAGEMENT DEPARTMENT

CEO (Chief Executive Officer)
Responsibie for overall strategic direction, decision-making, and coordination of the company. The CEQ

plays a pivotal role in the chicken farm business, providing leadership, strategic direction, and decision-

making. They oversee operations, manage finances, and ensure compliance. The CEC will build
relationships, inspires teams, and will drive growth and profitability of FRIDAS FARM LLC in the competitive

poultry meat industry.

CFO {Chief Financial Officer)

Oversees financial operations, budgeting, financial planning, and reporting. The CFC holds a critical
position in the chicken farm business, responsible for managing financial oper'ations and ensuring effective
financial stewardship. CFO oversees budgeting, forecasting, and monitering of financial performance. Also,
CFQ’s expertise contributes to profitability, compliance, and strategic decision-making within the

organisation,

PRODUCTION DEPARTMENT

Production Manager

Supervises the overall production operations and ensures efficient and effective processes. Responsible
for coordinating production schedules, managing resources, and guality control. The Manager of
Production is a key figure in the chicken farm business, responsible for overseeing and coordinating all
production activities. This role involves ensuring smooth operations, resource management, and
adherence to quality standards. With a focus on optimising productivity, implementing best practices, and
meeting production targets, the Manager of Production plays a crucial role in driving the success of the

business and meeting customer demands.

Manager of Employees
Handles human resources functions, including recruitment, employee training, performance management,

and employee relations. Manager of Employees is responsible for overseeing and managing the workforce.
Main responsibilities include recruitment, training, and development of employees, ensuring a skilled and
motivated team. The Manager of Employees implements effective HR policies, promotes a positive work
environment, and handles employee relations. They play a key role in fostering employee engagement,
productivity, and satisfaction, contributing to the overall success of the chicken farm business.

Manager of Purchases and Supplies

This will be one of the most important positions in the chicken farm business. Considering that the
proposed investment deals with a production facility that has a large capacity, purchases and supplies are
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one of the most important points for the success of the planned business. This is due an important reason
which the supply plan must be detailed and carried out on time, by monitoring the market, particularly
monitoring prices and availability of products so that the supply is on time in accordance with the
production program. Another important task is the purchase of feed and its supply. In coordination with
the production manager, they make daily, monthly, and annual supply plans, target supply companies and
negotiate prices due to the large production capacity. This position also carries out other supplies and

purchases based on the needs of the company.

Food Technologist

Food Technologist role is crucial in ensuring the safety, quality, and nutritional value of the chicken
praducts. This position will be specialised in the science and technology of food production, conducting
research and developing recipes to optimise the food production process. Food technologist carefully
analyses ingredients, conducts sensory evaluations, and ensures that the company meets all food
reguiations and industry standards, particularly those in the country of operation and target market.

Pouliry Specialist (Broiler production
The Poultry Specialist plays a crucial role in the chicken farm business, focusing on the technical aspects

of poultry production. He will be specialised in poultry science and technology with an experience on
broiler production, utilising their expertise to optimise the health, welfare, and productivity of the flock.
The Poultry Specialist monitors the growth of the birds, implements disease prevention strategies, and
ensures appropriate nutrition and environmental conditions. They stay informed about industry

advancements, adopting innovative practices to enhance the efficiency of poultry production.

Veterinarian
The Veterinarian plays a crucial role in the chicken farm business, focusing on the health and well-being

of the flock. Their responsibilities include disease prevention, diagnosis, and treatment to ensure optimal
animal health. They conduct regular check-ups, administer vaccinations, and provide medical care when
needed. The Veterinarian also collaborates with other team members to implement biosecurity measures
and maintain high hygiene standards. Their expertise is instrumental in promoting the overall health and

productivity of the chickens, contributing to the success and sustainability of the chicken farm.

Other Production Employees
Includes farm workers, technicians, operators, and support staff involved in day-to-day production

activities. Responsibilities may include feeding, housing, cleaning, maintenance, and data recording.

Labour force descriplion

Kosovo has high percentage of population able to work and therefore becomes more attractive to invest
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considering that there are people that can be engaged in the business and make it grow more in coming
years. Unemployment and scale of unemployment only in first quarter of 2022 as per statistical data of
Kosovo Agency of Stafistics is in total is 54,395 for the age groups from 25-34; 35-44 and 45-54 or
expressed in percentage for the age group 25-34 is 22.1%; 35-44 is 13.6% and 45-54 is 11%.

In the particular investment location — municipality of Drenas, the unemployment rate is similar, around
25%, where the age group from 25 to 34 years old has the highest share of unemployed —
22%. Besides high unemployment rate, Drenas is known as a municipality with high population density,
Which offers ancther positive factor indicating enough available labour force which is easier to be
accessed.

Considering these results, the proposed investment is highly likely to find empioyees and attract them to
become part of the company with better conditions than the labour market conditions in Kosovo. Creating
more job opportunities in local communities can provide individuals with options for employment without
the need to migrate. This can be achieved through economic development initiatives, entrepreneurship

support, and attracting investment to create new businesses and industries.

FRIDAS FARM LLC through job offers will ensure fair wages, decent working conditions, and labour rights
protection can incentivise individuals to stay in their home regions. When people have access to better-
paying jobs and reasonable working envircnments, they may be less compelled to migrate in search of

better opportunities elsewhere.

Project managsment in terms of labour

Project management in terms of labour involves effectively planning, organizing, and managing the human
resources or labour component, Management plan includes activities such as workforce planning, resource
allocation, team coordination, performance monitaring, and ensuring the availability of skilled and qualified
labour throughout the project lifecycle.
Some key aspects of project management related to labour are described below:

- Workforce Planning
Assessing the labor requirements of the project, identifying the necessary skill sets, and estimating the
number of workers needed at different stages.

- Recruitment and Hiring
Identifying, attracting, and selecting suitable candidates for the project roles. This may involve conducting
interviews, evaluating resumes, and verifying qualifications and experience.

- Resource Allocation
Assigning labour resources to spedific tasks and activities based on their skills, availability, and project
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requirements. Balancing workload and ensuring an optimal allocation of labor resources is crucial for
project efficiency.

- Team Coordination
Facilitating effective communication and collaboration among team members. This includes clarifying roles
and responsibilities, setting expectations, providing necessary training, and fostering a positive team
environment.

- Performance Management
Monitoring and evaluating the performance of the labor workforce. This involves tracking progress,
addressing issues, providing feedback, recognizing achievements, and implementing corrective measures
when necessary to ensure project objectives are met.

- Training and Development
Providing training programs or opportunities for skill development to enhance the capabilities and
competencies of the labour workforce, This can help optimize performance and adapt to changing project
requirements.

- Compliance with Labour Laws and Regulations
Ensuring compliance with labour laws, regulations, and health and safety standards. This includes adhering
to labour rights, fair employment practices, and maintaining a safe working environment.

- Contingency Planning
Anticipating potential labor-related risks and developing contingency plans to mitigate them,

- Stakeholder Engagement
Engaging and communicating with labour stakeholders, such as workers, labour unions, and
subcontractors helping on maintaining positive relationships, addressing concerns, and manage

expectations throughout the project.
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FINANCIAL PLAN

Profit ang Loss

It is calculated at the COP part,

Projected Cash Flow
See Annex 4.
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Detallad Cost of Production (COP) Analysis
The Production Cost per head of slaughtered broiler is presented on the table below.

Product: slaughtered broiler (head)

Cost per head / considering 3.5 % death , . . . Total

rate in flock cycle Unit Quantity Price Unit cost/Euro

REVENUES 0 - 0 -
Slaughtered broiler ke 1.54 2.45 3.77
Total of income .77 100%
Variable cost

Inputs

Day old broiler Tieces 1.00 0.435 0.44

Feeding- Starter kg 0.50 0.50 (.25

Feeding - Grower kg 1.00 0.48 0.48

Feeding - Finisher kg 2.30 0.46 1.06
Straw straw 10 kg 0.02 1 0.02
Heating {gas), electricity and diesel Lump sum 0.00 2500 0.07
Packaging Lump sum 0.97 0.3 0.29
Disinfectaton of farm Lump sum 1.00 0.01 0.01
QOther expenses Lump sum 1.00 0.01 0.01

Totali i inputeve 2.63

Machinery services

Manure removal and transportation Lump sum 1.00 0.01 0.01

Other works Lump sum 1.00 0.00 0.00

Total of services 0.01

Marketing cosis

Marketing Lump sum 1.00 0.00 0.00
Taotal of marketing 0.00
Total of variable cost 0 - 0 264 72%
BRUTO MARGIN Q “ 0 1.13
Work force

Workers in whole procuction process p/m 1.00 0.26 0.26

Total of workforce 0 1.00 0 .26 7%
NET INCOME 0.87 21%
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The Production Cost per entire flock in one farm (barn) is presented on the tahle below,

T a
dC:::hP;ft:S,UUU heads / considering 3.5 % Unit Quantity Price Unit Total cost/Euro %
REVENUES

Slaughtered broiler kg 52,013.50 245 127.,433.06

Total of income 127,433.08 100%
Variable cost

Inputs

Day old broiler Pieces 35,000.00 044 15,225.00

Feeding- Starter kg 17,500.00 0.50 8,750.00

Feeding - Grower kg 35,000.00 (.48 16,800.00

Feeding - Finisher kg 78,750.00 0.46 36,225.00

Straw straw 10 ke 800.00 1.00 800.00

Heating (gas), electricity and diesel Lump sum 1.00 2500.00 2,500.00

Packaging Lump sum 33,775.00 0.30 10,132.50
Disinfectation of farm Lomp sum 1.00 300.00 300.00

Other expenses Lump sum 1.00 500.00 500.00

Totali i inputeve 91,232.50

Machinery services

Manure removal and transportation Lump sum 1.00 200.00 200.00

Other works Lump sum 1.00 100.00 100.00

Total of services 300.00

Marketing costs

Marketing Lump sum 1.00 100.00 100.00

Total of marketing 100.00

Total of variable cost 91,632.50 72%
BRUTO MARGIN 35,800.58

Work force

Workers in whole production process p/m 1.00 0,209.30 9,209.30

Total of workforce 1.00 9,209.30 7.23%
NET INCOME 26,591.27 20.87%
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The Production Cost for the entire production facility for one year is presented on the table below.

Full production yearly cost

Inputs

Day old broiler Pieces 1,505,000.00 .44 654,675.00
Feeding- Starter kg 752,500.00 0.50 376,250.00
Feeding - Grower kg 1,505,000.00 0.48 722,400.00
Feeding - Finisher kg 3,386,250.00 0.46 1,567,675.00
Straw straw 10 kg 34,400.00 1.00 34,400.00
Heating (gas), electricity and diesel Lump sum 1.00 107,500.00 107,500.00
Packaging Lump sum 1,452,325.00 0.30 435,697.50
Disinfectation of farm Lump sum 1.00 12,500.00 12,900.00
Unplanned expenses Lump sum 1.00 500.00 500.00
Total of inputs 3,901,997.50

Machinery services

Manure removal and transportation | Lump sum 1.00 8,600.00 8,600.00

Other works 4,300.00

Total of services 12,900.00
Work foice

Workers in whole production process | p/m 1.00 396,000.00 396,000.00
Total of workforce 1.00 396,000.00

Marketing costs

Marketing costs Lump sum 1.00 4,300.00 4,300.00

‘Total of marketing 4,300.00
Total cost 4,315,197.50
Sales revenues Kg 2,236,580.50 2.45 5479,622.23

Earnings/losses 1,164,424.73




A summary of production cost per one full entire production cycle per one farm (barn)
is presented on the table below.

Summary
Expences Inputs and materials | Services-works Labour force Marketing costs Total EUR
One cycle raising (35000 Broiler) 91,232.50 300.00 9,209.30 100.00 100,841.80
TOTAL 91,232.50 300.00 9,209.30 100.00 100,841.50

Description of whole production cycle

Expences | Unit | Quantity | Unit price-Euro | Total cost - Euro | Notes
Material expences
Day old broiler Pieces 35,000.00 0.44 15,225.00
Feeding- Starter kg 17,500.00 (.50 8,750.00
Feeding - Grower kg 35,000.00 10.48 16,800.00
Feeding - Finisher kg 78,750.00 0.46 36,225.00
Straw straw 10 kg 800.00 1.00 800.00
Heating (gas), electricity and diesel Lump sum 1.00 2,500.00 2,500.00
Packaging Lump sum 33,775.00 0.30 10,132.50
Disinfectation of farm Lump sum 1.00 300.00 300.00
Unplanned expenses Lump sum 1.00 500.00 500.00
Materials in total 91,232.50
Machinery services
Manure removal and transportation Lump sum 1.00 200.00 200.00
Other works Lump sum 1.00 100.00 100,00
Total of services 300.00
Work force
Workers in whole production process p/m 1.00] 5,209.30| 9,209.30]
Total of workforce 1.00 9,209.30
Marketing costs
Marketing costs | Lump sum 1.00 | 100.00 | 100.00 |
Total of marketing 100.00
Total cost Whls production € 100,341.80
cycle
Sales re Kg 52,013.50 | € 245 [ € 127,433.08
Earnings/los: € 26,591.27

The production cost per head of broiler is presented on the table below.

Expenses per head
Expences Price / Euro Kglhead € %

Day old broiler 0.44 1.00 0.44 14.69
Food / feeding 0.47 3.89 1.83 61.77
Straw 0.02 1.00 0.02 0.80
Heating (gas), electricity and diesel 0.07 1.00 0.07 230
Packaging 0.30 1.00 0.30 10.13
Disinfectation of farm 0.01 1.00 0.01 0.30
Unplanned expenses 0.01 1.00 0.01 0.50
Workers in whole production process 0.27 1.00 0.27 9.21
Marketing costs 0.00 1.00 0.00 0.10

Total 2.96 100.00
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ROT
According to financial analysis, which includes the investment in the complete Infrastructure of the

production facility, including farm building with the full accompanying infrastructure and estimations on
usage of farms with production/ raising according fo Annex 1, the return of investment (ROI) is

achieved in a period of 6.5 years.

Sensitivity Analysis & Risk Management

The main sensitivity analysis and risks of the proposed investment are described below.

Production risk

This risk is directly related to the possibility that the number of products produced and sold by the company
will be smaller than its capacity. Sources of this risk are especially refated to the sale of products imported
from Latin America, the reduction of the quality of production on the farm, due to the use of inadequate

and not well-balanced food, various diseases, or damage o the production during storage or transport.
To manage production risk, the company “"Fridas Farm LLC" must apply these measures:

- To sign regular legal contracts with partners for continuous supply based on the production
capacity of the farm and the way of crganizing the production/raising of broilers.

- To hire a veterinarian who continuously supervises the growth of broilers and takes care of the
prevention and proper management to prevent the spread of diseases and infections in the farm.

- To frain the employees, related to the good practices and protocols of performing the work on the

farm and the process of slaughtering, cufting, packaging, storage and transportation.

Marketing risk
This risk is related to the possibility of the company losing the market for its products, or the price being

lower than expected. This situation may be the result of a higher supply of the product than the market
demand, and the weak marketing power of the company.

To avoid these consequences, the company must periodically perform in-depth market analysis, to
understand the sales trend and the competition. Also, the company is expected to conduct studies related
to consumer preferences and demands, as well as take measures to add value to its products, in order to

satisfy consumer expectations.

Ei ial rist
The financial risk includes the possibility that "Fridas Farm LLC." will not have sufficient liquidity to pay off

its obligations to suppliers and creditors. Some recommendations that the company should apply to better
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manage this risk include:
- Compilation of good and realistic Business Plan {(already done).
- Negotiating with suppliers and buyers to review prices;
- Careful planning for any investment that the company plans to make in the future;
- Application to the supporting programs of the Ministry of Agriculture, the European Commission
and donor organizations, in case of large investments.

Legal and environmental risk
This risk consists In the level of fulfilment of business agreements and contracts. Legal risk is also related
to food safety and environmental protection. Some recommendations for better management of this risk
by the company are listed beiow:

- The company's manager and other responsible persons must carefully read and understand the

contracts with suppliers, buyers, and financial institutions.
- The company must take measures to apply hygiene practices and food safety standards.
- The company must know and strictly implement the Jaws and regulations of the state, related to

food safety and environmental protection.

Human resource management risk
This risk is related to the poor management of both gualified personnel and ordinary employees contracted

by the company. Consequently, it happens that there are frequent departures and recruitments of
personnel, their inability to perform a certain operation in the company's activity, as well as a poor
performance in work efficiency. The company must fake these measures to minimize this extremely
delicate risk:
- Agreement of regular contracts with female workers, in accordance with the Labour Law,
- Respecting all the rights of workers that are determined by law, such as: payment of contributions,
40-hour work week, ordinary leave, matemity leaves for employed women and other simiiar
measures.

- Personnel training, so that they specialize in the work they do in the company.

The risk of property damage due o natural causes

This includes the risk of damage to farms and workplaces from major factors, such as: fire, floods, and
earthquakes. For this, every year, the company should consider insuring its assets with insurance
companies. Placing smoke detectors, keeping specialized equipment for fire extinguishing, placing in a
visible place the number of the nearest fire department, training workers on how to react in case of fires,
etc.; are some of the measures that the company "Fridas Farm LLC" should apply to avoid and prevent
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fire damage.
The risic of diseases outbreak in farm
This risk constitutes one of the biggest risk for the chicken farm business. Every year, millions of broilers
are cut off from production lines due to different disease outbreaks. Therefore, to minimize this risk,
FRIDAS FARM LLC must conduct the following measures:

- Regular health check-ups & monitoring from the hired veterinary;

- Strictly respecting and adhering to biosecurity measure (cleaning and disinfection phase):

- Carrying out vaccination and testing according to the national plan;

- Compliance with FAV'® notices and registration of all broilers in the production line;

These, as mentioned above, are some of the risks that have been identified. The company engages in the
monitoring of these risks, aiming at the efficiency of the application of the measures foreseen for their
mitigation, therefore, there will also be a risk management plan. The company also undertakes to perform,
once a year, an analysis of the effectiveness of the risk management plan. If necessary, it will take
measures to improve risk management, with the aim of responding more efficiently and in time to changes

caused by internal and external factors.

CONSTRUCTION OF THE FACILITY

Concaptusl project
Sent as separate document.

Detailed Scone of Waork {8W)
Sent as separate document.

1 RAY applies state compensation measures in the event of the appearance of diseases and destruction of the herd by order of FAV,
compensation is made in the value of 0% of the damage caused.
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ANNEX

Annex 1

15/02/2024
22/02/2024
29/02/2024
07/03/2024
14/03/2024
21/03/2024
28/03/2024

04/04/2024

18/04/2024
25/04/2024
02/05/2024
09/05/2024
16/05/2024
23/05/2024
30/05/2024

06/06/2024

20/06/2024
27/06/2024
04/07/2024
11/07/2024

18/07/2024

armlf

Slaughter
Farm 2/
Slaughter
Farm 3/
Slaughter
Farm 4/
Slaughter
Farm5 /
Slaughter
Farm 6 /
Slaughter
Farm 7/
Slaughter
Farm 8/
Slaughter

Farm 1/
Slaughtar
Farm2 /
Slaughter
Farm3/
Slaughter
Farm 4 [
Slaughter
Farm5/
Slaughter
Farm6 /
Slaughter
Farm 7/
Slaughter
Farm 8/
Slaughter

Farm1/
Slaughter
Farm 2/
Slaughter
Farm 3/
Slaughter
Farm 4/
Slaughter

Farm5/
Slaughter
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25/07/2024
01/08/2024

08/08/2024

22/08/2024
29/08/2024
05/09/2024
12/09/2024
19/09/2024
26/09/2024
03/10/2024

10/10/2024

24/10/2024
31/10/2024
07/11/2024
14/11/2024
21/11/2024
28/11/2024
05/12/2024

12/12/2024

26/12/2024

02/01/2025

09/01/2025

Farm1/

Farm6 /
Slaughter
Farm7/
Slaughter
Farm g8/
Slaughter

Farm 1/
Slaughter
Farm2 /
Slaughter
Farm3/
Slaughter
Farm4 /
Slaughter
Farm 5/
Slaughter
Farm6/
Slaughter
Farm7/
Slaughter
Farm 8/
Slaughter

Slaughter
Farm2/
Slaughter
Farm3/
Slaughter
Farm 4/
Slaughter
Farm5/
Slaughter
Farm6/
Slaughter
Farm7/
Slaughter

Farm 8/
Slaughter

Slaughter

Farm2/
Slaughter

Farm3/
Slaughter

Farm1/
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16/01/2025

23/01/2025

30/01/2025

06/02/2025

13/02/2025

Farm 4/
Slaughter

Farm5 /
Slaughter

Farm6 /
Slaughter

Farm 7/
Slaughter

Farm 8/
Slaughter
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26.02.25-
06.03.25

05.03.25-
13.03.25

12.03.25-
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27.03.25



Annex 2

Biosecurity protocols in a broiler farm

Biosecurity protocols are essential in maintaining the health and preventing the spread of diseases in a

broiler farm. Here are some key elements to inciude in a biosecurity protocol:

1.

10.

Restricted Access: Control access to the farm by establishing restricted entry points. Limit the
number of people entering the farm and implement a visitor log system. Provide designated
farm-specific footwear or focthaths for all personnel and visitors to disinfect their footwear
before entering the farm.

Sanitation: Ensure proper hygiene and sanitation practices within the farm. Provide handwashing
stations or hand sanitizers at strategic locations. Regularly clean and disinfect equipment,
vehicles, and facilities to prevent the introduction and spread of pathogens.

Separation of Areas: Establish zones or separate areas within the farm based on the level of
bicsecurity risk. Implement a strict separation between the production area, quarantine area, and
office/administrative area. Use separate clothing and footwear for each designated area.

All-in, All-out Produdtion: Adopt an all-in, all-out production system where birds are introduced
and removed from the farm as a group. This minimizes the risk of disease transmission between
different batches of birds.

Pest Control: Implement measures to control pests, including rodents, wiid birds, and insects.
Regularly inspect and maintain the farm perimeter to prevent unauthorized entry of pests. Use
appropriate pest control methods to minimize the risk of disease transmission.

Disease Monitoring and Surveillance: Implement a regular disease monitoring and surveillance
program. Monitor the health status of the birds through regular veterinary inspections, disease
testing, and record-keeping. Report any unusual signs, symptoms, or mortalities promptly to a
veterinarian.

Vaccination Program: Develop a vaccination program in consultation with a veterinarian. Follow a
proper vaccination schedule to protect the birds from common diseases prevalent in the area.
Personnel Training: Provide training to all farm personnel on bicsecurity protocols and disease
prevention, Ensure that all employees understand and follow the established procedures to
minimize the risk of disease introduction and spread.

External Biosecurity Measures: Coordinate with neighboring farms to establish collective
biosecurity measures. Communicate and collaborate with local veterinary authorities, industry
associations, and experts to stay updated on disease outbreaks and prevention strategies.
Record-Keeping: Maintain accurate and detailed records of all farm activities, including bird
sourcing, feed and medication usage, vaccinations, and mortalities. These records can be
valuable for disease traceability and audits.

Regularly review and update the biosecurity protocol based on the Jatest scientific knowledge, industry
best practices, and specific regional disease risks. Consulting with a veterinarian or poultry health
specialist is recommended to tailor the biosecurity protocol to the specific needs of the broiler farm.
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The meat ratio per broiler head

Meat Ratio / broiler head
Kgllive weight Meat ratio. Ka/meat Euro/Kg/meat TotallEuro
1.50 70% 1.05 245 | € 2.57
1.70 70% 118 245 | € 2.92
1.80 70% 1.26 245 | € 3.09
2.00 70% 1.40 245 | € 3.43
2.10 70% 1.47 245 | € 3.60
2,20 70% 1.54 245 | € 377
2.30 71% 1.63 245 | € 4.00
2.40 71% 1.70 245 | € 4.17
2.50 72% 1.80 245 | € 441
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Annex 5

Data Collection Chart Broiler
Starting Date: i ) Breed:
House number: _— R Hatchery:
Number of broilers: Breeder farm: } B -
Age of mather hens:
| Mortality | House temp Weight Feed intake Water intake
| Perday Total i
B v w E
el i 3 i | £ z :
z I AR s [ 8] 8 15| « |28 8|¢% £
3 2 s |E|E| 8|3 sE %l Els| 8 | 8|8 | 5| & £
s |o| E| _ H t 2lEla || Fasl<s| E 2] 2 Els|2|E £
8 |2 5] 3 2 E|l & |s|s| 2 |2|2|28 2| 28| 5 |2 |2 |82 S
0 36 40 i 0] o} g‘ CO; max, 2.500 ppm
i B0 35 43 J.Sj 15 = 24
g 51 17 2 28
3 20 53 37
& 22) 7 a2
5 25 9 50
5 2 127 56
3 % 157 'sh1|
g B 4 e
o 18] %
4 = :
| 1] | a3 E!
BN | [ T L 86
12 52 94
13 58| 103
14 — | &4 113
5 o 130)
17 _ 141
18 |88
531 B
e ”J Minotar Salmenella and
= Comapylobacter in this
21 104 period N.B.|, The results are
valid for 20 days.
2] 110 1206 193
2| usl | wsml | 203
24 ol |l 210
25 124 1566 7
26 | 18 1694 224
2‘? IBR ‘&'ﬂ’ﬁ| 231 Fill in and send slaughter-
Zﬁ- 1§’§ e ready report
Zil 1F necessary: Znd monitoring
- 25 Bkl
. oS Campylobacter.
31 357,
32 264
33 i 270
35 286
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Pasqyrat Financiare per vitin gé pérfundon me 31 dhjetor 2022

Deklarata e Pajtueshmérise

Pér pasqyrat financiare Pér vitin g€ pérfundon me 31,12.2022

Deklaroj ¢ pasqyrat financiare t& kompania Fridas Farm L1C. Per vitin raportues 2022 paragesin
pamje t& drejté dhe 1¢ vértete (& pozités financiare, rezultateve (& operacioneve, dhe rrjedhave 1@
parasé dhe g€ pasqyrat financiare Jané pérgatitur n& pajtim me @ gjitha kérkesat e Ligjit 06/1,-03
Pér Kontabilitet, Raportim Financiar dhe Auditim.

Kontabilisti

). At A

{L'n{;i. Mbiernri, sénshkrimi)

Fage 2 nga 16




Pasgyrat Financigie PEF Vit §é pérfindon me 37 liferor 2022

Hyrje

Duke u bazuar ne Udhezimin Administrutiv D2/2014 - Zbatimi 1 SNRF pér NVM-tE, nga data
DLOL2015 12 giitha ndémarget € cilat klasifikohen s NVM sipas Ligjiz Nr. b4/1.-014 per
Kontabilitet, Raportini Financiar dhe Awditing, pa mart parsysh statusin ¢ tyre fizik ose juridik,
si kornizé pér raportim financiar dultet 1& aplikain® Standardin Ndirkombiitase piy Ndtrmarrjet ¢
Vogla dhe & Mesme 12 Jeshar nga Bordi | Standardeve Ndérkombetare g Kontabilitetit (BSNK /
IASB),

Pasqyrat financiare sipas SNRF pir NV M- pérfshijng:

1) Pasqyra ¢ pozitoy fnanciare né datgn raporiuese:

2} Pasqyvra ¢ €8 ardhurave giithépsrshirdse pEr periudhén raporiese;

3) Pasqyra e ndryshimeve pi ekuilet pér periudhen raportacse:

4) Pasqyia e rrjed hjes s¢ parasé s¢ patshme per perindhén maportucse;

5) Shénimel shpjeguese, perishivé ptrmbledhjen ¢ pelitkave domethinise Kontab#l, si dhe
informacionet tier shpjeguese.

Fage 3 nga 16



Pasgyvrar Fivanciore PEr vHin 8 périinndon me 37 efijetor 2022

Raport i Kentabilistit pér Pérpilimin ¢ Pasqvrave F innnciare

Fushéveprimi

N& baz 8 informagionit t dhing dhe ne pérpithje me asgazhimin ¢ shitebimit 1o réné daleord, ne
kemi pErpiluar pasqyrat financiare pér kom pania Fiidas Farm LLC. pér vitin ¢ mbythur &
pérfundon me 3) divjetor 2022, Ko Pasgyra jani péreatitur ne pErputhje me politikat kontmbal (&
pérshikruara n¢ Shenime: e kétyre pasgyrave financie,

Pérgjegjisite

Menaxhmonti i Kompanisé 8shig plotisisht pergiegids pér informacionin qé peombajnd pasqyrat
financiare ¢ pereakiuar npa Standarder Ndérkombare 18 Raportimit Financiar pir Ndéumarje 1¢
Vogla dhe t& Mesine (SMRF ple NVM) 12 kérkuorg niza Keshilii | Kosovis pér Raportim Financiar,
Ne jemi angazhuar per plotdsuar kérkesat Ji gjore si de pér & pireybushur neviial pér qéilimin
g€ jand pérupatitur keio pasqyra financiave,

Paggyrat linunciare jane pirgatitur ekskluzivisht pér pérfitimin i, Ne nuk prancims pérpjegiési
ndaj asnjé personi Getér pey pérmbajtien e pasgyrave fnanciare,

Nuk jané kryer procedara anditin¥/ rishikimi

Procedurat tona pérdorin ekspertizén ¢ kontabilitetit PEr1C bEré pipilinin e pasgyrave fnanciare
nga informacionet g& na juné ofruar. Pracedurat tona perfshijng procedurat e verifikinit ose
viefshinérist, Asnjé angazhim suditim osc rishikimi nuk &shi¢ kryer dive ne pErputhje me rrethanat
mak éshté shprehur asnjé siguyi,

Pavarésin

Ne nuk kemi asnje périshive {eidr ne kompaning Fridas Earm LLC, pérveg péraatities s¢
pasqyrave financiare duke 1 bazuar ni informactonin financiar @ ¢ilin kompania na e ka ofiuar,

Hegja ¢ pirgjegjisise

Ne kemi pérpiluar kéto pasgyra financiave bazvar 08 informacionin o dhing i eili nuk ka gons
subjekt i njé angazhimi € Auditimit ose rishikimit, Prandaj, ne auk PENGIME asnjE pirajeujést pér
besteshméring, sakeesing #po Wrdsind e informacionit financiar @ pemiluar 1€ pérfshing ns
pasqyrat financiare, Nuk pranojmi asnjé plrgiegisst (¢ cfarodo Hoji, perfehiné pérgjegidsing it
shikak 18 pakujdesisé, ndgj cilitdo person plr humbjet ¢ bifra si rezultat 1 besimil ne kéto pasqyra
financiare,

Faye 4 ngalg
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Rrjedha neto ¢ parase g aktivitetet aperative e ISV
Rrjedha e parast nge aktiviteter invesfuese S S s
Pagesat pr blegjet ¢ proncs investive, pajisieve dhe impianteve i -
Arkétimet pér shitjet o pro:ilég? i;zu‘i}f:?ﬁﬁc@;;iqy}_ e —“ - 1 - -
| Pagesat pér blosjet ¢ pasurive @ paprekstnge o —_— - ]
Arkéstimet pér shitien e pasurive @ paprekshime I _ - -
| Interesi | arkétuay e o : -
| Dividendat ¢ arkétuara —_— —
 Rrjedha neto e nai'asﬁ ’ngsa aktivitetot j_gjjgsiucg_g_m R T | - -
Rijedha ¢ pavas nga aktivitetet financucse — S S S
. Deponimet e kapitati( shiest o - -
Dividendat e paguara L o - -
| Arkétimet nga kredité dlie huate . - ]
Ripagimi i kredive dhebugve T S
. Pagesat ¢ lizingut financiar e —
Rrjedha neto e parase nga aktivitetcg__{ipgal;c_qgs_e___ _— - -
Rrita/(zvogtlimi) neto 1 parasé dhe chuivalentéve (€ parass | LA N
Pargja dhe ekuivalentdt e parasé ne iltim té vime ~ - -
! Paraja dhe ekg};:a:fgg_tiét ¢ pavast nE fuud € vitit o 19,957 ]



Peasgyrar Thaiciare pép vitin ge pérfundon e 31 dlijejor 26532

PoLITiKaT KonTARBEL DHE SHERIMET SHIMEGUESE K PASQYRAT FINANCIARE Piin
VITIN Qf PIERFUNDON AT 31 BHIETOR 2022

L INFORMATA TE pi RGHTHES M
Shénimet ¢ plrgjithshme:

Fridas Farm LLC. &shté themeluar si shogdri tregtare we dats 19/16/2022 1 bard 18 nenit 25 1
Ligiit Nr.OZ/L-123 Mibi Shogérité Treptare,

Themelues dhe pronar i Shougtrist #shit Nicole Inge Karten me Rapital 450.00€ dhe 45% aksione,
Lirim Destani me kapital 430.00€ dhe 45% aksione, Asdren Jorfiu me kapital 100,00€ dire 10%
akstone.

Shegéria ka seling e ka ne Sratilloc, Fshati Huboe, pnka NUI 89 1978660, pérfagésohet nga Nicole
Inge Kiirten né cilésins ¢ Drejtorit menaxhues.

Shoqgéria aktivitey kryesor saf e ka : Kaltiviv | drithérave {Perves orizitl, | himeve bishtajore dhe i
farérave vajore.

Numri | punétoréve me 31 dhjetor 2022 ishie 0 (31 dhjetor 2021;0)

. BAZA EPERGATITIES DHE POLITIKATE PERGHTSHME T KONTABILITEYIY

KONVENTA & K_(}N TABILATETIY

Pasqyrat financiare jang pligative 08 pérputhshmer me Standardet Ndtrkombétare 18
Kontabititetii 1z gprovaara nga Bordi pér Standarde pe Raportimet Financiare, Raportet jang
pergatitur né bazs & konventes ¢ kostox hislorike.

VALUTA & RAPORTIMPY

Librat dhe repjistrimet Jjané mbajtur ng vatutén Fuo (“EUR™). N& pérputhie me legjistacionin o
Unionit Monetar Evropian dhe Uditzimeve 1& igshuar nga Banka Qendrore ¢ Republikés sg
Kosovits (“BOK™), Furo &shyte adoptuar si valué legale nt Kosove prej 1 janarit 2002,

Fage 11 nga 16



Pasqyrat Finmcqpe PEC iU Q¥ porfundon me 31 difetor 2032

3. PARAIA E UATSIIME DITE EKUIVALENTET E SA)

Paraja o gat:;hme dhe ckuivalenté; e saj perbehen nga parat ng arké dhc paraté né banks,

e - -5:Pareja dhe sluivalentite parasE o
| PErshkrimi e Vit 2022~ Viti 2021

PanlandarE ,, DR A S
| Paraja n hanké e 10838 o
| Depaozitat afatshiurta b*’mkam ’ [‘ - m T
Glithsej: e b 19886 T

12T HyraT

Té hytat nga shitja Jang mjohur n8 bazi ic parimit ’zkuml per njohjen e 18 hynwc T& hyrat njihen
me rastin e falurimit, Te hiyrat pér wtm ?()22 kapin v créin pi‘c; Uf

e 32 TERyrat e ]
P&rshkrimi B - I i 2022 Vit 2021
Te hyrat nga nga shitla e N ) o
 Te hyrat nga sherbamet S ) o "
[ Té hy hyrat nga qeraja e N -
Jehyrattiera - N e -
Gjithse: e “;*m_,__ MW?_.MM ..... e ]

13. KOSTO & MALLIT 13 SHITUR

Kosto ¢ mallit & shityr Pl vitin 2022 ka qend 0€, ndoysa né vitin 2021 ishte G€,

T

13, Kosto e mallit te shizuy ] L wj—m_
| Pershkiml T vit 2022 1 Vitizoz _
Stotet ne fillim _ T - ; o o
Blerjet gjate vitit _ SO SO
Glithsejt stogat ng f:lirmt-hf_g_g*et LA ! D
| Stoget né fund 31, Dhietor —_— ' : ST S |
. Gjithseft KMSH- ja__ e ~

PErsth:ma ..... . e ! Vm 7053 e 20%{_;
 SHPENZIMET £ KONTABILITET m_ e 286 T

SHPENZIMET £ KRYERJES SF SHERBIMEVE 44 - i
Totali i shpenzimeue cperative e 340 s

Frge 12 nga 10



Lasqyirat Financiare PEr VI 4 povfimdon me 37 dhijetor 2032

14,1, SHPENZIMET PAGAVE
Shpenzimeve bruto per pagn 1€ vitit 2027 ishin 0E, dhe pér daltim prej vitit 2021, jan té nj&jtg por
0€, ku shpenzimet pir paga ishin 06, Ndémarrja ng Janar & vitit 2022
ndérsa né dhjetor ka pasur ¢ pundsuar,

t ka pasur § & puntsuar,

— 35, Shpendimet b Pogatdne et~
Pérshlgimi Viti 2022 Vit 2021
Shpenzimet e pagave o € €

' Pagat dhe meditjet ' L e - -
Kontributet pensionate AT S -
Githese] Pagat : R e —

& MUETET THEMELORE _
Mjetet krycsore jané prozantuar pg Pasqyrén e Bilancit ®© Gjendjes duke u bazuar ne vierén
historike té kostos se Tyre & konrigiuar me vhvlerdsimin ¢ akunultuay, Mdémara zotéron njels
themelore né prontsi 12 saj. dhe né fund (& vitiL 2022 vlers e tyre né libra & kontabilitetit  ishin
0e,

Pasurité e paprekshme

Paswit€ e paprekshme jang softueri kompjuterik i blers g njihet me koston minus amortiziin ¢
akumuluay dhe ¢do humbie (& akumuluar nga démtimi {rémia né vlerd). Amortizohen it jetds s
tyre (€ Hogaritur prej 5 viettsh duke perdorur molodén lveare, Nise ka RIE tregues se ka pasur njé
ndeyshim & réndésishém né normen ¢ amorlizimit, jelés sé dobishme ose vierss se mbetur t8 nje
pasurie t& paprekshme, amortivimi rishikohwt per (@ pasqyruar pritshméritd e reja.

Démtimi (rénin o viers) i passaive

NE gdo date & raportimiy, proma, pajisiet dhe jimplantet, pasugits e fiera 18 paprekshme dhe
investimer né piestmarje rishikohen per té pireaktuar nése ka ndonje tregues s¢ kéto pasui kang
pesuar ndonjé démtim, perkatésisht ndonjé humbje nga rénia né vieré. Nése ka ni¢ tregues pey
ténie 1€ mundshine, shima ¢ rikuperiestime € ¢do pasurie 18 prekur (ose grup paswrish 18 ngjashme)
vler#sohet dhe krahasohet me viertn ¢ saf konlabEl. Né gofté se shumg e viersuar e rikuperueslume
€shtg mé e ulgt, viera kontube! ket deri né shumen (€ vierdsohed se do 18 meitel, ndérsa shuma
démtimit (humbja nga rénia né vierd) njiliet menjéhers ne pasqyrén ¢ ig ardhurave,

8. ZUVLERESIMI DHE/OSE AMORTIZIM! _
Shoqtria ka bitré zhvlerdsimin duke ¢ parayitur vierén neto v mjeteve kryesore duke u bazuar ne

viertn historike 18 kostos se lyre.

Metoda p&r zhviertsimin e mjeteve krycsore Sshié metods dreftvizore. Sipas kateporive {& mjeteve
Kryesore Shoqéria ka shiryt#zuar k&to narma t8 zhvler8simit:
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Pasqyreat Finsnciare PV Yilin 4@ pdritndon pie 31 dhfetar 20022

Nddriesa 3%
Impiantet 10%
Pajisiet dhe veturat 209

Mijetet themelore 1@ nd€rmangjes i takojng kategorisg s nliriesave, & eilat JanE zhvlerésuar me
3% dhe kategorise s& pagisieve dhe veturave ¢ (6 eilat Jjané zhvlerdsun me shkatls 20%. Shpenzime
e Zhwierdsimit & pajisjeve pér 2021 ka qeni OF, dhe Jané parsyiter né tabeléy me poshig:

B Shpenzimet ¢ dhvlerdimit
| Pershlrimi L vz T e
Shpenzimet e Zhleresimit Grupi | 5% -
Shpenzimet e Zhieresimit Grupi I} 205 e =1 _ -
- Shpenzimet  Zhieresimit Grupi 1 20%- p '

Gjithsej: | T 0 ~

7.STOQET o o
Veprimtmia e Shogénist ka ¢ bEj¢ me tregtim 16 mallrave prandaj nuk mbané stoge, viera e 16
ctlave né fund 18 vitit ka tené

_LStoget T o
Pérshirimi__ S T T E > N B T T
Staget né fillim o : - e - - N
Blerjet gjaté viuit S B . -
Gjithsej stoget né dispaziﬁgn pérshitie ) o - .
KivisH I . - I
| Staget né fund I — i

6. LLOGARITE 1 ARKETUESHIME TREGTARE DHE TE TIERA

Llogarité e pagueshme teegtare jané kirkesa né haye @ afuteve norenale 6 debitimit dhe nuk bagtin
interes, Te arketueshmet Leegtare & shprehura né monedhs 1@ huaj shprehen né valuten Eurg, duke
pérdorur kursin e kémbimit né daiin o raporlimit, Fitimet ose hum biet & kémbimit vatutor jong |18
perfshira né (& ardhuent o tera apo shpenvimet ¢ tiera.

NE fund 1 vitit 2022 ka pasur saldo & Ylogarive 1€ arkétveshme 0:

B _ B. Liogarité o arkétueshme tregtare dhe té tiera
Pérshkrimi — _.vmi2022 | - vitiaopr |
Té arkétueshrmet tregtare -neto L _ _ - ~ ]
| Parapagimet SR 23 5
Té arkétueshmet nga palbve té Bdhury N | _ ]
Kredité ndaj paléve 16 lidhura L . <] - |
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Pasgyrar Financiays PEr vt ¢ pirfundon me 34 dhjeior 2022

T& arkEtueshmet e pirliogaritura e b - i
_TE arkéueshmet tjera . S B "]
Gilthsej: o o v, B3 e 3

Li. PAasuriri B TATIMIT TE SUTYRE

Paswitt ¢ tatiyyit @ shtys€ jané shumat ¢ tatimeye mbi 1€ grdhurat, 1§ tikuperueshme pir perindhat
¢ ardhshme 0é lidhje me ndryshimel ¢ pérkohshme (@ Zbritshme,

10. LLOGARITE g PAGUESHME TREGTARE DUE TE TIERA

Liogarité ¢ pagueshme tregtare jant detyrime né bave afateve normale @ keeditimie dhe nuk
bartin interes. Te pagueshinet lreglare 18 shprehura nd monedhs (¢ huaj shprehen né vahitan e
duke péidorur kursin ¢ kEmbimit ng deston o raportimit, Fitimet ose humbjet e kismbimit vahsor
Jané @ pérfshira ng 18 ardhurat € tjera apo shipenzimet e ters, NE Lnd 8 viti1 2022 ka pasur saldo
1€ liogarive ¥ pagueshme 20,350;
i ' 10. Uogarits ¢ paguéshm;frgétz}:g Eﬁg_t*éﬁt}gfém T

rm—— 2 4 bag ._ T Va3 T
| T pagueshmet ndaj furnitoréve S N T

Y€ pagueshmet ndaj paléve & dbura T N -

Y& pagueshmet t@ pérliogaritura {Pagat ¢ punétordve) - e
' T8 pagueshmet ndaj tatimeve N g - _ =
:_'i_'g_ngq_g_gp_ghmet tera T So— L

T8 hyrat e shtyra _ TS ST
e o

9. KREDITE pug DETYRIMET TIERA AFATSHKURTA DHE AFATGIATA
Kérkesat gua 'a"['"'zii;él'}ﬁum j'am‘é kérkesa n& baz & afateve normale debitimit dhe nuk bavtin
interes. Kérkesat Yera afatshkurta 1z shprehura ng monedhs (& figf shprehen nit yajiman Eura, duke
pérdonw korsin e kémbimit né datsny o raportimit, Fitimel ose humbiet e kenmbimit valutor jan@
perishira nk (& ardhural ¢ tiera apo shpenzimet ¢ tiera, N¢ tabelar 9 dhie 9,1 poshié jand paragitr
kredité dhe mbitisheqgjet o ndérmanjes;

9. Kradité dhe hustd afatshiurta o
Plrshiy el dhel T
AfatShkunra . I e L e amimaros e o £ 1 € el
Mbitérhegja bankare vt ICRIR S R
Kredité dhe h{;é'_t?_,___pggsa afatshkurtdy - -
 Gjithsej: e :
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Pasqyrat Financiaqre PEr vitin gé pérfimdon me 3] dhjetor 2022

Viti 2021

16. SHPENZIMET FINANCIARE

16. Shpenzimet financiare

Pérshkrimi e B
Shpenzimet e interesit nga kredité dhe bakare

' Shpenzimet e interesit n}?mﬁérheqﬁt .
| Gjithsej:

17. KAPITALI AKSIONAR

Pronari ka t& regjistruar kapital né ARBK me rastin e themelimit , ndérsa giaté viteve ka arritur
kapitalin, i cili me 3 1.12.2022 viergsohet giithsej -340€, duke perfshiré kétu fitimet ¢ mbajtura,
Kapitali &shté i investuar N& térési nd@rsa nuk ka aksion e tregtueshme publikisht,

18. DETYRIMET KONTINGIENTE

Gjaté vitit 2022 nuk ka njohur se ka obligime kontigjente. N& kéto pasqyra financiare nuk &shte
johur asnjé provizion meqé menaxhmenti nuk mendon se do & keté nje humbje & mundshme.

19. NGIARIET PAS PERFUNDIMIT TE PERIUDHES RAPORTUESE
Nuk ka ngjarje te réndésishme pas datss s raportimit g€ muns (@ kérkojn€ rregullim ose shpalosje
n€ pasqyrat financiare,

20. TRANSAKSIONET ME PALET E LIDHURA

Kompania gjaté vitit 2022 nuk ka nansaksione me palé 18 lidhura,

21. APROVIMI | PASQYRAVE FINANCIARE

Pasgyra financiare jang aprovuar nga menaxhmenti dhe jang autorizvar pér publikim me
31.03,2023.
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